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CONTROL

Improving service delivery to the citizens is an integral part of a continuous socio-economic transformation 
of society. The Service Delivery Improvement Plan (SDIP) is a tool to facilitate effective and efficient 
service delivery by making public service responsive to the needs of the people as envisaged in the 
Batho Pele White Paper. It is in this context that the Eastern Cape department of Safety and Liaison 
is committed in improving the services it delivers to its beneficiaries. Accordingly, this document 
demonstrates how in action the department is going to improve its delivery of services to the people 
during the financial years 2021 to 2024. National and provincial departments were convened in Cape 
Town from 20-22 February 2019 to learn best practices from other provinces and for bench marking 
purposes in order to strengthen current Service Delivery Improvement Plans (SDIP).

In preparation for the 2021-2024 MTSF period, the department had a session with the OTP on 06 
November 2019. This was followed by a national consultative session with the Department of Public 
Service and Administration (DPSA), Department of Planning, Monitoring and Evaluation (DPME) as 
well as the Human Science Research Council (HSRC), held on 25 – 26 February 2020 in Pretoria.
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The following were participants in the development of the 2021 – 2024 Service Delivery Improvement 
Plan. 

No. Name and Surname Business Unit Email Address

INTERNAL STAKEHOLDERS

1 Ms. Pumla Nqakula Chief Director : Provincial Secretariat 
                         for Police Service Pumla.nqakula@safetyec.gov.za

2 Mr Zukile Kani Chief Director: Corporate Services Nomfundo.mahonga@safetyec.gov.za

3 Ms. Nwabisa Libala Chief Financial Officer (CFO) Nwabisa.libala@safetyec.gov.za

4 Mr. Archie Ralo Director : Strategic Management Archibald.ralo@safetyec.gov.za

5 Ms.  Nonkqubela. Mlenzana Director for Monitoring and Evaluation Nonkqubela.mlenzana@safetyec.gov.za

6 Mr. Martin Sycholt Director: Policy and Research Martin.sycholt@safetyec.gov.za

7 Ms. Nomfundo Mahonga Director : Human Resources Management Nomandla.zuma@safetyec.gov.za

8 Mr. Branton Jonas Director : Executive Support Branton.jonas@safetyec.gov.za

9 Mr. Sakhiwo Makayi Director:  Supply Chain Management Sakhiwo.makayi@safetyec.gov.za

10 Mr. Bongani Mlambo Batho Pele Coordinator Bongani.mlambo@safetyec.gov.za

11 Ms. Aphiwe Jaceni Director : Financial Management Aphiwe.jaceni@safetyec.gov.za

12 Mr. Mncedisi Boma Deputy Director for SPU Mncedisi.boma@safetyec.gov.za

13 Mr. Michael Msebi Deputy Director: Communications Michael.msebi@safetyec.gov.za

14 Mr. Luzuko Magengelele Deputy Director : ICT Luzuko.magengelele@safetyec.gov.za

15 Ms. Sizeka Tyanda Deputy Director :Risk Management Sizeka.tyanda@safetyec.gov.za

16 Mr. Aluwani Ramashau Deputy Director : Internal Audit Aluwani.ramashau@safetyec.gov.za

17 Ms. Miranda Sinqoto District Manager: Amathole Miranda.sinqoto@safetyec.gov.za

18 Mr. Fikile Hintsa District Manager: OR Tambo Fikile.hintsa@safetyec.gov.za

19 Mr. Luyanda Mqinyana District Manager: Alfred Nzo Luyanda.mqinyana@safetyec.gov.za

20 Mr. Sizwe Sikwebu District Manager: Chris Hani Sizwe.sikwebu@safetyec.gov.za

21 Mr. Monwabisi Mathumbu District Manager: Joe Gqabi Monwabisi.mathumbu@safetyec.gov.za

22 Ms. Noxolo Makapela District Manager: Nelson Mandela Metro Noxolo.makapela@safetyec.gov.za

23 Ms. M Hendricks Assistant Director: Nelson Mandela Metro Maralyne.hendricks@safetyec.gov.za

24 Ms. Samantha Ramoo Strategic Management Administration Support Samantha.ramoo@safetyec.gov.za

25 Mr. Mzamo Singata Strategic Management Administration Support Mzamo.singata@safetyec.gov.za

26 Ms. Thotyelwa Loyilani Corporate Services Administration Support Thotyelwa.loyilani@safetyec.gov.za

EXTERNAL STAKEHOLDERS

27 Ms. L. Adons OTP

28 Ms. N Somtsora OTP

29 Ms. Folusho DPSA
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ACRONYMS

APP Annual Performance Plan
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DCS Department of Correctional Services 
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DPW                     Department of Public Works 
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MEC Member of the Executive Council
M&E Monitoring and Evaluation
MTEF Medium Term Expenditure Framework
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SIGN-OFF

Improving service delivery to the citizens is an integral part of continuous socio-economic transformation 
of society. The SDIP is a tool to facilitate effective and efficient service delivery by making public service 
responsive to the needs of the people as envisaged in the Batho Pele White Paper. 

It is in this context that the Eastern Cape department of Safety and Liaison has committed in improving 
the services it delivers to its beneficiaries. Accordingly, this document demonstrates how in action the 
department is going to improve its delivery of services to the people during the financial year 2021 to 
2024. 

National and provincial departments were convened in Cape Town from 20-22 February 2019 to learn 
best practices from other provinces and for bench marking purposes in order to strengthen current 
Service Delivery Improvement Plan (SDIP).

In preparation for the 2020-2025 MTSF period, the department had a session with the OTP on 06 
November 2019. This was followed by a national consultative session with the Department of Public 
Service and Administration (DPSA), Department of Planning, Monitoring and Evaluation (DPME) as 
well as Human Science Research Council (HSRC), held on 25 – 26 February 2020 in Pretoria.

The following were participants in the development of the 2021 – 2024 Service Delivery Improvement 
Plan. 

A service delivery improvement committee was established to deal with issues of service delivery and 
Batho Pele Principles.

Service Delivery Improvement Plan (SDIP) Committee Members 

No. Name and Surname Business Unit Contact Numbers and Email Address Role 

1. Ms. Pumla Nqakula 
Chief Director Provincial 
Secretariat for Police Service

Pumla.nqakula@safetyec.gov.za Chairperson 

2.
Ms.  Nonkqubela. 
Mlenzana

Director for Monitoring and 
Evaluation

Nonkqubela.mlenzana@safetyec.gov.za Member

3. Ms. Nwabisa Libala Chief Financial Officer (CFO) Nwabisa.libala@safetyec.gov.za Member

4. Ms. Miranda Sinqoto District Manager for Amathole Miranda.sinqoto@safetyec.gov.za Member

5. Mr Zukile Kani
Chief Director for Corporate 
Services

Zukile.kani@safetyec.gov.za Member

6. Mr. Archie Ralo Director for Strategic Management Archibald.ralo@safetyec.gov.za Member

7.
Ms. Nomfundo 
Mahonga

 Director for Human Resources 
Management

Nomfundo.mahonga@safetyec.gov.za Member

8. Mr. Michael Msebi Deputy Director: Communications Michael.msebi@safetyec.gov.za Member

9. Mr. Bongani Mlambo Batho Pele Coordinator  Bongani.mlambo@safetyec.gov.za Coordinator 
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Consequent to consultation processes that took place during the final planning session, services to be 
evaluated for the first financial year (2021/22) and the outer years are: 

• Design evaluation of the Gender Based Violence and Femicides Strategy in the Eastern Cape. 
• Analysis of Service Delivery Complaints reported against the Police Service 

The departmental footprint for service delivery is at the district level. Accordingly, the SDIP is coordinated 
through our district offices who are at the coalface of service delivery. 

We have developed a communication, implementation, reporting, monitoring and evaluation plans 
as integral elements of the SDIP. Taking advantage of these plans, the Chief Director for Provincial 
Secretariat for Police Service will monitor and report to the Office of the Premier (OTP) through the 
departmental Accounting Officer. 

______________________

Mr Vuyani Mapolisa

Head of Department and Accounting Officer

Date: 01 April 2021

Approved

_____________________

Ms Weziwe Tikana - Gxothiwe

Member of the Executive Council

Date: 01 April 2021
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SDIP DEVELOPMENT APPROACH
Introduction 

On the basis of guidance received from the Batho Pele Coordinator, Mr. Bongani Mlambo, the HoD appointed SDIP 
committee members thus constituting the team. Officials at the coalface of service delivery participated in all the 
processes outlined above during the development of the SDIP. 

District managers were consulted during the constitution of the committee and as such agreed that they will 
be represented by Ms. Miranda Sinqoto from Amathole District. As part of the national review of the relevance 
appropriateness, effectiveness, efficiency and sustainability of the SDIP, the departmental committee participated 
in the processes. 

The following stakeholders were consulted for the development of the previous SDIP and the review 
thereof, thus resulting to this reviewed version.

TEAM DATE STAKEHOLDERS PURPOSE
Mr. Mlambo and Ms Nqakula Chief 
Director – Provincial Secretariat for 
Police Service 

13 December 2018
Departmental Senior and Middle 
Managers and the Office of the 
Premier (OTP)

To consult and review 
the SDIP

Mr. Mlambo and Ms Nqakula Chief 
Director – Provincial Secretariat for 
Police Service and Chairperson of the 
SDIP Departmental Committee 

07 February 2019
Departmental Senior and Middle 
Managers, OTP, and DPSA

Re-draft the reviewed 
SDIP document 

Mr. Michael Msebi, Mr. Bongani 
Mlambo and Ms. Thotyelwa Loyilani

20 – 22 February 2019
National and Provincial 
departments

Bench-marking session 
with other provinces 

Mr. Mlambo and Mr. Ralo 10 June 2019 DSL and OTP 
Feedback on the DSL 
draft SDIP document 
from the OTP 

Mr. Mlambo, Mr. Ralo, Ms. Loyilani, 
Ms. Mahonga, Ms. Mlenzana and Ms. 
Adons

06 November 2019 DSL and OTP

Feedback on the DSL 
final document and state 
of readiness for national 
evaluation of the SDIP

Mr. Mlambo, Mr. Ralo, Ms. Loyilani, 
Ms. Mahonga and Ms. Adons

25 – 26 February 2020 DSL and OTP
Evaluation of the SDIP 
with DPSA, DPME and 
HSRC

The Service Delivery Improvement Plan (SDIP) focuses on two (2) service areas which are, and whose purpose 
is to achieve: 

• Focus Service Area 1: Design evaluation of the Gender Based Violence and Femicides Strategy 
in the Eastern Cape. 

The intentions of this evaluation are to ensure that the strategy and new programmes for Gender 
Based Violence and Femicide are part of a coherent theory of change and which are able to 
realistically effect real transformation in gender based violence and femicide.

• Focus Service Area 2: Analysis of Service Delivery Complaints reported against the Police Service 

The intentions of this focus area are to ensure citizens’ satisfaction through effective and efficient 
policing. 
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Preparatory process

The preparatory processes included the following key processes: 

• Internal and external consultation;
• Identification and secure participation of relevant stakeholders;
• Develop draft SDIP document for discussion based on the framework and circulate it to partici-

pants; 
• Arrange logistics for the consultation sessions; and
• Convene consultation sessions. 

The above internal preparatory process is notwithstanding the regular participation of the department in multi-
stakeholder forums such as, Provincial GBV forum and Compliance Forum. Through these forums, the department 
identify gaps and redress areas that require an improvement of a service. 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

10 11

C
om

m
un

ic
at

io
n 

Pl
an

 

• 
D

es
ig

n 
ev

al
ua

tio
n 

of
 th

e 
G

en
de

r B
as

ed
 V

io
le

nc
e 

an
d 

Fe
m

ic
id

es
 S

tra
te

gy
 in

 th
e 

Ea
st

er
n 

C
ap

e.
 

• 
An

al
ys

is
 o

f S
er

vi
ce

 D
el

iv
er

y 
C

om
pl

ai
nt

s 
re

po
rte

d 
ag

ai
ns

t t
he

 P
ol

ic
e 

Se
rv

ic
e 

Ke
y 

co
m

m
un

ic
at

io
n 

ch
an

ne
ls

 in
cl

ud
e 

th
e 

fo
llo

w
in

g 
tra

di
tio

na
l s

ys
te

m
s,

 w
eb

si
te

, s
oc

ia
l m

ed
ia

, b
ra

nd
in

g,
 m

ar
ke

tin
g 

an
d 

au
di

o 
vi

su
al

s.
  

A
C

TI
VI

TI
ES

R
ES

PO
N

SI
B

IL
IT

Y
M

ES
SE

N
G

ER
S

TA
R

G
ET

 A
U

D
IE

N
C

E
C

H
A

N
N

EL
TI

M
E 

FR
A

M
E

U
pd

at
in

g 
of

 in
fo

rm
at

io
n 

on
 

th
e 

de
pa

rtm
en

ta
l w

eb
si

te
 a

nd
 

so
ci

al
 m

ed
ia

 

D
ep

ut
y 

D
ire

ct
or

: M
ar

ke
tin

g 
an

d 
C

om
m

un
ic

at
io

n 
U

ni
t

M
EC

, H
oD

, C
om

m
un

ic
at

or
s,

 
Pr

og
ra

m
m

e 
an

d 
D

is
tri

ct
 

M
an

ag
er

s

JC
PS

, S
AP

S,
 IP

ID
, 

go
ve

rn
m

en
t d

ep
ar

tm
en

ts
/

in
st

itu
tio

ns
/c

om
po

ne
nt

s 
at

 p
ro

vi
nc

ia
l a

nd
 n

at
io

na
l 

le
ve

l. 
C

om
m

un
iti

es
, 

M
un

ic
ip

al
iti

es
, O

rg
an

is
ed

 
La

bo
ur

, S
pe

ci
al

 In
te

re
st

 
G

ro
up

s,
 p

re
ss

ur
e 

gr
ou

ps
 

su
ch

 a
s 

en
vi

ro
nm

en
ta

l 
O

rg
an

is
at

io
ns

, N
on

-
G

ov
er

nm
en

ta
l o

rg
an

is
at

io
ns

 
(N

G
O

), 
C

om
m

un
ity

 B
as

ed
 

O
rg

an
is

at
io

ns
 (C

BO
s)

, 
Tr

ad
iti

on
al

 L
ea

de
rs

, 
C

om
m

un
ity

 L
ea

de
rs

, 
C

om
m

un
iti

es
 / 

ci
tiz

en
s

Fa
ith

 B
as

ed
 O

rg
an

is
at

io
ns

 
(F

BO
s)

 

D
ep

ar
tm

en
ta

l W
eb

si
te

 a
nd

 
in

tra
ne

t 
W

ee
kl

y

D
is

tri
bu

tio
n 

of
 d

ig
ita

l p
ro

m
o-

tio
na

l m
at

er
ia

l
D

ep
ut

y 
D

ire
ct

or
: M

ar
ke

tin
g 

an
d 

C
om

m
un

ic
at

io
n 

U
ni

t
C

om
m

un
ity

 L
ia

is
on

 O
ffi

ce
rs

 
an

d 
de

pa
rtm

en
ta

l s
ta

ff
N

ew
sl

et
te

rs
, S

ta
tio

ne
ry

, 
Br

oc
hu

re
s,

 P
os

te
rs

, F
ly

er
s,

 
Pa

m
ph

le
ts

, B
oo

kl
et

s 

Q
ua

rte
rly

D
ev

el
op

m
en

t o
f d

ig
ita

l i
nt

er
-

na
l n

ew
sl

et
te

r
D

ep
ut

y 
D

ire
ct

or
: M

ar
ke

tin
g 

an
d 

C
om

m
un

ic
at

io
n 

U
ni

t
M

EC
, H

oD
, C

om
m

un
ic

at
or

s,
 

Pr
og

ra
m

m
e 

an
d 

D
is

tri
ct

 
M

an
ag

er
s.

A4
 g

lo
ss

y 
m

ag
az

in
e 

an
d 

el
ec

tro
ni

c 
ne

w
sl

et
te

r
Q

ua
rte

rly

Pr
ov

is
io

n 
of

 b
ra

nd
in

g 
se

r-
vi

ce
s

D
ep

ut
y 

D
ire

ct
or

: M
ar

ke
tin

g 
an

d 
C

om
m

un
ic

at
io

n 
U

ni
t

C
om

m
un

ic
at

io
n 

pe
rs

on
ne

l
Ba

nn
er

s 
O

ng
oi

ng

Pr
ov

is
io

n 
of

 p
ho

to
gr

ap
hy

 a
nd

 
vi

de
og

ra
ph

y 
se

rv
ic

es
D

ep
ut

y 
D

ire
ct

or
: C

om
m

un
i-

ca
tio

n 
an

d 
M

ar
ke

tin
g 

U
ni

t
C

om
m

un
ic

at
io

n 
pe

rs
on

ne
l

D
VD

s 
an

d 
ph

ot
o 

ga
lle

ry
O

ng
oi

ng

M
ed

ia
 L

ia
is

on
 

D
ep

ut
y 

D
ire

ct
or

: C
om

m
un

i-
ca

tio
n 

an
d 

M
ar

ke
tin

g 
U

ni
t

M
EC

, H
oD

, C
om

m
un

ic
at

or
s,

 
Pr

og
ra

m
m

e 
an

d 
D

is
tri

ct
 

M
an

ag
er

s

M
ai

ns
tre

am
 a

nd
 C

om
m

un
ity

 
m

ed
ia

 p
la

tfo
rm

s,
 M

ai
ns

tre
am

 
an

d 
C

om
m

un
ity

 R
ad

io
 S

ta
-

tio
ns

, T
el

ev
is

io
n,

 M
ar

ke
tin

g 
an

d 
br

an
di

ng
 m

at
er

ia
l 

O
ng

oi
ng



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

12 13

IM
PL

EM
EN

TA
TI

O
N

 P
LA

N

K
EY

 S
ER

VI
C

ES
 A

R
EA

S
A

C
TI

VI
TY

TI
M

EL
IN

E
B

Y 
W

H
O

/ R
ES

PO
N

SI
B

LE
 P

ER
SO

N

D
es

ig
n 

ev
al

ua
tio

n 
of

 th
e 

G
en

de
r 

Ba
se

d 
Vi

ol
en

ce
 a

nd
 F

em
i-

ci
de

s 
St

ra
te

gy
 in

 th
e 

Ea
st

er
n 

C
ap

e.
As

se
ss

 t
he

 s
tra

te
gy

 a
nd

 p
ro

gr
am

m
es

 o
f 

th
e 

G
BV

 
an

d 
Fe

m
ic

id
e 

ag
ai

ns
t a

 T
he

or
y 

of
 C

ha
ng

e 
Q

ua
rte

rly
 / 

An
nu

al
ly

 
D

ire
ct

or
: P

ol
ic

y 
an

d 
R

es
ea

rc
h 

 

An
al

ys
is

 o
f S

er
vi

ce
 D

el
iv

er
y 

C
om

pl
ai

nt
s 

re
po

rte
d 

ag
ai

ns
t t

he
 

Po
lic

e 
Se

rv
ic

e 
An

al
ys

e 
re

po
rts

 o
n 

se
rv

ic
e 

de
liv

er
y 

co
m

pl
ai

nt
s 

ag
ai

ns
t P

ol
ic

e 
Q

ua
rte

rly
 / 

An
nu

al
ly

  
D

ire
ct

or
: M

on
ito

rin
g 

an
d 

Ev
al

ua
tio

n 
 

An
al

ys
e 

re
po

rts
 c

om
pi

le
d 

on
 S

AP
S 

im
pl

em
en

ta
-

tio
n 

of
 IP

ID
 re

co
m

m
en

da
tio

ns

R
EP

O
R

TI
N

G
 P

LA
N

Th
e 

ap
pr

ov
ed

 S
D

IP
 w

ill 
be

 a
 s

ou
rc

e 
do

cu
m

en
t f

or
 re

po
rti

ng
 o

n 
im

pl
em

en
ta

tio
n 

of
 th

e 
se

rv
ic

es
 id

en
tifi

ed
 in

 th
e 

do
cu

m
en

t. 
A 

qu
ar

te
rly

 a
nd

 y
ea

rly
 te

m
pl

at
e 

w
ill 

be
 d

ev
el

op
ed

 a
nd

 c
irc

ul
at

ed
 to

 a
ll 

di
st

ric
ts

, d
ire

ct
or

s 
an

d 
ch

ie
f d

ire
ct

or
s 

to
 re

po
rt 

on
 th

e 
w

or
k 

do
ne

 d
ur

in
g 

th
e 

qu
ar

te
r a

nd
 th

e 
ye

ar
. A

 q
ua

rte
rly

 re
po

rt 
w

ill 
be

 
co

ns
ol

id
at

ed
 b

y 
th

e 
co

-o
rd

in
at

or
 a

nd
 p

re
se

nt
ed

 to
 th

e 
SD

IP
 C

om
m

itt
ee

 o
n 

a 
qu

ar
te

rly
 b

as
is

. D
ur

in
g 

th
e 

H
oD

 o
ve

rs
ig

ht
 e

ng
ag

em
en

ts
 w

he
re

by
 a

ll 
pr

og
ra

m
m

es
 

ac
co

un
t o

n 
th

ei
r p

er
fo

rm
an

ce
, t

he
 c

o-
or

di
na

to
r w

ill 
pr

es
en

t a
 p

ro
gr

es
s 

re
po

rt.
 T

he
 a

nn
ua

l r
ep

or
t w

ill 
be

 p
re

se
nt

ed
 a

nd
 fe

at
ur

e 
in

 th
e 

de
pa

rtm
en

ta
l a

nn
ua

l r
ep

or
t. 

K
EY

 S
ER

VI
C

ES
 A

R
EA

S
A

C
TI

VI
TY

R
EP

O
R

TI
N

G
 P

ER
IO

D
 

B
Y 

W
H

O
/ R

ES
PO

N
SI

B
LE

 P
ER

SO
N

D
es

ig
n 

ev
al

ua
tio

n 
of

 th
e 

G
en

de
r 

Ba
se

d 
Vi

ol
en

ce
 a

nd
 F

em
i-

ci
de

s 
St

ra
te

gy
 in

 th
e 

Ea
st

er
n 

C
ap

e.

As
se

ss
 t

he
 s

tra
te

gy
 a

nd
 p

ro
gr

am
m

es
 o

f 
th

e 
G

BV
 

an
d 

Fe
m

ic
id

e 
ag

ai
ns

t a
 T

he
or

y 
of

 C
ha

ng
e

Q
ua

rte
rly

 / 
An

nu
al

ly
 

D
ire

ct
or

: P
ol

ic
y 

an
d 

R
es

ea
rc

h 
 

An
al

ys
is

 o
f S

er
vi

ce
 D

el
iv

er
y 

C
om

pl
ai

nt
s 

re
po

rte
d 

ag
ai

ns
t t

he
 

Po
lic

e 
Se

rv
ic

e 

An
al

ys
e 

re
po

rts
 o

n 
se

rv
ic

e 
de

liv
er

y 
co

m
pl

ai
nt

s 

ag
ai

ns
t P

ol
ic

e 

Q
ua

rte
rly

 / 
An

nu
al

ly
  

D
ire

ct
or

: M
on

ito
rin

g 
an

d 
Ev

al
ua

tio
n.

 

An
al

ys
e 

re
po

rts
 c

om
pi

le
d 

on
 S

AP
S 

im
pl

em
en

ta
-

tio
n 

of
 IP

ID
 re

co
m

m
en

da
tio

ns



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

12 13

M
O

N
IT

O
R

IN
G

 P
LA

N

Th
e 

St
ra

te
gi

c 
Pl

an
ni

ng
 U

ni
t w

ill 
de

ve
lo

p 
a 

M
on

ito
rin

g 
an

d 
Ev

al
ua

tio
n 

pl
an

 th
at

 s
ee

ks
 to

 o
ve

rs
ee

 th
e 

SD
IP

 im
pl

em
en

ta
tio

n 
an

d 
se

rv
ic

e 
de

liv
er

y 
to

 a
tta

in
 th

e 
st

ra
te

gi
c 

ob
je

ct
iv

es
 o

f t
he

 d
ep

ar
tm

en
t. 

Th
is

 p
la

n 
w

ill 
ou

tli
ne

 h
ow

 s
er

vi
ce

s 
w

ill 
be

 d
el

iv
er

ed
 b

as
ed

 o
n 

th
e 

ke
y 

se
rv

ic
e 

re
nd

er
ed

 to
 th

e 
pu

bl
ic

 (
pe

rfo
rm

an
ce

 
In

di
ca

to
rs

). 
Th

e 
M

&E
 p

la
n 

w
ill 

de
te

rm
in

e 
w

he
th

er
 th

e 
de

pa
rtm

en
t i

s 
do

in
g 

th
in

gs
 r

ig
ht

 to
 a

ch
ie

ve
 it

s 
in

te
nd

ed
 o

bj
ec

tiv
es

 a
s 

ou
tli

ne
d 

in
 th

e 
Se

rv
ic

e 
D

el
iv

er
y 

Im
pr

ov
em

en
t P

la
n 

(S
D

IP
) d

oc
um

en
t. 

It 
al

so
 o

ut
lin

es
 th

e 
fo

rm
s 

of
 d

at
a 

co
lle

ct
io

n,
 d

at
a 

us
e 

an
d 

da
ta

 s
to

ra
ge

 to
 e

ns
ur

e 
th

at
 a

ll 
th

e 
de

ci
si

on
s 

to
 b

e 
ta

ke
n 

ar
e 

ev
id

en
ce

-b
as

ed
 d

ec
is

io
ns

. S
D

IP
 is

 m
on

ito
re

d 
on

 a
 q

ua
rte

rly
 b

as
is

, t
hr

ou
gh

 q
ua

rte
rly

 S
D

IP
 m

ee
tin

gs
 a

nd
 a

ll 
th

e 
ev

id
en

ce
 s

ub
m

itt
ed

 w
ill 

be
 re

vi
ew

ed
 a

nd
 s

ig
ne

d 
off

 b
y 

th
e 

ch
ai

rp
er

so
n 

of
 th

e 
SD

IP
 c

om
m

itt
ee

. T
he

 e
vi

de
nc

e 
w

ill 
be

 s
to

re
d 

in
 s

ec
ur

ed
 o

ffi
ce

 s
pa

ce
 a

nd
 w

ill 
be

 fi
le

d 
in

 s
ha

re
 d

riv
e 

el
ec

tro
ni

c 
fil

in
g 

sy
st

em
 u

nd
er

 
th

e 
Pr

og
ra

m
m

e 
Su

pp
or

t U
ni

t, 
th

is
 is

 p
ar

t o
f t

he
 D

ep
ar

tm
en

ta
l a

rc
hi

ve
 s

ys
te

m
. T

he
 M

on
ito

rin
g 

an
d 

Ev
al

ua
tio

n 
w

ill 
be

 c
on

du
ct

ed
 b

as
ed

 o
n 

th
e 

R
es

ul
ts

-B
as

ed
 

M
an

ag
em

en
t A

pp
ro

ac
h 

on
 a

 q
ua

rte
rly

 b
as

is
.

K
EY

 S
ER

VI
C

ES
 A

R
EA

S
A

C
TI

VI
TY

M
O

N
IT

O
R

IN
G

 M
EC

H
-

A
N

IS
M

PE
R

IO
D

B
Y 

W
H

O
/ 

R
ES

PO
N

SI
B

LE
 

PE
R

SO
N

D
es

ig
n 

ev
al

ua
tio

n 
of

 th
e 

G
en

de
r 

Ba
se

d 
Vi

ol
en

ce
 a

nd
 F

em
i-

ci
de

s 
St

ra
te

gy
 in

 th
e 

Ea
st

er
n 

C
ap

e.

As
se

ss
 t

he
 s

tra
te

gy
 a

nd
 p

ro
gr

am
m

es
 o

f 
th

e 
G

BV
 

an
d 

Fe
m

ic
id

e 
ag

ai
ns

t a
 T

he
or

y 
of

 C
ha

ng
e

• 
U

til
is

at
io

n 
of

 
m

on
ito

rin
g 

to
ol

s
• 

An
al

ys
is

 o
f 

an
d 

re
co

m
-

m
en

da
tio

ns
 

on
 fi

nd
in

gs
 

Q
ua

rte
rly

 / 
An

nu
al

ly

O
ng

oi
ng

 

  

D
ire

ct
or

: P
ol

ic
y 

an
d 

R
es

ea
rc

h 
an

d 
O

TP
 

Ev
al

ua
tio

n 
U

ni
t  

D
ire

ct
or

: M
on

ito
rin

g 

an
d 

Ev
al

ua
tio

n 

An
al

ys
is

 o
f S

er
vi

ce
 D

el
iv

er
y 

C
om

pl
ai

nt
s 

re
po

rte
d 

ag
ai

ns
t t

he
 

Po
lic

e 
Se

rv
ic

e 

An
al

ys
e 

re
po

rts
 o

n 
se

rv
ic

e 
de

liv
er

y 
co

m
pl

ai
nt

s 

ag
ai

ns
t P

ol
ic

e 

M
on

ito
r t

hr
ou

gh
 

fo
llo

w
-u

ps
 u

nt
il 

th
e 

co
m

pl
ai

nt
 is

 fi
na

lis
ed

 
An

al
ys

e 
re

po
rts

 c
om

pi
le

d 
on

 S
AP

S 
im

pl
em

en
ta

-

tio
n 

of
 IP

ID
 re

co
m

m
en

da
tio

ns

M
on

ito
rin

g 
of

 th
e 

SD
IP

 fo
cu

se
s 

pr
im

ar
ily

 o
n 

th
e 

in
pu

ts
, a

ct
iv

iti
es

 a
nd

 o
ut

pu
ts

. T
hi

s 
w

ill 
be

 m
on

ito
re

d 
in

 li
ne

 w
ith

 th
e 

de
pa

rtm
en

ta
l P

er
fo

rm
an

ce
 In

fo
rm

at
io

n 
M

an
ag

em
en

t P
ol

ic
y,

 P
la

nn
in

g,
 P

er
fo

rm
an

ce
 M

an
ag

em
en

t a
nd

 E
va

lu
at

io
n 

Pr
oc

ed
ur

e 
M

an
ua

l, 
St

an
da

rd
 O

pe
ra

tin
g 

Pr
oc

ed
ur

es
 a

s 
w

el
l a

s 
th

e 
M

on
ito

rin
g 

To
ol

s.
 

Th
e 

pe
rfo

rm
an

ce
 v

er
ifi

ca
tio

n 
pr

oc
es

s 
w

ill 
be

 c
on

du
ct

ed
 o

n 
a 

qu
ar

te
rly

 b
as

is
 fo

llo
w

in
g 

th
e 

se
qu

en
ce

 d
es

cr
ib

ed
 in

 th
e 

de
pa

rtm
en

ta
l p

ol
ic

y 
fra

m
ew

or
k.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

14 15

EV
A

LU
AT

IO
N

 P
LA

N

Th
e 

SD
IP

 w
ill 

be
 e

va
lu

at
ed

 b
as

ed
 o

n 
th

e 
pr

in
ci

pl
es

 o
f e

va
lu

at
io

n 
as

 d
efi

ne
d 

in
 th

e 
N

at
io

na
l E

va
lu

at
io

n 
Po

lic
y 

Fr
am

ew
or

k,
 w

hi
ch

 d
es

cr
ib

es
 e

va
lu

at
io

n 
as

 a
 

sy
st

em
at

ic
 c

ol
le

ct
io

n 
an

d 
ob

je
ct

iv
e 

an
al

ys
is

 o
f e

vi
de

nc
e 

on
 p

ub
lic

 p
ol

ic
ie

s,
 p

ro
gr

am
s,

 p
ro

je
ct

s,
 fu

nc
tio

ns
 a

nd
 o

rg
an

is
at

io
ns

 to
 a

ss
es

s 
is

su
es

 s
uc

h 
as

 re
le

va
nc

e,
 

pe
rfo

rm
an

ce
 (e

ffe
ct

iv
en

es
s 

an
d 

effi
ci

en
cy

), 
va

lu
e 

fo
r m

on
ey

, i
m

pa
ct

 a
nd

 s
us

ta
in

ab
ilit

y 
an

d 
re

co
m

m
en

d 
a 

w
ay

 fo
rw

ar
d.

 T
he

 d
ep

ar
tm

en
t w

ill 
co

nd
uc

t a
n 

im
pl

e-
m

en
ta

tio
n 

ev
al

ua
tio

n 
af

te
r t

hr
ee

 (3
) y

ea
rs

 o
f t

he
 im

pl
em

en
ta

tio
n.

 T
he

 im
pl

em
en

ta
tio

n 
ev

al
ua

tio
n 

w
ill 

an
sw

er
 th

e 
fo

llo
w

in
g 

cr
iti

ca
l i

ss
ue

s:

• 
D

oe
s 

th
e 

op
er

at
io

na
l m

ec
ha

ni
sm

 a
pp

lie
d,

 o
n 

th
e 

in
te

rv
en

tio
n,

 s
up

po
rt 

th
e 

ac
hi

ev
em

en
t o

f o
bj

ec
tiv

es
?

• 
D

o 
in

pu
ts

, a
ct

iv
iti

es
, o

ut
pu

ts
, o

ut
co

m
es

 a
nd

 u
se

 o
f r

es
ou

rc
es

 li
nk

 a
nd

 c
re

at
e 

an
 im

pa
ct

?
• 

D
oe

s 
it 

bu
ild

 o
n 

th
e 

ex
is

tin
g 

m
on

ito
rin

g 
sy

st
em

?
• 

D
o 

op
er

at
io

ns
 a

pp
lie

d 
du

rin
g 

th
e 

in
te

rv
en

tio
n 

pe
rio

d,
 im

pr
ov

e 
th

e 
effi

ci
en

cy
 a

nd
 e

ffi
ca

cy
 o

f o
pe

ra
tio

na
l p

ro
ce

ss
es

? 
• 

Ar
e 

in
di

ca
to

rs
 a

nd
 a

ss
um

pt
io

ns
 o

f h
ig

h 
qu

al
ity

?

K
EY

 S
ER

VI
C

ES
 A

R
EA

S
A

C
TI

VI
TY

EV
A

LU
AT

IO
N

 P
ER

IO
D

B
Y 

W
H

O
/ R

ES
PO

N
SI

B
LE

 P
ER

SO
N

D
es

ig
n 

ev
al

ua
tio

n 
of

 th
e 

G
en

de
r B

as
ed

 V
io

le
nc

e 
an

d 

Fe
m

ic
id

es
 S

tra
te

gy
 in

 th
e 

Ea
st

er
n 

C
ap

e.

An
al

ys
e 

re
po

rts
, 

st
ra

te
gy

 f
ra

m
ew

or
k 

an
d 

pr
og

ra
m

m
e 

de
-

si
gn

s 
an

d 
pa

st
 e

va
lu

at
io

n 
as

 w
el

l a
s 

ot
he

r 
re

po
rts

 fr
om

 th
e 

Pr
es

id
en

tia
l S

tra
te

gy
 D

ev
el

op
m

en
t P

ro
ce

ss
. 

Q
ua

rte
rly

/ A
nn

ua
lly

Q
ua

rte
rly

 / 
An

nu
al

ly
 

D
ire

ct
or

: P
ol

ic
y 

an
d 

R
es

ea
rc

h 

D
ire

ct
or

: M
on

ito
rin

g 
an

d 
Ev

al
ua

tio
n 

An
al

ys
is

 
of

 
Se

rv
ic

e 
D

el
iv

er
y 

C
om

pl
ai

nt
s 

re
po

rte
d 

ag
ai

ns
t t

he
 P

ol
ic

e 
Se

rv
ic

e 

An
al

ys
e 

re
po

rts
 o

n 
se

rv
ic

e 
de

liv
er

y 
co

m
pl

ai
nt

s 
ag

ai
ns

t 

Po
lic

e 

An
al

ys
e 

re
po

rts
 c

om
pi

le
d 

on
 S

AP
S 

im
pl

em
en

ta
tio

n 
of

 

IP
ID

 re
co

m
m

en
da

tio
ns



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

14 15

C
H

A
N

G
E 

M
A

N
A

G
EM

EN
T 

IM
PL

EM
EN

TA
TI

O
N

 P
LA

N

C
H

A
N

G
E 

M
A

N
A

G
EM

EN
T 

IM
PL

EM
EN

TA
TI

O
N

 P
LA

N

N
Ta

sk
 D

et
ai

ls
St

ar
t

D
at

e
En

d 
D

at
e

St
ar

te
d 

(Y
/N

)
O

n 
Tr

ac
k

(Y
/N

)
R

ES
PO

N
SI

BL
E 

D
R

IV
ER

PH
A

SE
S 

O
F 

C
H

A
N

G
E

IN
IT

IA
TI

O
N

 A
N

D
 E

ST
A

B
LI

SH
M

EN
T

TO
TA

L 
N

U
M

B
ER

 O
F 

D
EL

IV
ER

Y 
D

AY
S:

CREATING THE CLIMATE 
FOR CHANGE

1
M

an
da

tin
g 

of
 th

e 
Ta

sk
 T

ea
m

Y
Y

H
O

D

2
G

et
 th

e 
vi

si
on

 ri
gh

t a
nd

Ex
ec

ut
iv

e 
bu

y 
–i

n
Y

Y

3
Es

ta
bl

is
h 

Ke
y 

St
ru

ct
ur

es
 a

nd
 P

ro
ce

ss
es

Y
Y

H
O

D

4
D

efi
ne

 M
an

da
te

s,
 R

ol
es

 a
nd

 R
es

po
ns

ib
ilit

ie
s

Y
Y

C
oo

rd
in

at
or

5
In

du
ct

 a
nd

 o
rie

nt
at

e 
al

l t
ea

m
s

Y
Y

C
oo

rd
in

at
or

 

6
D

ev
el

op
m

en
t o

f t
er

m
s 

of
 re

fe
re

nc
e 

fo
r t

he
 te

am
Y

Y
C

om
m

itt
ee

 

7
D

ev
el

op
m

en
t o

f c
ha

ng
e 

m
an

ag
em

en
t s

tra
te

gy
 a

nd
 c

om
m

un
ic

at
io

n 
pl

an
Y

Y
C

om
m

itt
ee

 

8
D

ev
el

op
m

en
t o

f t
he

 s
er

vi
ce

 d
el

iv
er

y 
im

pr
ov

em
en

t r
ol

l o
ut

 p
la

n
Y

Y
C

om
m

itt
ee

ENGAGING AND ENABLING THE 
ORGANISATION

C
R

EA
TI

N
G

 C
O

M
M

IT
M

EN
T 

A
N

D
 S

U
PP

O
R

T 
FO

R
 C

H
A

N
G

E
TO

TA
L 

N
U

M
B

ER
 O

F 
D

EL
IV

ER
Y 

D
AY

S:

Aw
ar

en
es

s 
C

on
su

lta
tio

n 
Se

ss
io

ns
 th

ro
ug

h 
R

oa
ds

ho
w

s 
w

ith
: 

N
 

9
Im

pa
ct

 A
na

ly
si

s
N

10
D

efi
ne

 th
e 

ch
an

ge
 v

is
io

n 
an

d 
st

ra
te

gy
 a

s 
co

nt
ai

ne
d 

an
d 

de
fin

ed
 in

 th
e 

co
nc

ep
t 

do
cu

m
en

t
N

11
D

ev
el

op
m

en
t o

f c
ap

ac
ity

 b
ui

ld
in

g 
pl

an
 a

nd
 im

pl
em

en
ta

tio
n 

to
 s

up
po

rt 
id

en
tifi

ed
 

ci
tiz

en
s

M
on

th
ly

 
N

12
Se

t u
p 

ch
an

ge
 p

or
ta

l f
or

 c
om

m
un

ic
at

io
n 

an
d 

re
po

rti
ng

N
13

C
on

si
st

en
t, 

on
go

in
g 

co
m

m
un

ic
at

io
n

N

IMPLEMENTATION AND 
SUSTAINING CHANGE

14
M

on
ito

r a
nd

 re
po

rt 
on

 im
pl

em
en

ta
tio

n
N

15
C

on
si

st
en

t p
ro

je
ct

 s
ta

tu
s 

an
d 

fre
qu

en
t i

nt
er

ve
nt

io
ns

N
16

Po
st

 im
pl

em
en

ta
tio

n 
as

se
ss

m
en

t: 
cu

st
om

er
 s

at
is

fa
ct

io
n 

su
rv

ey
 

N
17

Ev
al

ua
tio

n 
an

d 
as

se
ss

m
en

t o
f p

ro
gr

es
s 

an
d 

im
pa

ct
N



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

16 17

LE
G

A
L 

M
A

N
D

AT
E,

 L
IS

TE
D

 S
ER

VI
C

ES
 A

N
D

 S
IT

U
AT

IO
N

A
L 

A
N

A
LY

SI
S

Vi
si

on
 

Sa
fe

r E
as

te
rn

 C
ap

e 
w

ith
 re

lia
bl

e,
 a

cc
ou

nt
ab

le
 a

nd
 e

ffe
ct

iv
e 

po
lic

in
g.

 

M
is

si
on

 

To
 b

ui
ld

 s
af

er
 c

om
m

un
iti

es
 th

ro
ug

h 
eff

ec
tiv

e 
ci

vi
lia

n 
ov

er
si

gh
t o

ve
r t

he
 p

ol
ic

e 
se

rv
ic

e 
an

d 
pa

rtn
er

sh
ip

s.

Va
lu

es
 

In
 d

is
ch

ar
gi

ng
 it

s 
m

is
si

on
, t

he
 D

ep
ar

tm
en

t o
f S

af
et

y 
an

d 
Li

ai
so

n 
su

bs
cr

ib
es

 to
 th

e 
fo

llo
w

in
g 

va
lu

es
. 

• 
Se

rv
ic

e 
ex

ce
lle

nc
e

Th
e 

D
ep

ar
tm

en
t o

f S
af

et
y 

an
d 

Li
ai

so
n 

is
 c

om
m

itt
ed

 to
 e

ns
ur

in
g 

pr
od

uc
tiv

ity
 b

y 
ap

pl
yi

ng
 b

es
t w

or
k 

m
et

ho
ds

 to
 re

nd
er

 e
xc

el
le

nt
 s

er
vi

ce
s 

to
 c

om
m

un
iti

es
.

• 
A

cc
ou

nt
ab

ili
ty

Th
e 

D
ep

ar
tm

en
t o

f S
af

et
y 

an
d 

Li
ai

so
n 

is
 c

om
m

itt
ed

 to
 a

cc
ep

tin
g 

ac
co

un
ta

bi
lit

y 
to

 o
ve

rs
ee

 s
tru

ct
ur

es
 a

nd
 th

e 
co

m
m

un
ity

, d
es

ire
s 

to
 p

er
fo

rm
 w

el
l i

n 
re

nd
er

in
g 

se
rv

ic
es

 to
 s

ta
ke

ho
ld

er
s 

an
d 

th
e 

ut
iliz

at
io

n 
of

 th
e 

al
lo

ca
te

d 
re

so
ur

ce
s.

 W
illi

ng
ne

ss
 to

 ta
ke

 re
sp

on
si

bi
lit

y 
fo

r o
ne

’s
 o

w
n 

ac
tio

ns
, g

iv
e 

tim
e 

an
d 

en
er

gy
 to

w
ar

ds
 

th
e 

ca
us

e 
an

d 
be

 a
ns

w
er

ab
le

 s
ha

ll,
 a

m
on

gs
t o

th
er

s,
 d

efi
ne

 a
cc

ou
nt

ab
ilit

y.
 

• 
In

te
gr

ity
 

Th
e 

de
pa

rtm
en

t i
s 

co
m

m
itt

ed
 to

 s
ou

nd
 b

us
in

es
s 

pr
ac

tic
es

 th
at

 a
re

 h
on

es
t a

nd
 d

is
as

so
ci

at
ed

 fr
om

 a
ll 

fo
rm

s 
of

 c
or

ru
pt

io
n 

& 
un

et
hi

ca
l c

on
du

ct
. A

ttr
ib

ut
es

 s
uc

h 
as

 h
on

es
ty

, t
ru

th
fu

ln
es

s,
 p

ro
fe

ss
io

na
l a

nd
 re

sp
ec

tfu
ln

es
s,

 a
m

on
gs

t o
th

er
s,

 s
ha

ll 
de

fin
e 

th
e 

in
te

gr
ity

. 
• 

Va
lu

e 
fo

r m
on

ey
Th

e 
de

pa
rtm

en
t i

s 
co

m
m

itt
ed

 to
 p

ro
vi

di
ng

 o
pp

or
tu

ni
tie

s 
fo

r g
ro

w
th

 th
at

 w
ill 

en
ha

nc
e 

em
po

w
er

m
en

t o
f i

ts
 e

m
pl

oy
ee

s 
as

 w
el

l a
s 

effi
ci

en
t s

er
vi

ce
 d

el
iv

er
y.

• 
Eq

ui
ty

Th
e 

de
pa

rtm
en

t i
s 

co
m

m
itt

ed
 to

 fa
ir 

di
st

rib
ut

io
n 

of
 re

so
ur

ce
s 

an
d 

se
rv

ic
es

 fo
r t

he
 b

en
efi

t o
f i

nt
er

na
l a

nd
 e

xt
er

na
l s

ta
ke

ho
ld

er
s.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

16 17

Le
gi

sl
at

iv
e 

M
an

da
te

C
on

st
itu

tio
na

l M
an

da
te

 
Th

e 
C

iv
ilia

n 
Se

cr
et

ar
ia

t f
or

 P
ol

ic
e 

Se
rv

ic
e 

(C
SP

S)
 d

er
iv

es
 it

s 
m

an
da

te
 C

on
st

itu
tio

n 
of

 th
e 

R
ep

ub
lic

 o
f S

ou
th

 A
fri

ca
, 1

99
6.

 S
ec

tio
ns

 2
08

 a
nd

 2
06

 (
3)

 o
f t

he
 

C
on

st
itu

tio
n 

re
qu

ire
s 

th
at

 a
 C

iv
ilia

n 
Se

cr
et

ar
ia

t f
or

 th
e 

Po
lic

e 
Se

rv
ic

e 
m

us
t b

e 
es

ta
bl

is
he

d 
by

 N
at

io
na

l L
eg

is
la

tio
n 

to
 fu

nc
tio

n 
un

de
r t

he
 d

ire
ct

io
n 

of
 th

e 
C

ab
in

et
 

m
em

be
r r

es
po

ns
ib

le
 fo

r p
ol

ic
in

g.
  T

he
 C

SP
S 

al
so

 ta
ke

s 
in

to
 c

og
ni

sa
nc

e 
se

ct
io

n 
20

6 
of

 th
e 

C
on

st
itu

tio
n,

 w
hi

ch
 e

nt
itl

es
 th

e 
Pr

ov
in

ci
al

 E
xe

cu
tiv

e 
to

 p
er

fo
rm

 c
er

-
ta

in
 fu

nc
tio

n 
th

at
 re

la
te

 to
 p

ol
ic

in
g.

 

It 
fu

rth
er

 p
ro

vi
de

s 
th

at
 th

e 
M

in
is

te
r o

f P
ol

ic
e 

m
us

t d
et

er
m

in
e 

na
tio

na
l p

ol
ic

in
g 

po
lic

y 
af

te
r c

on
su

lti
ng

 th
e 

pr
ov

in
ci

al
 g

ov
er

nm
en

ts
 a

nd
 ta

ki
ng

 in
to

 a
cc

ou
nt

 th
e 

po
lic

in
g 

ne
ed

s 
an

d 
pr

io
rit

ie
s 

of
 th

e 
pr

ov
in

ce
s 

as
 d

et
er

m
in

ed
 b

y 
th

e 
pr

ov
in

ci
al

 e
xe

cu
tiv

es
. 

Th
e 

Ea
st

er
n 

C
ap

e 
D

ep
ar

tm
en

t o
f S

af
et

y 
an

d 
Li

ai
so

n 
is

 th
e 

cu
st

od
ia

n 
of

 th
es

e 
C

on
st

itu
tio

na
l p

ro
vi

si
on

 a
nd

 a
 h

om
e 

fo
r t

he
 E

as
te

rn
 C

ap
e 

Pr
ov

in
ci

al
 S

ec
re

ta
ria

t 
fo

r P
ol

ic
e 

Se
rv

ic
e.

 

Th
e 

br
oa

d 
m

an
da

te
 o

f t
he

 S
ec

re
ta

ria
t a

s 
ou

tli
ne

d 
in

 s
ec

tio
n 

20
6 

(2
) a

nd
 (3

) o
f t

he
 C

on
st

itu
tio

n 
is

 to
: 

• 
M

on
ito

r p
ol

ic
e 

co
nd

uc
t;

• 
To

 o
ve

rs
ee

 th
e 

eff
ec

tiv
en

es
s 

an
d 

effi
ci

en
cy

 o
f t

he
 p

ol
ic

e 
se

rv
ic

e,
 in

cl
ud

in
g 

re
ce

iv
in

g 
re

po
rts

 o
n 

th
e 

po
lic

e 
se

rv
ic

e;
• 

To
 p

ro
m

ot
e 

go
od

 re
la

tio
ns

 b
et

w
ee

n 
th

e 
po

lic
e 

an
d 

th
e 

co
m

m
un

ity
; 

• 
To

 a
ss

es
s 

th
e 

eff
ec

tiv
en

es
s 

of
 v

is
ib

le
 p

ol
ic

in
g;

 
• 

To
 li

ai
se

 w
ith

 th
e 

C
ab

in
et

 m
em

be
r r

es
po

ns
ib

le
 fo

r p
ol

ic
in

g 
w

ith
 re

sp
ec

t t
o 

cr
im

e 
an

d 
po

lic
in

g 
in

 th
e 

pr
ov

in
ce

.  
• 

To
 d

et
er

m
in

e 
po

lic
in

g 
ne

ed
s 

an
d 

pr
io

rit
ie

s 
in

 th
e 

Ea
st

er
n 

C
ap

e.
• 

To
 e

ng
ag

e 
in

 a
ny

 re
se

ar
ch

 o
n 

po
lic

in
g 

an
d 

sa
fe

ty
 a

s 
de

m
ea

ne
d 

ne
ce

ss
ar

y 
in

 th
e 

Ea
st

er
n 

C
ap

e.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

18 19

Le
gi

sl
at

iv
e 

an
d 

po
lic

y 
m

an
da

te
s 

Le
gi

sl
at

iv
e 

M
an

da
te

Th
e 

Pr
ov

in
ci

al
 C

iv
ili

an
 S

ec
re

ta
ria

t f
or

 P
ol

ic
e 

Se
rv

ic
e 

(C
SP

S)
 d

er
iv

es
 it

s 
m

an
da

te
 fr

om
 th

e 
fo

llo
w

in
g 

le
gi

sl
at

iv
e 

fr
am

ew
or

ks
:

  
• 

C
iv

ilia
n 

Se
cr

et
ar

ia
t f

or
 P

ol
ic

e 
Se

rv
ic

e 
Ac

t 2
 o

f 2
01

1 
• 

C
iv

ilia
n 

Se
cr

et
ar

ia
t f

or
 P

ol
ic

e 
Se

rv
ic

e 
R

eg
ul

at
io

ns
• 

So
ut

h 
Af

ric
an

 P
ol

ic
e 

Se
rv

ic
e 

Ac
t 6

8 
of

 1
99

5 
as

 a
m

en
de

d 
• 

In
de

pe
nd

en
t P

ol
ic

e 
In

ve
st

ig
at

iv
e 

D
ire

ct
or

at
e 

Ac
t 1

 o
f 2

01
1 

• 
Pu

bl
ic

 S
er

vi
ce

 A
ct

 1
03

 o
f 1

99
4 

 
• 

Pu
bl

ic
 F

in
an

ce
 M

an
ag

em
en

t A
ct

 1
 o

f 1
99

9
• 

In
te

rg
ov

er
nm

en
ta

l R
el

at
io

ns
 F

ra
m

ew
or

k 
Ac

t 1
3 

of
 2

00
5 

• 
D

om
es

tic
 V

io
le

nc
e 

Ac
t 1

16
 o

f 1
99

8 
• 

Em
pl

oy
m

en
t E

qu
ity

 A
ct

 5
5 

of
 1

99
8

• 
Pr

iv
at

e 
Se

cu
rit

y 
In

du
st

ry
 R

eg
ul

at
io

n 
Ac

t 5
6 

of
 2

00
1

• 
Br

oa
d-

Ba
se

d 
Bl

ac
k 

Ec
on

om
ic

 E
m

po
w

er
m

en
t A

ct
 5

 o
f 2

00
3

C
ha

pt
er

 2
(6

) 
of

 th
e 

C
iv

ilia
n 

Se
cr

et
ar

ia
t f

or
 P

ol
ic

e 
Se

rv
ic

e 
Ac

t 2
 o

f 2
01

1 
de

fin
es

 th
e 

fu
nc

tio
ns

 o
f t

he
 C

iv
ilia

n 
Se

cr
et

ar
ia

t w
hi

ls
t C

ha
pt

er
 4

 (
17

) 
pr

ov
id

es
 th

e 
fo

llo
w

in
g 

fo
r t

he
 P

ro
vi

nc
ia

l S
ec

re
ta

ria
t: 

• 
M

on
ito

r a
nd

 e
va

lu
at

e 
th

e 
im

pl
em

en
ta

tio
n 

of
 p

ol
ic

in
g 

po
lic

y 
in

 th
e 

pr
ov

in
ce

; 
• 

Ev
al

ua
te

 a
nd

 m
on

ito
r p

ol
ic

e 
co

nd
uc

t i
n 

th
e 

pr
ov

in
ce

;
• 

D
ev

el
op

 a
nd

 e
va

lu
at

e 
sa

fe
ty

 m
od

el
s 

an
d 

m
on

ito
rin

g 
to

ol
s;

• 
As

si
st

 th
e 

C
iv

ilia
n 

Se
cr

et
ar

ia
t w

ith
 a

ny
 m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n 
pr

oj
ec

ts
;

• 
Pr

om
ot

e 
co

m
m

un
ity

 p
ol

ic
e 

re
la

tio
ns

 a
nd

 e
st

ab
lis

h 
an

d 
pr

om
ot

e 
pa

rtn
er

sh
ip

s;
 a

nd
• 

M
an

ag
e 

th
e 

en
ha

nc
em

en
t o

f P
ro

vi
nc

ia
l S

ec
re

ta
ria

t f
or

 P
ol

ic
e 

Se
rv

ic
e 

st
ru

ct
ur

es
 w

ith
in

 th
e 

pr
ov

in
ce

.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

18 19

Po
lic

y 
Fr

am
ew

or
k

W
hi

te
 P

ap
er

 o
n 

Sa
fe

ty
 a

nd
 S

ec
ur

ity
, 2

01
6.

• 
Th

e 
pa

pe
r p

ro
vi

de
s 

fo
r t

he
 p

ro
vi

nc
es

 ta
ki

ng
 re

sp
on

si
bi

lit
y 

fo
r:

• 
Al

lo
ca

tin
g 

bu
dg

et
s 

fo
r s

tra
te

gy
, p

la
ns

, r
ol

es
, p

ro
gr

am
m

es
 a

nd
 in

te
rv

en
tio

ns
 fo

r s
af

et
y,

 c
rim

e 
an

d 
vi

ol
en

ce
 p

re
ve

nt
io

n.
• 

M
ob

iliz
in

g 
fu

nd
in

g 
an

d 
re

so
ur

ce
s 

fo
r s

af
et

y,
 c

rim
e 

an
d 

vi
ol

en
ce

 p
re

ve
nt

io
n 

pr
og

ra
m

m
es

 a
t l

oc
al

 le
ve

l.
• 

Pr
ov

id
in

g 
ca

pa
ci

ty
 a

nd
 s

up
po

rt 
to

 lo
ca

l g
ov

er
nm

en
t t

o 
im

pl
em

en
t t

he
 W

hi
te

 P
ap

er
• 

C
ap

ac
ita

tin
g 

an
d 

re
so

ur
ci

ng
 th

e 
Pr

ov
in

ci
al

 D
ire

ct
or

at
e 

fo
r S

af
et

y,
 C

rim
e 

an
d 

Vi
ol

en
ce

 P
re

ve
nt

io
n

N
at

io
na

l C
rim

e 
Pr

ev
en

tio
n 

St
ra

te
gy

, 1
99

6.
 

A 
lo

ng
-te

rm
 p

ro
gr

am
 a

im
ed

 a
t c

re
at

in
g 

co
nd

iti
on

s 
in

 w
hi

ch
 th

e 
op

po
rtu

ni
ty

 a
nd

 m
ot

iv
at

io
n 

fo
r c

rim
e 

w
ill 

be
 re

du
ce

d,
 a

s 
w

el
l a

s 
tra

ns
fo

rm
in

g 
th

e 
ca

pa
ci

ty
 o

f t
he

 
cr

im
in

al
 ju

st
ic

e 
sy

st
em

 (C
JS

) t
o 

de
al

 w
ith

 c
rim

e.

• 
A 

fo
ur

-p
illa

r a
pp

ro
ac

h 
m

od
el

• 
C

rim
in

al
 J

us
tic

e 
Pr

oc
es

se
s 

ai
m

s 
to

 m
ak

e 
th

e 
C

JS
 m

or
e 

effi
ci

en
t a

nd
 e

ffe
ct

iv
e.

  I
t m

us
t p

ro
vi

de
 a

 s
ur

e 
an

d 
cl

ea
r d

et
er

re
nt

 fo
r c

rim
in

al
s 

an
d 

re
du

ce
 th

e 
ris

k 
of

 re
-o

ffe
nd

in
g

• 
R

ed
uc

in
g 

cr
im

e 
th

ro
ug

h 
En

vi
ro

nm
en

ta
l D

es
ig

n 
fo

cu
se

s 
on

 d
es

ig
ni

ng
 s

ys
te

m
s 

to
 re

du
ce

 th
e 

op
po

rtu
ni

ty
 fo

r c
rim

e 
an

d 
in

cr
ea

se
 th

e 
ea

se
 o

f d
et

ec
tio

n 
an

d 
id

en
tifi

ca
tio

n 
of

 c
rim

in
al

s
• 

Pu
bl

ic
 v

al
ue

s 
an

d 
ed

uc
at

io
n 

co
nc

er
ns

 in
iti

at
iv

es
 a

im
ed

 a
t c

ha
ng

in
g 

th
e 

w
ay

 c
om

m
un

iti
es

 re
ac

t t
o 

cr
im

e 
an

d 
vi

ol
en

ce
.  

It 
in

vo
lv

es
 p

ro
gr

am
s 

w
hi

ch
 u

til
is

e 
pu

bl
ic

 e
du

ca
tio

n 
an

d 
in

fo
rm

at
io

n 
in

 fa
ci

lit
at

in
g 

m
ea

ni
ng

fu
l c

iti
ze

n 
pa

rti
ci

pa
tio

n 
in

 c
rim

e 
pr

ev
en

tio
n

• 
Tr

an
si

tio
na

l c
rim

e 
pr

og
ra

m
s 

ai
m

ed
 a

t i
m

pr
ov

in
g 

th
e 

co
nt

ro
ls

 o
ve

r c
ro

ss
 b

or
de

r t
ra

ffi
c 

re
la

te
d 

to
 c

rim
e 

an
d 

re
du

ci
ng

 th
e 

re
fu

ge
 w

hi
ch

 th
e 

re
gi

on
 o

ffe
rs

 to
 

in
te

rn
at

io
na

l s
yn

di
ca

te
s 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

20 21

Th
e 

Pr
ov

in
ci

al
 S

af
et

y 
St

ra
te

gy
 h

as
 a

do
pt

ed
 a

 fo
ur

 p
illa

r a
pp

ro
ac

h 
an

d 
th

e 
ke

y 
fo

cu
s 

ar
ea

s 
ar

e:

• 
St

re
ng

th
en

 C
om

m
un

iti
es

 A
ga

in
st

 C
rim

e;
• 

Pr
ev

en
t V

io
le

nc
e;

• 
Pr

ev
en

t C
or

ru
pt

io
n;

 a
nd

• 
St

re
ng

th
en

 th
e 

C
rim

in
al

 J
us

tic
e 

Sy
st

em

G
ov

er
na

nc
e 

Le
gi

sl
at

iv
e 

M
an

da
te

  

• 
Pu

bl
ic

 S
er

vi
ce

 A
ct

, 1
99

4

Th
e 

Ac
t p

ro
vi

de
s 

fo
r t

he
 re

gu
la

tio
n 

of
 c

on
di

tio
ns

 o
f e

m
pl

oy
m

en
t, 

te
rm

s 
of

 o
ffi

ce
, d

is
ci

pl
in

e,
 re

tir
em

en
t a

nd
 d

is
ch

ar
ge

 o
f m

em
be

rs
 o

f t
he

 P
ub

lic
 S

er
vi

ce
 a

nd
 

m
at

te
rs

 c
on

ne
ct

ed
 th

er
ew

ith
. 

• 
Pu

bl
ic

 F
in

an
ce

 M
an

ag
em

en
t A

ct
, 1

99
9.

Th
e 

Ac
t p

ro
vi

de
s 

fo
r t

he
 re

gu
la

tio
n 

of
 fi

na
nc

ia
l m

an
ag

em
en

t i
n 

th
e 

de
pa

rtm
en

t t
o 

en
su

re
 th

at
 a

ll 
re

ve
nu

e,
 e

xp
en

di
tu

re
, a

ss
et

s 
an

d 
lia

bi
lit

ie
s 

ar
e 

m
an

ag
ed

 
eff

ec
tiv

el
y 

an
d 

effi
ci

en
tly

 a
nd

 to
 p

ro
vi

de
 fo

r t
he

 re
sp

on
si

bi
lit

ie
s 

of
 p

er
so

ns
 e

nt
ru

st
ed

 w
ith

 fi
na

nc
ia

l m
an

ag
em

en
t. 

In
 li

ne
 w

ith
 th

e 
cr

iti
ca

l s
hi

fts
 in

 s
ec

to
r 

po
lic

y 
re

la
tin

g 
to

 th
e 

C
iv

ilia
n 

Se
cr

et
ar

ia
t A

ct
 a

nd
 th

e 
IP

ID
 A

ct
, a

nd
 th

e 
en

vi
sa

ge
d 

re
-a

lig
nm

en
t o

f t
he

 m
an

da
te

 fo
r 

pr
ov

in
ci

al
 d

ep
ar

tm
en

ts
 o

f S
af

et
y 

an
d 

Li
ai

so
n 

in
 p

ar
tic

ul
ar

, a
nd

 c
rim

e 
pr

ev
en

tio
n 

an
d 

ci
vi

lia
n 

ov
er

si
gh

t, 
th

e 
D

ep
ar

tm
en

t h
as

 re
vi

ew
ed

 th
e 

Pr
ov

in
ci

al
 C

rim
e 

Pr
ev

en
tio

n 
St

ra
te

gy
. 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

20 21

SI
TU

AT
IO

N
A

L 
A

N
A

LY
SI

S 

To
 a

rri
ve

 a
t a

 d
ee

pe
r a

nd
 p

ro
pe

r u
nd

er
st

an
di

ng
 o

f t
he

 s
itu

at
io

n 
w

ith
in

 w
hi

ch
 th

e 
de

pa
rtm

en
t o

pe
ra

te
s,

 w
e 

ha
ve

 ta
ke

n 
ad

va
nt

ag
e 

of
 th

e 
SW

O
T,

 P
ro

bl
em

 a
nd

 
So

lu
tio

n 
Tr

ee
 a

s 
w

el
l a

s 
th

e 
PE

ST
EL

 to
ol

s 
of

 a
na

ly
si

s 
an

d 
ap

pl
ie

d 
th

e 
Th

eo
ry

 o
f C

ha
ng

e 
as

 a
 p

la
nn

in
g 

m
et

ho
do

lo
gy

. W
e 

al
so

 to
ok

 th
e 

an
al

ys
is

 fu
rth

er
 b

y 
lo

ok
in

g 
at

 th
e 

co
ns

eq
ue

nc
es

 o
f l

ab
ou

r m
ar

ke
t r

es
tru

ct
ur

in
g 

fo
r i

ne
qu

al
ity

, p
ov

er
ty

 a
nd

 th
e 

er
os

io
n 

of
 th

e 
m

id
dl

e 
cl

as
s.

Th
e 

fo
llo

w
in

g 
co

re
 e

le
m

en
ts

 o
f t

he
 in

st
itu

tio
n’

s 
en

vi
ro

nm
en

t a
re

 re
fle

ct
ed

 in
 th

e 
si

tu
at

io
na

l a
na

ly
si

s:
 

• 
R

es
ou

rc
e 

m
an

ag
em

en
t. 

• 
O

ve
rs

ig
ht

 o
ve

r p
ol

ic
e 

se
rv

ic
e.

 
• 

R
es

ea
rc

h,
 M

on
ito

rin
g 

an
d 

Ev
al

ua
tio

n.
 

• 
C

om
m

un
ity

 M
ob

ilis
at

io
n 

– 
En

ha
nc

em
en

t o
f C

om
m

un
ity

 P
ar

tic
ip

at
io

n 
an

d 
St

ru
ct

ur
es

 a
ga

in
st

 c
rim

e.
 

• 
Fo

rg
in

g 
pa

rtn
er

sh
ip

s 
ag

ai
ns

t c
rim

e 
w

ith
 a

 b
ro

ad
 s

pe
ct

ru
m

 o
f r

ol
e 

pl
ay

er
s.

 

Th
e 

ab
ov

e 
ar

ea
s 

of
 fo

cu
s 

ar
e 

de
fin

ed
 in

 te
rm

s 
of

 s
ec

tio
n 

17
 o

f t
he

 C
iv

ilia
n 

Se
cr

et
ar

ia
t f

or
 P

ol
ic

e 
Se

rv
ic

e 
Ac

t 2
 o

f 2
01

1.

Th
e 

So
ut

h 
Af

ric
an

 fi
sc

al
 c

ris
is

 h
as

 p
ut

 p
re

ss
ur

e 
on

 o
ur

 s
oc

io
-e

co
no

m
ic

 tr
an

sf
or

m
at

io
n 

pa
th

. T
hi

s 
re

al
ity

 h
as

 re
su

lte
d 

in
 th

e 
im

pl
em

en
ta

tio
n 

of
 a

us
te

rit
y 

m
ea

su
re

s 
th

ro
ug

ho
ut

 th
e 

pu
bl

ic
 s

ec
to

r. 
Th

e 
un

in
te

nd
ed

 c
on

se
qu

en
ce

s 
of

 th
es

e 
m

ea
su

re
s,

 h
as

 b
ee

n 
a 

re
du

ct
io

n 
in

 g
ov

er
nm

en
t i

nt
er

ve
nt

io
n 

in
 a

re
as

 th
at

 a
re

 c
rit

ic
al

 in
 

br
in

gi
ng

 s
ta

bi
lit

y 
fo

r e
co

no
m

ic
 g

ro
w

th
 th

ro
ug

h 
in

ve
st

m
en

t a
nd

 o
th

er
 m

et
ho

ds
. C

rim
e 

ha
s 

be
en

 o
ne

 a
re

a 
w

he
re

 p
ub

lic
 in

ve
st

m
en

t h
as

 b
ee

n 
sh

rin
ki

ng
. 

In
 th

e 
pr

ov
in

ce
, t

he
 D

ep
ar

tm
en

t o
f S

af
et

y 
an

d 
Li

ai
so

n 
is

 a
t t

he
 ta

il-
en

d 
of

 th
e 

al
lo

ca
tio

n 
ch

ai
n.

 W
hi

ls
t t

hi
s 

is
 th

e 
ca

se
, p

ov
er

ty
, u

ne
m

pl
oy

m
en

t a
nd

 in
eq

ua
lit

y 
ar

e 
on

 a
 s

ha
rp

 c
ur

ve
, r

es
ul

tin
g 

in
 c

rim
in

al
ity

, i
n 

pa
rti

cu
la

r t
he

 s
oc

ia
l c

rim
e 

ar
e 

on
 th

e 
ris

e.
 E

ve
n 

th
ou

gh
 p

ol
ic

in
g 

is
 n

ot
 a

 c
om

pr
eh

en
si

ve
 s

ol
ut

io
n,

 h
ow

ev
er

, a
n 

ac
co

un
ta

bl
e 

an
d 

pr
of

es
si

on
al

 p
ol

ic
e 

se
rv

ic
e,

 w
hi

ch
 th

e 
de

pa
rtm

en
t s

ee
ks

 to
 re

al
is

e,
 w

ill 
be

 a
 s

ig
ni

fic
an

t c
on

tri
bu

tio
n 

to
w

ar
ds

 a
 c

rim
e 

fre
e 

an
d 

sa
fe

r p
ro

vi
nc

e.
  

In
 a

 p
ro

vi
nc

e 
of

 2
 M

et
ro

po
lit

an
 M

un
ic

ip
al

iti
es

 (N
el

so
n 

M
an

de
la

 M
et

ro
 a

nd
 B

uff
al

o 
C

ity
 M

et
ro

) a
nd

 6
 D

is
tri

ct
 M

un
ic

ip
al

iti
es

, t
he

 to
ta

l n
um

be
r o

f P
ol

ic
e 

St
at

io
ns

 is
 

19
8 

of
 w

hi
ch

 8
2%

 is
 s

itu
at

ed
 in

 th
e 

ru
ra

l a
re

as
.

 
• 

Th
e 

Ea
st

er
n 

C
ap

e 
po

pu
la

tio
n 

is
 a

t 6
 5

08
 m

illi
on

. (
St

at
s 

SA
, 1

7 
Au

gu
st

 2
02

0)
. C

ur
re

nt
ly

 th
e 

pr
ov

in
ce

 h
as

 b
ee

n 
al

lo
ca

te
d 

15
 6

24
 p

ol
ic

e 
offi

ce
rs

 h
ow

ev
er

 th
e 

ac
tu

al
 a

pp
oi

nt
m

en
ts

 s
ta

nd
 a

t 1
4 

34
3 

w
ith

 a
 s

ho
rtf

al
l o

f 1
 2

81
 o

ffi
ce

rs
. T

he
 a

dm
in

is
tra

tiv
e 

su
pp

or
t a

llo
ca

te
d 

to
 th

e 
Pr

ov
in

ci
al

 P
ol

ic
e 

is
 4

 3
14

 b
ut

 th
e 

ac
tu

al
 

ap
po

in
tm

en
ts

 a
re

 3
 6

71
 w

ith
 a

 s
ho

rtf
al

l o
f 6

43
 a

dm
in

is
tra

tiv
e 

offi
ce

rs
.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

22 23

It 
is

 h
ow

ev
er

 c
ru

ci
al

 to
 in

di
ca

te
 th

at
 n

ot
w

ith
st

an
di

ng
 th

es
e 

op
er

at
io

na
l c

ha
lle

ng
es

 th
e 

pr
ov

in
ce

 is
 s

til
l g

ra
pp

lin
g 

w
ith

, t
he

 c
rim

e 
pi

ct
ur

e 
is

 g
ra

du
al

ly
 ta

ki
ng

 a
 

di
ffe

re
nt

 tu
rn

. A
cc

or
di

ng
 to

 th
e 

20
20

/2
1 

th
ird

 q
ua

rte
r c

rim
e 

st
at

is
tic

s 
re

le
as

ed
 o

n 
26

 F
eb

ru
ar

y 
20

21
, m

os
t o

f t
he

 c
rim

e 
ca

te
go

rie
s 

ha
ve

 s
ho

w
n 

a 
re

m
ar

ka
bl

e 
de

cr
ea

se
.

Th
e 

N
at

io
na

l C
rim

e 
St

at
is

tic
s 

as
 re

le
as

ed
 b

y 
th

e 
M

in
is

te
r o

f P
ol

ic
e,

 M
in

is
te

r B
he

ki
 C

el
e 

a 
w

ee
k 

be
fo

re
 th

e 
re

le
as

e 
of

 th
e 

Pr
ov

in
ci

al
 p

ic
tu

re
, r

efl
ec

t s
om

e 
of

 th
e 

di
ffi

cu
lti

es
 in

 th
e 

fig
ht

 a
ga

in
st

 c
rim

e,
 a

nd
 th

e 
Ea

st
er

n 
C

ap
e 

is
 n

ot
 d

iff
er

en
t. 

Lo
ok

in
g 

at
 o

ur
 P

ro
vi

nc
ia

l S
ta

tis
tic

s,
 th

er
e 

is
 a

 lo
t o

f g
re

en
 in

 th
e 

rig
ht

 p
la

ce
s.

 B
ut

 
di

st
ur

bi
ng

ly,
 w

e 
al

so
 h

av
e 

so
m

e 
pa

tc
he

s 
of

 re
d 

in
 w

ro
ng

 p
la

ce
s.

C
on

ta
ct

 c
rim

es
, w

e 
ha

ve
 d

ec
re

as
ed

 s
ig

ni
fic

an
tly

 d
ur

in
g 

th
e 

3rd
 q

ua
rte

r o
f 2

02
0/

21
, h

ow
ev

er
, w

he
n 

co
ns

id
er

in
g 

m
ur

de
r, 

yo
u 

fin
d 

a 
de

va
st

at
in

g 
pi

ct
ur

e.
 

Th
e 

3rd
 q

ua
rte

r p
ro

vi
nc

ia
l C

rim
e 

St
at

is
tic

s 
re

ve
al

 th
at

 a
 to

ta
l o

f (
1 

20
4)

 o
ne

 th
ou

sa
nd

, t
w

o 
hu

nd
re

d 
an

d 
fo

ur
 p

eo
pl

e 
w

er
e 

ki
lle

d 
in

 th
e 

Ea
st

er
n 

C
ap

e 
du

rin
g 

th
e 

pe
rio

d 
un

de
r r

ev
ie

w.
 T

hi
s 

is
 a

n 
in

cr
ea

se
 fr

om
 (1

 1
98

) o
ne

 th
ou

sa
nd

, o
ne

 h
un

dr
ed

 a
nd

-n
in

et
y 

ei
gh

t i
n 

th
e 

co
rre

sp
on

di
ng

 p
er

io
d 

in
 th

e 
pr

ev
io

us
 fi

na
nc

ia
l y

ea
r. 

Th
is

 m
ea

ns
 S

IX
 m

or
e 

pe
op

le
 w

er
e 

ki
lle

d 
co

m
pa

re
d 

to
 th

e 
sa

m
e 

pe
rio

d 
la

st
 y

ea
r. 

Pu
tti

ng
 a

n 
en

d 
to

 th
is

 is
 o

ne
 o

f t
he

 m
aj

or
 a

re
as

 w
e 

al
l n

ee
d 

to
 fo

cu
s 

on
, a

nd
 it

 is
 g

oi
ng

 to
 ta

ke
 a

 c
ol

le
ct

iv
e 

eff
or

t b
et

w
ee

n 
th

e 
po

lic
e 

an
d 

co
m

m
un

iti
es

 to
 w

in
 th

is
 

fig
ht

. D
om

es
tic

 v
io

le
nc

e,
 ro

bb
er

ie
s 

at
 h

ou
se

ho
ld

s 
an

d 
bu

si
ne

ss
es

 a
s 

w
el

l a
s 

m
ob

 ju
st

ic
e 

ar
e 

on
 th

e 
ris

e.
 

G
en

de
r B

as
ed

 V
io

le
nc

e 
an

d 
fe

m
ic

id
es

 re
m

ai
n 

a 
to

p 
pr

io
rit

y 
fo

r o
ur

 g
ov

er
nm

en
t, 

bo
th

 n
at

io
na

lly
 a

nd
 in

 o
ur

 p
ro

vi
nc

e 
an

d 
re

su
lts

 o
f a

ll t
he

 h
ar

d 
w

or
k 

w
e 

ar
e 

pu
tti

ng
 

in
 a

re
 b

eg
in

ni
ng

 to
 s

ho
w.

Th
e 

2-
po

in
t-7

 d
ec

re
as

e 
in

 ra
pe

 c
as

es
 d

ur
in

g 
th

e 
3rd

 q
ua

rte
r o

f 2
02

0/
21

 s
ho

ul
d 

be
 w

el
co

m
ed

 a
s 

po
si

tiv
e,

 e
ve

n 
th

ou
gh

 m
uc

h 
m

or
e 

w
or

k 
re

m
ai

ns
 to

 b
e 

do
ne

. I
t 

eff
ec

tiv
el

y 
m

ea
ns

 th
at

 5
7 

m
or

e 
pe

op
le

 in
 th

e 
Ea

st
er

n 
C

ap
e 

w
er

e 
no

t r
ap

e 
vi

ct
im

s 
th

is
 q

ua
rte

r, 
as

 c
om

pa
re

d 
to

 th
e 

sa
m

e 
pe

rio
d 

in
 th

e 
la

st
 fi

na
nc

ia
l y

ea
r.

Th
es

e 
ar

e 
th

e 
ki

nd
s 

of
 s

uc
ce

ss
 w

e 
ha

ve
 to

 b
ui

ld
 o

n 
m

ov
in

g 
fo

rw
ar

d,
 m

ak
e 

su
re

 th
at

 in
 o

ur
 d

riv
e 

to
 c

om
pl

et
el

y 
er

ad
ic

at
e 

ra
pe

, w
e 

co
ns

ta
nt

ly
 m

ak
e 

in
ro

ad
s 

in
 

th
is

 fi
gh

t.

O
ne

 o
f t

he
 m

aj
or

 h
ea

da
ch

es
 fo

r 
th

e 
Ea

st
er

n 
C

ap
e 

in
 p

ar
tic

ul
ar

, h
as

 b
ee

n 
th

e 
pr

ob
le

m
 o

f s
to

ck
 t

he
ft.

 L
iv

es
to

ck
 th

ef
t i

s 
a 

ca
nc

er
 th

at
 is

 e
at

in
g 

aw
ay

 th
e 

fo
un

da
tio

ns
 fr

om
 w

hi
ch

 o
ur

 e
co

no
m

y 
is

 a
nc

ho
re

d.
 It

 o
fte

n 
ta

ke
s 

aw
ay

 th
e 

m
os

t b
as

ic
 s

ho
rt 

an
d 

lo
ng

 te
rm

 in
ve

st
m

en
t a

nd
 c

er
ta

in
ly

 th
e 

m
os

t v
al

ue
d 

as
se

rt 
m

os
t 

fa
m

ilie
s 

in
 o

ur
 ru

ra
l c

om
m

un
iti

es
 re

ly
 o

n.

Th
e 

su
cc

es
s 

re
fle

ct
ed

 o
n 

th
es

e 
st

at
s 

is
 a

 r
es

ul
t o

f a
ll 

th
e 

ha
rd

 w
or

k 
w

e 
ha

ve
 p

ut
 in

, v
is

iti
ng

 s
om

e 
of

 th
e 

m
os

t p
ro

bl
em

at
ic

 a
re

as
 in

 s
to

ck
 th

ef
t, 

in
cl

ud
in

g 
Su

le
nk

am
a,

 M
t F

le
tc

he
r, 

an
d 

M
at

at
ie

le
. R

ec
en

tly
 w

e 
de

pl
oy

ed
 a

 m
ob

ile
 p

ol
ic

e 
st

at
io

n 
at

 K
at

ko
p,

 a
no

th
er

 li
ve

st
oc

k 
th

ef
t p

ro
bl

em
at

ic
 a

re
a.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

22 23

Th
er

e 
w

as
 a

 7
-p

oi
nt

-2
 d

ec
re

as
e 

in
 s

to
ck

 th
ef

t c
as

es
 re

co
rd

ed
 d

ur
in

g 
th

e 
th

ird
 q

ua
rt

er
 o

f 2
02

0/
21

. T
hi

s 
is

 s
om

et
hi

ng
 w

e 
no

te
 a

nd
 w

el
co

m
e.

 
It 

is
 a

s 
a 

re
su

lt 
of

 a
ll 

th
e 

ha
rd

 w
or

k 
th

at
 o

ur
 la

w
 e

nf
or

ce
m

en
t o

ffi
ci

al
s 

ha
ve

 a
nd

 a
re

 p
ut

tin
g 

in
. 

It 
is

 a
s 

a 
re

su
lt 

of
 s

ol
id

 p
ar

tn
er

sh
ip

s 
th

at
 w

e 
ar

e 
bu

ild
in

g 
w

ith
 o

ur
 c

om
m

un
iti

es
 o

n 
th

e 
gr

ou
nd

 a
nd

 w
e 

w
is

h 
to

 th
an

k 
al

l c
om

m
un

iti
es

’ m
em

be
rs

 fo
r j

oi
ni

ng
 fo

rc
es

 
w

ith
 g

ov
er

nm
en

t t
o 

en
d 

th
is

 e
vi

l, 
su

pp
ly

in
g 

va
lu

ab
le

 e
vi

de
nc

e 
to

 g
et

 p
er

pe
tra

to
rs

 o
f t

hi
s 

cr
im

e 
ar

re
st

ed
, p

ro
se

cu
te

d,
 c

on
vi

ct
ed

 a
nd

 s
en

te
nc

ed
. A

ls
o 

in
 th

e 
ca

te
-

go
ry

 o
f p

ol
ic

e 
ge

ne
ra

te
d 

cr
im

es
 th

er
e 

is
 a

n 
un

us
ua

l d
ec

re
as

e 
w

hi
ch

 c
an

 b
e 

ac
co

un
te

d 
fo

r b
y 

th
e 

lo
ck

do
w

n 
en

vi
ro

nm
en

ta
l f

ac
to

rs
.

N
ot

w
ith

st
an

di
ng

 th
e 

go
od

, w
e 

no
te

 th
at

 c
om

m
un

iti
es

 o
ut

 th
er

e 
ar

e 
ye

t t
o 

ta
ke

 in
to

 th
ei

r h
an

ds
 th

e 
fig

ht
 a

ga
in

st
 a

ll 
fo

rm
s 

of
 c

rim
e.

 C
er

ta
in

ly,
 th

e 
de

pa
rtm

en
t h

as
 a

 
hu

ge
 a

nd
 u

rg
en

t r
es

po
ns

ib
ilit

y 
to

 e
nh

an
ce

 it
s 

co
or

di
na

tio
n 

an
d 

in
te

gr
at

io
n 

eff
or

t t
o 

en
su

re
 m

ax
im

um
 m

ob
ilis

at
io

n 
of

 c
om

m
un

iti
es

 a
ga

in
st

 c
rim

e.
 A

ct
iv

e 
ci

tiz
en

ry
 

is
 th

e 
an

sw
er

 to
 th

e 
sc

ou
rg

e 
of

 c
rim

e.
 

O
ur

 p
eo

pl
e 

in
 th

e 
ea

st
er

n 
pa

rt 
of

 th
e 

pr
ov

in
ce

, a
re

 u
na

bl
e 

to
 e

nj
oy

 th
ei

r h
ar

d 
w

on
 w

ea
lth

. T
hi

ev
es

 h
av

e 
m

ad
e 

it 
th

ei
r p

ro
fe

ss
io

n 
to

 s
te

al
 fr

om
 th

e 
st

ru
gg

lin
g 

an
d 

th
e 

po
or

. T
he

 d
ep

ar
tm

en
t, 

in
 w

or
ki

ng
 w

ith
 a

ll 
st

ak
eh

ol
de

rs
, h

as
, o

ve
r t

he
 n

ex
t fi

ve
 y

ea
rs

, c
om

m
itt

ed
 it

se
lf 

to
 m

ak
in

g 
a 

si
gn

ifi
ca

nt
 in

te
rv

en
tio

n 
in

 th
e 

pr
ev

al
en

ce
 

of
 s

oc
ia

l c
rim

es
. 

Th
e 

ex
ec

ut
iv

e 
au

th
or

ity
 w

ill 
be

 a
dv

is
ed

 o
n 

th
e 

ne
ce

ss
ar

y 
in

st
ru

m
en

ts
 o

f i
nt

er
ve

nt
io

n 
su

ch
 a

s 
po

lic
y 

an
d 

le
gi

sl
at

io
n 

re
vi

ew
s.

  
Th

e 
st

at
is

tic
s 

ha
s 

co
nfi

rm
ed

 a
 c

on
tin

uo
us

 a
tta

ck
 o

n 
th

e 
m

os
t v

ul
ne

ra
bl

e 
of

 s
oc

ie
ty

, i
nc

lu
di

ng
 th

e 
el

de
rly

 w
om

en
, g

irl
 c

hi
ld

, t
he

 p
eo

pl
e 

w
ith

 d
is

ab
ilit

y 
an

d 
yo

ut
h 

in
 g

en
er

al
. T

hr
ou

gh
 th

e 
us

e 
of

 th
e 

W
or

k 
In

te
gr

at
ed

 L
ea

rn
er

sh
ip

 (W
IL

S)
 th

e 
de

pa
rtm

en
t w

ill 
ha

ve
 to

 e
m

pl
oy

 m
or

e 
st

ra
te

gi
es

 o
ve

r t
he

 m
ed

iu
m

 te
rm

 fr
am

ew
or

k 
ta

ki
ng

 in
to

 a
cc

ou
nt

 th
e 

ac
ce

ss
 th

es
e 

le
ar

ne
rs

 m
ay

 h
av

e 
to

 th
e 

yo
ut

h 
se

ct
io

n 
of

 o
ur

 s
oc

ie
ty

. T
ar

ge
tin

g 
sc

ho
ol

s 
an

d 
in

st
itu

tio
ns

 o
f h

ig
he

r l
ea

rn
in

g 
is

 o
ne

 o
f t

he
 

in
te

rv
en

tio
ns

 w
e 

sh
al

l e
xp

lo
re

. 

Th
e 

de
m

an
d 

fo
r t

he
 c

re
at

io
n 

of
 a

 fu
lly

 fu
nc

tio
na

l P
ro

vi
nc

ia
l C

iv
ilia

n 
Se

cr
et

ar
ia

t t
o 

di
sc

ha
rg

e 
fu

nc
tio

ns
 o

ut
lin

ed
 in

 b
ot

h 
se

ct
io

ns
 6

 a
nd

 1
7 

of
 th

e 
C

iv
ilia

n 
Se

cr
et

ar
ia

t 
fo

r P
ol

ic
e 

Se
rv

ic
e 

Ac
t a

nd
 in

 a
dv

an
ce

m
en

t o
f t

he
 s

ec
tio

n 
20

6 
(3

) o
f t

he
 C

on
st

itu
tio

n 
of

 th
e 

R
ep

ub
lic

, i
s 

lo
ng

 o
ve

rd
ue

 a
nd

 re
qu

ire
s 

an
 im

m
ed

ia
te

 in
te

rv
en

tio
n 

by
 

th
e 

pr
ov

in
ci

al
 g

ov
er

nm
en

t t
o 

al
lo

ca
te

 re
qu

is
ite

 re
so

ur
ce

s 
to

 e
ns

ur
e 

th
at

 th
e 

se
cr

et
ar

ia
t i

s 
ab

le
 to

 e
ffi

ci
en

tly
 a

nd
 e

ffe
ct

iv
el

y 
m

on
ito

r t
he

 S
AP

S 
in

 th
e 

pr
ov

in
ce

. 

W
ith

 th
e 

re
ce

nt
ly

 la
un

ch
ed

 D
is

tri
ct

 a
nd

 M
et

ro
-B

as
ed

 S
er

vi
ce

 D
el

iv
er

y 
M

od
el

s,
 th

e 
de

pa
rtm

en
t i

n 
pa

rtn
er

sh
ip

 w
ith

 o
th

er
 s

ta
ke

ho
ld

er
s,

 s
ha

ll 
en

su
re

 th
at

 c
re

di
bl

e 
st

ra
te

gi
es

 a
nd

 v
ia

bl
e 

in
te

gr
at

ed
 p

ro
gr

am
m

e 
pl

an
s 

ar
e 

de
ve

lo
pe

d.
 

Th
e 

O
R

 T
am

bo
 d

is
tri

ct
 is

 o
ne

 o
f t

he
 a

re
as

 w
he

re
 th

e 
de

pa
rtm

en
t w

ill 
pi

lo
t t

hi
s 

pr
oj

ec
t a

nd
 p

ut
 th

e 
co

nc
ep

t t
o 

te
st

. O
R

 T
am

bo
 d

is
tri

ct
 p

re
se

nt
s 

an
 o

pp
or

tu
ni

ty
 to

 
m

ak
e 

us
e 

of
 th

e 
re

vi
ve

d 
st

ra
te

gi
es

 to
 s

ho
w

ca
se

 im
pr

ov
ed

 re
su

lts
.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

24 25

N
ev

er
th

el
es

s,
 th

e 
de

pa
rtm

en
t i

s 
st

ill 
co

nf
ro

nt
ed

 b
y 

a 
lo

t o
f c

ha
lle

ng
es

 w
ith

 re
ga

rd
 to

 d
el

iv
er

in
g 

on
 it

s 
le

gi
sl

at
ed

 m
an

da
te

, s
om

e 
of

 w
hi

ch
 a

re
 p

ar
t o

f t
he

 is
su

es
 

to
 b

e 
re

so
lv

ed
 g

oi
ng

 fo
rw

ar
d,

 s
uc

h 
as

:  
• 

H
um

an
 a

nd
 fi

na
nc

ia
l r

es
ou

rc
e 

ca
pa

ci
tie

s.
• 

R
es

ea
rc

h 
ca

pa
ci

ty
 to

 tr
ac

k 
ou

r o
w

n 
da

ta
 a

nd
 m

ak
e 

pr
op

er
 a

na
ly

si
s 

an
d 

cr
ea

te
 c

ap
ac

ity
 a

t o
pe

ra
tio

na
l l

ev
el

 o
f t

he
 d

ep
ar

tm
en

t, 
th

e 
di

st
ric

ts
. 

• 
Im

pl
em

en
ta

tio
n 

of
 d

ig
ita

lis
ed

 m
on

ito
rin

g 
to

ol
s.

 

§	
C

om
m

un
ity

 h
ot

lin
e 

to
 re

po
rt 

po
lic

e 
m

is
co

nd
uc

t a
nd

 re
ce

iv
e 

fe
ed

ba
ck

.

Th
e 

fo
ur

 re
m

ai
ni

ng
 y

ea
rs

 o
f t

he
 im

pl
em

en
ta

tio
n 

of
 th

e 
st

ra
te

gi
c 

pl
an

 p
ro

m
is

es
 to

 b
e 

a 
ye

ar
 o

f h
ig

h 
ris

k 
bu

t a
ls

o 
hi

gh
 p

ot
en

tia
l. 

A 
nu

m
be

r o
f o

ur
 s

tra
te

gi
es

 w
ill 

be
 

re
vi

ew
ed

, u
pd

at
ed

 a
nd

 re
as

se
ss

ed
. T

hi
s 

in
cl

ud
es

 th
e 

Pr
ov

in
ci

al
 S

af
et

y 
St

ra
te

gy
, t

he
 p

ro
vi

nc
ia

l A
nt

i-g
an

g 
st

ra
te

gy
, t

he
 p

ro
vi

nc
ia

l G
en

de
r B

as
ed

 V
io

le
nc

e 
an

d 
Fe

m
ic

id
e 

Pl
an

 a
nd

 th
e 

m
on

ito
rin

g 
an

d 
ov

er
si

gh
t s

tra
te

gy
. T

he
re

 w
ill 

be
 s

ig
ni

fic
an

t c
ha

lle
ng

es
 d

ur
in

g 
th

is
 p

er
io

d 
(th

e 
re

m
ai

ni
ng

 4
 y

ea
rs

 o
f s

tra
te

gi
c 

pl
an

), 
th

e 
de

pa
rtm

en
t w

ill 
be

 fa
ce

d 
w

ith
 th

e 
co

or
di

na
tio

n 
an

d 
im

pl
em

en
ta

tio
n 

of
 th

e 
ne

w
 w

hi
te

 p
ap

er
 o

n 
Sa

fe
ty

 a
nd

 S
ec

ur
ity

 th
ro

ug
h 

th
e 

In
te

gr
at

ed
 C

rim
e 

an
d 

Vi
ol

en
ce

 
Pr

ev
en

tio
n 

St
ra

te
gy

.–
 it

s 
im

pl
em

en
ta

tio
n 

pl
an

. W
e 

ar
e 

al
so

 lo
ok

in
g 

at
 p

io
ne

er
in

g 
th

e 
tra

ns
fo

rm
at

io
n 

of
 o

ur
 d

ep
ar

tm
en

t i
nt

o 
a 

kn
ow

le
dg

e 
dr

iv
en

 o
rg

an
is

at
io

n 
th

ro
ug

h 
th

e 
im

pl
em

en
ta

tio
n 

of
 o

ur
 k

no
w

le
dg

e 
m

an
ag

em
en

t s
tra

te
gy

.

Th
e 

ris
k 

of
 c

or
on

a 
vi

ru
s 

is
 li

ke
ly

 to
 b

e 
a 

re
la

tiv
el

y 
pe

rm
an

en
t r

is
k 

in
 th

e 
m

ed
iu

m
 to

 lo
ng

 te
rm

 a
nd

 is
 li

ke
ly

 to
 b

e 
fa

ct
or

ed
 in

to
 th

es
e 

ne
w

 a
nd

 u
pd

at
ed

 s
tra

te
gi

es
.

Th
e 

ris
k 

of
 C

ov
id

 1
9 

an
d 

th
e 

as
so

ci
at

ed
 in

te
ns

ity
 o

f a
us

te
rit

y 
m

ea
su

re
s 

ar
e 

lik
el

y 
to

 p
er

m
ea

te
 th

ro
ug

ho
ut

 g
ov

er
nm

en
t i

nc
lu

di
ng

 lo
ca

l p
ro

vi
nc

ia
l a

nd
 n

at
io

na
l, 

N
G

O
s,

 C
BO

s 
as

 w
el

l a
s 

ot
he

r p
ar

tn
er

s 
in

cl
ud

in
g 

th
e 

hi
gh

er
 e

du
ca

tio
n 

se
ct

or
. C

on
se

qu
en

tly
 th

e 
de

ve
lo

pm
en

t a
nd

 fu
nd

in
g 

of
 n

ew
 p

ro
gr

am
m

at
ic

 in
te

rv
en

tio
ns

 
as

so
ci

at
ed

 w
ith

 o
ur

 k
ey

 fo
cu

s 
ar

ea
s 

ar
e 

un
lik

el
y 

to
 b

e 
re

al
is

ed
. T

hi
s 

m
ea

ns
 w

e 
w

ill 
ne

ed
 to

 lo
ok

 a
t n

ew
 a

nd
 in

no
va

tiv
e 

w
ay

s 
of

 e
ffe

ct
iv

e 
pa

rtn
er

sh
ip

s.

O
ne

 o
f t

he
 p

ot
en

tia
l e

na
bl

er
s 

of
 p

ar
tn

er
sh

ip
s 

is
 th

e 
re

ce
nt

ly
 e

st
ab

lis
he

d 
JC

PS
 c

lu
st

er
.

Th
e 

D
ep

ar
tm

en
t n

ee
ds

 to
 e

nc
ou

ra
ge

 a
ll 

th
e 

ag
en

ci
es

 in
 th

e 
cr

im
in

al
 ju

st
ic

e 
sy

st
em

 to
 fo

rg
e 

pa
rtn

er
sh

ip
s 

w
ith

 lo
ca

l c
om

m
un

iti
es

.  

At
 a

 ti
m

e 
lik

e 
th

is
 th

e 
de

pa
rtm

en
t n

ee
ds

 to
 fo

rg
e 

cl
os

er
 re

la
tio

ns
hi

ps
 w

ith
 d

ep
ar

tm
en

ts
 s

uc
h 

as
 S

oc
ia

l D
ev

el
op

m
en

t (
w

he
re

 th
er

e 
is

 a
n 

ov
er

la
pp

in
g 

m
an

da
te

). 
Th

e 
D

ep
ar

tm
en

t o
f S

po
rts

, R
ec

re
at

io
n,

 A
rt 

an
d 

C
ul

tu
re

, D
ep

ar
tm

en
t o

f C
or

re
ct

io
na

l S
er

vi
ce

s,
 E

co
no

m
ic

, E
nv

iro
nm

en
t a

nd
 T

ou
ris

m
, D

ep
ar

tm
en

t o
f E

du
ca

tio
n 

an
d 

R
ur

al
 D

ev
el

op
m

en
t a

nd
 A

gr
ar

ia
n 

R
ef

or
m

 in
 o

rd
er

 to
 m

ax
im

is
e 

re
so

ur
ce

s 
an

d 
de

ve
lo

p 
ne

w
 jo

in
t p

ro
je

ct
s.

 

Pa
rtn

er
sh

ip
s 

w
ill 

re
qu

ire
 g

re
at

er
 c

oo
rd

in
at

io
n 

an
d 

cl
ar

ifi
ca

tio
n 

of
 ro

le
s 

an
d 

re
sp

on
si

bi
lit

ie
s 

w
ith

in
 th

e 
re

le
va

nt
 s

oc
ia

l p
ar

tn
er

s,
 in

cl
ud

in
g 

sh
ar

in
g 

of
 th

e 
re

le
va

nt
 

re
so

ur
ce

s 
al

lo
ca

te
d 

to
 d

iff
er

en
t p

ar
tn

er
s.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

24 25

Th
e 

im
m

ed
ia

te
 a

nd
 u

rg
en

t p
rio

rit
ie

s 
of

 th
e 

de
pa

rtm
en

t w
ill 

in
cl

ud
e,

 b
ut

 n
ot

 lim
ite

d 
to

, t
he

 c
re

at
io

n 
of

 a
 fu

lly
 o

pe
ra

tio
na

l P
ro

vi
nc

ia
l S

ec
re

ta
ria

t a
s 

gu
id

ed
 b

y 
se

ct
io

n 
17

 o
f t

he
 C

iv
ilia

n 
Se

cr
et

ar
ia

t A
ct

, 2
01

1.

Th
e 

st
ra

te
gi

es
 a

nd
 p

la
ns

 to
 c

om
ba

t t
he

 ri
si

ng
 s

oc
ia

l c
rim

es
, p

ar
tic

ul
ar

ly
 in

 th
e 

ru
ra

l a
re

as
, s

ha
ll 

re
ce

iv
e 

ur
ge

nt
 a

tte
nt

io
n.

 T
he

 o
ve

rs
ig

ht
 o

ve
r t

he
 im

pl
em

en
ta

tio
n 

of
 th

e 
An

ti-
G

an
g 

St
ra

te
gi

es
 a

nd
 th

e 
im

pl
em

en
ta

tio
n 

of
 th

e 
R

ur
al

 S
af

et
y 

St
ra

te
gy

 w
ill 

al
so

 b
e 

gi
ve

n 
th

e 
ne

ce
ss

ar
y 

at
te

nt
io

n.
 In

fo
rm

at
io

n 
on

 th
e 

ca
pa

ci
ty

 o
f t

he
 

in
st

itu
tio

n 
to

 d
el

iv
er

 o
n 

its
 m

an
da

te
 s

ha
ll 

be
 w

el
l s

ou
rc

ed
. I

n 
lin

e 
w

ith
 th

at
, t

he
re

 s
ha

ll 
be

 a
 s

tro
ng

 a
nd

 v
ig

or
ou

s 
cr

ea
tio

n 
of

 e
ffe

ct
iv

e 
pa

rtn
er

sh
ip

s 
ag

ai
ns

t c
rim

e.
  

Th
e 

de
pa

rtm
en

t h
as

 th
e 

fo
llo

w
in

g 
re

le
va

nt
 a

nd
 s

tra
te

gi
c 

st
ak

eh
ol

de
rs

 w
hi

ch
 c

on
tri

bu
te

 to
 th

e 
ac

hi
ev

em
en

t o
f t

he
 fo

llo
w

in
g 

ou
tc

om
es

: 

• 
So

ut
h 

A
fr

ic
an

 P
ol

ic
e 

Se
rv

ic
e

D
ep

ar
tm

en
t p

la
ys

 a
n 

ov
er

si
gh

t r
ol

e 
ov

er
 th

e 
Po

lic
e 

Se
rv

ic
e.

 T
he

 S
AP

S 
is

 in
 tu

rn
 to

 fu
lly

 im
pl

em
en

t a
ll 

re
co

m
m

en
da

tio
ns

 a
ris

in
g 

fro
m

 th
e 

de
pa

rtm
en

ta
l o

ve
rs

ig
ht

 
fin

di
ng

s.
 A

s 
pe

r t
he

 le
gi

sl
at

io
n,

 th
e 

C
iv

ilia
n 

Se
cr

et
ar

ia
t i

s 
in

de
pe

nd
en

t o
f t

he
 p

ol
ic

e 
se

rv
ic

e 
an

d 
re

po
rts

 d
ire

ct
ly

 to
 th

e 
M

em
be

r o
f t

he
 E

xe
cu

tiv
e 

C
ou

nc
il 

(M
EC

) 
an

d 
Le

gi
sl

at
ur

e 
th

ro
ug

h 
th

e 
re

le
va

nt
 P

or
tfo

lio
 C

om
m

itt
ee

.

• 
C

om
m

un
ity

 P
ol

ic
e 

Fo
ra

 (C
PF

)

Th
e 

C
PF

 is
 a

 s
tra

te
gi

c 
an

d 
op

er
at

io
na

l s
ta

ke
ho

ld
er

 th
ro

ug
h 

w
hi

ch
 c

om
m

un
iti

es
 a

re
 a

bl
e 

to
 p

ar
tic

ip
at

e 
an

d 
co

lla
bo

ra
te

 o
n 

co
m

m
un

ity
 b

as
ed

 a
nd

 d
riv

en
 in

iti
at

iv
es

 
an

d 
pr

og
ra

m
m

es
 d

es
ig

ne
d 

an
d 

im
pl

em
en

te
d 

to
 a

ch
ie

ve
 th

e 
vi

si
on

 o
f a

 S
af

er
 E

as
te

rn
 C

ap
e 

w
ith

 re
lia

bl
e,

 a
cc

ou
nt

ab
le

 a
nd

 e
ffe

ct
iv

e 
po

lic
in

g.
 It

 is
 a

ls
o 

a 
pl

at
fo

rm
 

w
he

re
 c

om
m

un
iti

es
 a

re
 a

bl
e 

to
 d

ia
lo

gu
e 

w
ith

 th
e 

po
lic

e 
an

d 
co

op
er

at
e.

 It
 a

ls
o 

pl
ay

s 
a 

cr
iti

ca
l r

ol
e 

in
 th

e 
ov

er
si

gh
t o

ve
r t

he
 p

ol
ic

e 
se

rv
ic

e.
  

• 
St

re
et

 a
nd

 V
ill

ag
e 

C
om

m
itt

ee
s

St
re

et
 a

nd
 V

illa
ge

 c
om

m
itt

ee
s 

ar
e 

de
si

gn
ed

 fo
r t

he
 p

ur
po

se
 o

f b
rin

gi
ng

 s
af

et
y 

is
su

es
 to

 th
e 

do
or

st
ep

 o
f e

ve
ry

 h
ou

se
ho

ld
 in

 c
om

m
un

ity
. T

he
y 

ar
e 

cr
iti

ca
l i

n 
en

-
su

rin
g 

th
at

 a
ll 

ci
tiz

en
s 

ar
e 

co
ns

ul
te

d 
an

d 
pa

rti
ci

pa
te

 in
 re

so
lv

in
g 

m
at

te
rs

 th
at

 a
ffe

ct
 c

om
m

un
ity

 s
af

et
y.

 

• 
N

G
O

’s
 

N
on

-G
ov

er
nm

en
ta

l O
rg

an
is

at
io

ns
 a

re
 k

ey
 p

ar
tn

er
s 

in
 th

e 
cr

ea
tio

n 
of

 s
af

er
 c

om
m

un
iti

es
. T

he
y 

po
ss

es
s 

a 
w

ea
lth

 o
f e

vi
de

nc
e-

ba
se

d 
kn

ow
le

dg
e 

an
d 

ha
ve

 a
cc

es
s 

to
 a

 d
iv

er
se

 s
ec

tio
n 

of
 c

om
m

un
iti

es
. 

• 
N

PO
’s

N
on

-P
ro

fit
 O

rg
an

is
at

io
n 

lik
e 

in
 th

e 
ca

se
 o

f N
G

O
s 

ar
e 

al
so

 c
rit

ic
al

 in
 h

el
pi

ng
 a

nd
 p

ar
tn

er
in

g 
w

ith
 th

e 
de

pa
rtm

en
t t

o 
re

ac
h 

ou
t t

o 
al

l c
or

ne
rs

 o
f s

oc
ie

ty
. 

• 
FB

O
’s

Fa
ith

 B
as

ed
 O

rg
an

is
at

io
ns

 a
re

 p
la

yi
ng

 a
 v

er
y 

im
po

rta
nt

 ro
le

 in
 m

ob
ilis

in
g 

re
lig

io
us

 c
om

m
un

iti
es

 a
nd

 th
e 

M
or

al
 R

eg
en

er
at

io
n 

M
ov

em
en

t. 

• 
Lo

ca
l G

ov
er

nm
en

t 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

26 27

Lo
ca

l g
ov

er
nm

en
t i

s 
ou

r p
ar

tn
er

 a
nd

 s
tra

te
gi

c 
st

ak
eh

ol
de

r i
n 

ro
llin

g 
ou

t l
oc

al
 b

as
ed

 a
nd

 fo
cu

se
d 

sa
fe

ty
 p

la
ns

 a
s 

en
vi

sa
ge

d 
in

 th
e 

C
om

m
un

ity
 S

af
et

y 
Fo

ru
m

 
(C

SF
). 

C
om

m
un

ity
 S

af
et

y 
Fo

ru
m

s 
ar

e 
be

in
g 

es
ta

bl
is

he
d 

co
ns

is
te

nt
 w

ith
 th

e 
de

m
ar

ca
tio

n 
of

 th
e 

m
un

ic
ip

al
iti

es
 a

nd
 th

ei
r s

af
et

y 
pl

an
s 

sh
ou

ld
 b

e 
an

 in
te

gr
al

 p
ar

t 
of

 th
e 

In
te

gr
at

ed
 D

ev
el

op
m

en
t P

la
n 

(ID
P)

. 

• 
A

ll 
G

ov
er

nm
en

t d
ep

ar
tm

en
ts

In
 c

ar
ry

in
g 

ou
t t

he
 m

is
si

on
 o

f t
he

 d
ep

ar
tm

en
t, 

w
e 

ha
ve

 to
 w

or
k 

in
 a

n 
in

te
gr

at
ed

 m
an

ne
r w

ith
 a

ll 
ot

he
r g

ov
er

nm
en

t d
ep

ar
tm

en
ts

 a
nd

 e
nt

iti
es

. D
ep

ar
tm

en
ts

 s
uc

h 
as

, S
oc

ia
l D

ev
el

op
m

en
t, 

Ed
uc

at
io

n,
 S

po
rts

, A
rts

 a
nd

 C
ul

tu
re

 a
nd

 m
an

y 
ot

he
rs

 p
la

y 
an

 im
po

rta
nt

 ro
le

 in
 th

e 
de

ve
lo

pm
en

t a
nd

 im
pl

em
en

ta
tio

n 
of

 in
te

rv
en

tio
ns

 
st

ra
te

gi
es

 a
nd

 p
la

ns
. D

ur
in

g 
th

is
 te

rm
, w

e 
sh

al
l e

nd
ea

vo
ur

 to
 c

on
so

lid
at

e 
th

is
 p

ar
tn

er
sh

ip
 th

ro
ug

h 
am

on
gs

t o
th

er
s,

 M
em

or
an

du
m

s 
of

 U
nd

er
st

an
di

ng
 (M

O
U

). 

• 
Tr

ad
iti

on
al

 le
ad

er
s

C
rim

e 
in

 th
e 

ru
ra

l h
in

te
rla

nd
 h

as
 ta

ke
n 

an
d 

up
w

ar
d 

sh
ap

e.
 W

e 
ar

e 
al

re
ad

y 
pa

rtn
er

in
g 

w
ith

 T
ra

di
tio

na
l L

ea
de

rs
 a

nd
 S

AP
S 

in
 ro

llin
g 

ou
t C

om
m

un
ity

 S
af

et
y 

In
fra

-
st

ru
ct

ur
e 

in
 th

e 
va

rio
us

 K
in

gd
om

s 
of

 th
e 

pr
ov

in
ce

. D
ur

in
g 

th
is

 te
rm

, t
he

 d
ep

ar
tm

en
t s

ha
ll 

st
re

ng
th

en
 th

is
 re

la
tio

ns
hi

p 
an

d 
ta

ke
 it

 to
 th

e 
ne

xt
 le

ve
l. 

• 
C

rim
in

al
 J

us
tic

e 
Sy

st
em

 (C
JS

) a
nd

 J
us

tic
e 

C
rim

e 
Pr

ev
en

tio
n 

an
d 

Se
cu

rit
y 

C
lu

st
er

 (J
C

PS
)

C
rim

in
al

 J
us

tic
e 

Sy
st

em
 D

ep
ar

tm
en

ts
 a

re
 s

ta
ke

ho
ld

er
s 

th
at

 w
ou

ld
 a

ss
is

t t
he

 d
ep

ar
tm

en
t t

o 
ha

ve
 a

n 
im

pa
ct

 in
 th

e 
pr

og
ra

m
m

es
 to

 b
e 

ro
lle

d 
ou

t d
ur

in
g 

th
is

 te
rm

. 
Th

e 
re

-e
st

ab
lis

hm
en

t o
f t

he
 J

C
PS

 w
ill 

al
so

 s
tre

ng
th

en
 th

e 
de

pa
rtm

en
ta

l c
oo

rd
in

at
io

n 
an

d 
fa

ci
lit

at
io

n 
fu

nc
tio

n 
w

he
re

 a
ll 

st
ak

eh
ol

de
rs

 a
re

 p
re

se
nt

 a
nd

 c
ra

ft 
im

-
pl

em
en

ta
bl

e 
pl

an
s 

fo
r i

m
pl

em
en

ta
tio

n.
  

• 
In

st
itu

tio
ns

 o
f h

ig
he

r l
ea

rn
in

g

M
an

y 
yo

un
g 

pe
op

le
 w

ho
 c

on
st

itu
te

 p
ar

t o
f t

he
 v

ul
ne

ra
bl

e 
gr

ou
ps

 b
ot

h 
as

 v
ic

tim
s 

an
d 

su
sp

ec
ts

 o
f c

rim
e 

ar
e 

fo
un

d 
in

 th
e 

In
st

itu
tio

ns
 o

f H
ig

he
r L

ea
rn

in
g.

 D
ur

in
g 

th
e 

ne
xt

 te
rm

, t
he

 d
ep

ar
tm

en
t w

ill 
co

ns
ol

id
at

e 
th

e 
al

re
ad

y 
ex

is
tin

g 
pa

rtn
er

sh
ip

 w
ith

 th
es

e 
in

st
itu

tio
ns

 a
nd

 ro
ll 

ou
t t

he
 C

am
pu

s 
Sa

fe
ty

 F
ra

m
ew

or
k.

 

• 
Le

gi
sl

at
ur

e 

As
 a

n 
ov

er
al

l o
ve

rs
ig

ht
 in

st
itu

tio
n 

ov
er

 a
ll 

go
ve

rn
m

en
t d

ep
ar

tm
en

ts
 a

nd
 a

ct
iv

iti
es

, t
he

 le
gi

sl
at

ur
e 

is
 a

 re
le

va
nt

 s
ta

ke
ho

ld
er

 th
at

 c
ou

ld
 a

ss
is

t i
n 

st
re

ng
th

en
in

g 
ou

r 
m

an
da

te
.

• 
D

ep
ar

tm
en

ta
l e

m
pl

oy
ee

s 
an

d 
or

ga
ni

se
d 

la
bo

ur
 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

26 27

Th
e 

m
os

t p
rim

ar
y 

an
d 

im
po

rta
nt

 re
so

ur
ce

 a
t t

he
 d

is
po

sa
l o

f a
ny

 e
m

pl
oy

er
 is

 th
e 

hu
m

an
 re

so
ur

ce
s.

• 
Pr

iv
at

e 
Se

cu
rit

y 
In

du
st

ry
 R

eg
ul

at
or

y 
A

ut
ho

rit
y 

(P
SI

R
A

)

C
rit

ic
al

 in
fo

rm
at

io
n 

ab
ou

t fi
re

ar
m

s 
lic

en
se

s 
an

d 
da

ta
 b

as
e 

on
 p

riv
at

e 
se

cu
rit

y 
co

m
pa

ni
es

 o
pe

ra
tin

g 
in

 th
e 

se
ct

or
 is

 in
 th

e 
ha

nd
s 

of
 th

is
 k

ey
 s

ta
ke

ho
ld

er
.  

ST
A

K
EH

O
LD

ER
S 

PR
IO

R
IT

IS
AT

IO
N

 M
AT

R
IX

 

H
ig

h 
    

    
    

   

Po
w

er
 

Lo
w

 

• 
C

PF
s

• 
C

iv
il 

So
ci

et
y 

– 
N

G
O

s,
 N

PO
s,

 F
BO

s

• 
Tr

ad
iti

on
al

 le
ad

er
s

• 
O

rg
an

is
ed

 L
ab

ou
r 

• 
D

ep
ar

tm
en

ta
l e

m
pl

oy
ee

s

• 
Bu

si
ne

ss
 S

ec
to

r

• 
PS

IR
A

• 
JC

PS

• 
SA

PS

• 
In

st
itu

tio
ns

 o
f H

ig
he

r l
ea

rn
in

g

• 
M

un
ic

ip
al

iti
es

• 
G

ov
er

nm
en

t d
ep

ar
tm

en
ts

• 
Le

gi
sl

at
ur

e

   
   

   
   

   
   

   
   

   
 H

ig
h 

   
   

   
   

   
   

   
   

   
   

   
   

   
 L

ow
   

   
   

   
   

   
   

   
   

   
   

   
In

te
re

st
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 

• 
Vu

ln
er

ab
le

 g
ro

up
s 

(W
om

en
, Y

ou
th

, C
hi

ld
re

n,
 E

ld
er

ly
 a

nd
 P

er
so

ns
 w

ith
 D

is
ab

ili
ty

)

W
hi

ls
t a

 n
um

be
r o

f m
ai

ns
tre

am
in

g 
of

 v
ul

ne
ra

bl
e 

gr
ou

ps
 in

iti
at

iv
es

 a
re

 a
lre

ad
y 

in
 p

la
ce

 w
ith

in
 th

e 
D

ep
ar

tm
en

t a
 g

re
at

er
 s

tra
te

gi
c 

em
ph

as
is

 w
ill 

be
 p

la
ce

d 
to

 
m

iti
ga

te
 fu

rth
er

 m
ar

gi
na

liz
at

io
n 

of
 th

e 
Yo

ut
h,

 W
om

en
, C

hi
ld

re
n,

 th
e 

El
de

rly
 a

nd
 P

er
so

ns
 w

ith
 D

is
ab

ilit
ie

s.

Ea
ch

 fo
ca

l a
re

a 
ha

s 
a 

de
si

gn
at

ed
 s

tra
te

gy
 w

ith
 c

om
m

on
 p

rio
rit

y 
ar

ea
s 

re
la

te
d 

to
 th

e 
m

ai
ns

tre
am

in
g 

of
 th

e 
vu

ln
er

ab
le

 in
 s

oc
ie

ty
 s

o 
th

at
 th

ei
r 

vu
ln

er
ab

ilit
y 

ci
rc

um
st

an
ce

s 
ar

e 
de

cr
ea

se
d.

 A
cc

or
di

ng
ly,

 th
es

e 
in

te
rv

en
tio

ns
 w

ou
ld

 in
 th

e 
m

ed
iu

m
 to

 lo
ng

 te
rm

, i
nc

re
as

e 
ac

ce
ss

 to
 s

af
et

y 
an

d 
pr

om
ot

e 
pa

rti
ci

pa
tio

n 
as

 w
el

l 
as

 s
tre

ng
th

en
in

g 
th

e 
m

or
al

 re
ge

ne
ra

tio
n 

fib
re

 o
f t

he
 p

ro
vi

nc
e 

as
 a

 w
ho

le
. 

 Th
e 

m
ai

ns
tre

am
in

g 
pr

og
ra

m
m

e 
is

 a
im

ed
 a

t p
ut

tin
g 

in
 p

la
ce

 m
ec

ha
ni

sm
s 

fo
r i

m
pl

em
en

tin
g 

th
e 

Pr
ov

in
ci

al
 Y

ou
th

 S
tra

te
gy

, G
en

de
r P

ol
ic

y 
G

ui
de

lin
es

 a
nd

 W
hi

te
 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

28 29

Pa
pe

r o
n 

th
e 

R
ig

ht
s 

of
 P

er
so

ns
 w

ith
 D

is
ab

ilit
ie

s,
 C

hi
ld

re
n’

s 
C

ha
rte

r a
nd

 E
ld

er
ly

 P
la

n 
of

 A
ct

io
n.

Th
e 

de
pa

rtm
en

t w
ill 

co
nt

in
ue

 to
 d

es
ig

n 
an

d 
ro

ll-
ou

t p
ro

gr
am

m
es

 re
sp

on
si

ve
 to

 s
pe

ci
fic

 c
ha

lle
ng

es
 c

on
fro

nt
in

g 
th

e 
vu

ln
er

ab
le

 g
ro

up
s.

 T
he

ir 
pa

rti
ci

pa
tio

n 
sh

al
l 

be
 a

n 
in

te
gr

al
 p

ar
t o

f d
is

ch
ar

gi
ng

 o
ur

 m
an

da
te

. 

Em
pl

oy
m

en
t E

qu
ity

 
• 

C
ur

re
nt

ly
 th

e 
de

pa
rtm

en
t i

s 
at

 2
.2

%
 d

is
ab

ilit
y 

• 
Th

e 
de

pa
rtm

en
t h

as
 re

ac
he

d/
ac

hi
ev

ed
 2

%
 o

f t
he

 th
re

sh
 h

ol
d 

re
qu

ire
d,

 h
ow

ev
er

 th
e 

se
t t

ar
ge

t g
oi

ng
 fo

rw
ar

d 
is

 5
%

• 
O

n 
SM

S 
le

ve
l t

he
 d

ep
ar

tm
en

t i
s 

at
 6

0%
 m

al
es

 a
nd

 4
0%

 fe
m

al
es

. A
ll 

va
ca

nc
ie

s 
ar

e 
fil

le
d 

ho
w

ev
er

 w
he

ne
ve

r v
ac

an
ci

es
 a

ris
es

 th
e 

de
pa

rtm
en

t w
ill 

pr
io

rit
iz

e 
fe

m
al

es
 (y

ou
th

/y
ou

ng
 p

eo
pl

e)

In
 a

ll 
pr

og
ra

m
m

es
 th

e 
di

si
nt

eg
ra

te
d 

da
ta

 w
ill 

be
 p

ro
vi

de
d 

in
 %

 (p
er

ce
nt

ag
es

)

Ex
te

rn
al

 e
nv

iro
nm

en
t a

na
ly

si
s 

Th
e 

D
SL

 is
 th

e 
sm

al
le

st
 d

ep
ar

tm
en

t w
ith

in
 th

e 
pr

ov
in

ci
al

 g
ov

er
nm

en
t a

nd
 y

et
 h

as
 o

ne
 o

f t
he

 m
os

t i
m

po
rta

nt
 m

an
da

te
s.

 W
e 

ne
ed

 to
 re

fle
ct

 o
n 

ho
w

 e
ffe

ct
iv

el
y 

w
e 

ha
ve

 d
el

iv
er

ed
 o

n 
ou

r m
an

da
te

 a
nd

 h
ow

 w
e 

ca
n 

m
ak

e 
a 

si
gn

ifi
ca

nt
 im

pr
ov

em
en

t g
oi

ng
 fo

rw
ar

d.

A 
Q

ua
rt

er
 C

en
tu

ry
 o

f O
ve

r-
si

gh
tin

g 
an

d 
Sa

fe
ty

 P
ro

m
ot

io
n 

– 
To

w
ar

ds
 th

e 
Se

co
nd

 T
ra

ns
iti

on
 

W
he

n 
th

e 
m

an
da

te
 fo

r o
ve

rs
ig

ht
 w

as
 fi

rs
t f

ra
m

ed
 in

 th
e 

C
on

st
itu

tio
n 

in
 1

99
6 

it 
re

pr
es

en
te

d 
a 

fu
nd

am
en

ta
l t

ur
na

ro
un

d 
in

 h
ow

 p
ol

ic
in

g 
an

d 
th

e 
cr

im
in

al
 ju

st
ic

e 
sy

st
em

 w
er

e 
to

 fu
nc

tio
n.

 T
he

 c
rim

in
al

 ju
st

ic
e 

sy
st

em
 a

nd
 th

e 
po

lic
e 

w
ou

ld
 o

pe
ra

te
 c

om
pl

et
el

y 
th

e 
op

po
si

te
 fa

sh
io

n 
co

m
pa

re
d 

to
 th

e 
Ap

ar
th

ei
d 

er
a.

 

U
nd

er
pi

nn
in

g 
th

e 
pr

om
is

e 
of

 “d
em

oc
ra

tic
 p

ol
ic

in
g”

 w
as

 th
e 

no
tio

n 
of

 “o
ve

rs
ig

ht
” a

nd
 v

ar
io

us
 p

ol
ic

in
g 

st
ra

te
gi

es
 w

hi
ch

 in
cl

ud
ed

 “s
ec

to
r p

ol
ic

in
g”

 a
nd

 “c
om

m
un

ity
 

po
lic

in
g”

. A
cc

om
pa

ny
in

g 
fo

rm
al

 s
ta

te
 d

riv
en

 “p
ol

ic
in

g”
 a

nd
 th

e 
“c

rim
in

al
 ju

st
ic

e 
sy

st
em

” w
as

 th
e 

ne
w

 fo
cu

s 
of

 m
ut

ua
l c

oo
pe

ra
tio

n 
w

ith
 th

e 
ci

vi
l s

oc
ie

ty
 to

 p
ro

m
ot

e 
pa

rtn
er

sh
ip

s 
in

 s
af

et
y 

an
d 

cr
im

e 
pr

ev
en

tio
n 

eff
or

ts
. 

Th
e 

bi
rth

 o
f t

he
 “C

rim
e 

Pr
ev

en
tio

n 
St

ra
te

gy
” i

n 
19

96
 a

t n
at

io
na

l l
ev

el
 w

as
 a

cc
om

pa
ni

ed
 b

y 
th

e 
de

ve
lo

pm
en

t o
f v

ar
io

us
 p

ro
vi

nc
ia

l c
rim

e 
pr

ev
en

tio
n 

st
ra

te
gi

es
. 

Th
e 

Ea
st

er
n 

C
ap

e 
ac

co
rd

in
gl

y 
de

ve
lo

pe
d 

its
 o

w
n 

ch
ap

te
r f

or
 c

rim
e 

pr
ev

en
tio

n.
 

Ye
t i

n 
pr

ac
tic

e 
w

he
n 

So
ut

h 
Af

ric
a 

w
as

 c
on

fro
nt

ed
 b

y 
a 

si
gn

ifi
ca

nt
 c

rim
e 

w
av

e 
in

 th
e 

ea
rly

 2
00

0’
s 

th
e 

re
sp

on
se

 w
as

 n
ot

 to
 p

rio
rit

is
e 

bu
dg

et
 fo

r t
he

 c
rim

e 
pr

ev
en

tio
n 

st
ra

te
gy

, b
ut

 in
st

ea
d 

to
 b

ee
f u

p 
po

lic
in

g.
 W

ith
 a

 fi
sc

al
ly

 s
ta

bl
e 

st
at

e 
th

e 
m

on
ey

 to
 g

ro
w

 th
e 

po
lic

e 
se

rv
ic

e 
w

as
 a

va
ila

bl
e 

an
d 

th
e 

po
lic

e 
se

rv
ic

e 
gr

ew
 s

ig
ni

fic
an

tly
 

up
 u

nt
il 

20
13

, e
nc

ou
ra

ge
d 

al
so

 b
y 

th
e 

20
10

 W
or

ld
 C

up
.  



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

28 29

Th
is

 fi
rs

t d
ec

ad
e 

ca
n 

be
 c

ha
ra

ct
er

is
ed

 a
s 

th
e 

fir
st

 tr
an

si
tio

n 
in

 s
af

et
y 

an
d 

po
lic

in
g.

 It
 a

ch
ie

ve
d 

a 
le

ve
l o

f s
ta

bi
lit

y 
si

nc
e 

th
e 

cr
im

e 
ra

te
 d

id
 re

sp
on

d 
to

 th
e 

po
lic

in
g 

st
ra

te
gy

. Y
et

 in
cr

ea
si

ng
ly

 c
as

es
 o

f p
ol

ic
e 

br
ut

al
ity

 w
er

e 
re

co
rd

ed
 w

ith
 lim

ite
d 

pr
og

ra
m

m
es

 b
y 

th
e 

st
at

e 
to

 fu
nd

 p
ar

tn
er

sh
ip

s 
in

 s
af

et
y 

an
d 

cr
im

e 
pr

ev
en

tio
n 

eff
or

ts
. 

Th
e 

pe
rio

d 
fro

m
 2

01
4-

20
18

/9
, 

th
e 

fif
th

 t
er

m
 o

f 
go

ve
rn

m
en

t, 
ha

s 
la

rg
el

y 
be

en
 a

 p
er

io
d 

of
 s

en
se

 m
ak

in
g 

of
 t

he
 n

ew
 t

er
ra

in
 o

f 
ch

al
le

ng
es

 in
 p

ol
ic

in
g 

an
d 

sa
fe

ty
 p

ro
m

ot
io

n.
 W

e 
ha

ve
 s

ee
n 

po
lic

y 
de

ve
lo

pm
en

t a
nd

 e
xp

er
im

en
ta

tio
n 

(T
he

 W
hi

te
 P

ap
er

 o
n 

Sa
fe

ty
 a

nd
 S

ec
ur

ity
, 2

01
6)

, p
ro

vi
nc

ia
l s

tra
te

gy
 im

pl
em

en
ta

tio
n 

(P
ro

vi
nc

ia
l S

af
et

y 
St

ra
te

gy
) a

nd
 d

on
or

 e
xp

er
im

en
ta

tio
n 

w
ith

 c
om

m
un

ity
 s

af
et

y 
in

iti
at

iv
es

 (t
he

 G
IZ

 p
ro

gr
am

m
e 

in
 th

e 
Ea

st
er

n 
C

ap
e)

.  

D
es

pi
te

 a
ll 

th
es

e 
po

lic
y 

in
te

rv
en

tio
ns

 a
nd

 s
tra

te
gi

es
, t

he
 E

as
te

rn
 C

ap
e 

is
 s

til
l c

on
fro

nt
ed

 b
y 

a 
hi

gh
 m

ur
de

r r
at

e,
 h

ig
h 

le
ve

ls
 o

f v
io

le
nt

 c
rim

e 
an

d 
a 

w
or

ry
in

g 
le

ve
l 

of
 g

en
de

r-b
as

ed
 v

io
le

nc
e.

 A
t t

he
 s

am
e 

tim
e,

 w
e 

ha
ve

 s
ee

n 
a 

sc
ar

y 
ris

e 
in

 v
io

le
nc

e,
 g

en
de

r-b
as

ed
 v

io
le

nc
e 

an
d 

m
ur

de
r i

n 
th

e 
ru

ra
l a

re
as

 o
f t

he
 P

ro
vi

nc
e.

 It
 is

 
th

er
ef

or
e 

in
 th

is
 c

on
te

xt
 o

f t
he

 c
ha

lle
ng

e 
of

 th
e 

“s
ec

on
d 

tra
ns

iti
on

” o
f p

ol
ic

in
g 

an
d 

sa
fe

ty
 th

at
 c

on
fro

nt
s 

us
 g

oi
ng

 in
to

 th
e 

si
xt

h 
te

rm
 o

f g
ov

er
nm

en
t. 

Th
e 

no
tio

n 
of

 “s
ta

te
 c

ap
tu

re
” i

s 
no

w
 a

ls
o 

a 
fu

nd
am

en
ta

l r
ea

lit
y 

in
 S

ou
th

 A
fri

ca
. A

s 
an

 o
ve

rs
ig

ht
 a

ge
nc

y 
th

e 
D

SL
 n

ee
ds

 to
 b

eg
in

 to
 re

fle
ct

 o
n 

is
su

es
 o

f s
ta

te
 

ca
pt

ur
e 

an
d 

ho
w

 to
 re

sp
on

d 
to

 th
em

. W
e 

w
ill 

ne
ed

 to
 ta

ke
 th

is
 u

p 
w

ith
in

 th
e 

an
ti-

co
rru

pt
io

n 
pr

og
ra

m
m

es
 w

ith
in

 th
e 

pr
ov

in
ce

, b
ut

 a
ls

o 
in

te
gr

at
e 

it 
in

to
 a

 re
vi

ew
ed

 
Pr

ov
in

ci
al

 S
af

et
y 

St
ra

te
gy

.

W
e 

ca
nn

ot
 c

on
tin

ue
 w

ith
 th

is
 in

sa
ni

ty
, i

n 
th

e 
w

or
ds

 o
f E

in
st

ei
n:

 “I
ns

an
ity

 is
 d

oi
ng

 th
e 

sa
m

e 
th

in
g 

ov
er

 a
nd

 o
ve

r a
ga

in
 a

nd
 e

xp
ec

tin
g 

di
ffe

re
nt

 re
su

lts
”. 

W
e 

ne
ed

 
a 

ra
di

ca
l r

ev
ie

w
 a

nd
 o

ve
rh

au
l o

f e
ve

ry
th

in
g 

w
e 

ar
e 

do
in

g.
 W

e 
ca

nn
ot

 c
on

tin
ue

 to
 p

re
te

nd
 th

at
 “

co
m

m
un

ity
 p

ol
ic

in
g”

, “
co

m
m

un
ity

 p
ol

ic
e 

fo
ru

m
s”

 a
nd

 “
se

ct
or

 
po

lic
in

g”
 a

re
 w

or
ki

ng
, p

ar
tic

ul
ar

ly
 in

 th
e 

ru
ra

l a
re

as
. 

W
e 

do
 n

ot
 s

ee
 s

ig
ni

fic
an

t i
m

pa
ct

 th
ro

ug
h 

ou
r s

af
et

y 
st

ra
te

gy
 o

r o
ur

 n
ew

 w
hi

te
 p

ap
er

. W
e 

do
 n

ot
 n

ee
d 

so
 m

an
y 

co
m

pl
ex

 o
ve

ra
rc

hi
ng

 fr
am

ew
or

ks
, b

ut
 m

or
e 

fo
cu

se
d 

pr
og

ra
m

m
es

 o
n 

th
e 

re
al

 a
re

as
 o

f v
ul

ne
ra

bi
lit

y.
 

W
e 

ne
ed

 m
or

e 
ag

ile
, fl

ex
ib

le
 a

nd
 re

sp
on

si
ve

 in
te

rv
en

tio
n 

m
ec

ha
ni

sm
s 

w
ith

in
 g

ov
er

nm
en

t t
o 

m
an

ag
e,

 g
ui

de
, d

ef
us

e 
an

d 
re

so
lv

e 
th

e 
ev

er
-in

cr
ea

si
ng

 c
on

fli
ct

s 
in

 
so

ci
et

y 
be

fo
re

 th
ey

 b
ec

om
e 

sa
fe

ty
 a

nd
 p

ol
ic

in
g 

is
su

es
. W

e 
ne

ed
 to

 d
ev

el
op

 tr
ul

y 
in

te
gr

at
ed

 s
tra

te
gi

es
 a

t l
oc

al
 g

ov
er

nm
en

t l
ev

el
 w

hi
ch

 b
rin

gs
 to

ge
th

er
 th

e 
ke

y 
go

ve
rn

m
en

t a
ge

nc
ie

s,
 p

ar
tn

er
s 

fro
m

 c
iv

il 
so

ci
et

y 
an

d 
bu

si
ne

ss
 s

ec
to

r. 

Th
e 

tim
e 

ha
s 

co
m

e 
fo

r e
xp

er
im

en
tin

g 
w

ith
 lo

ca
l l

ev
el

 s
oc

ia
l c

or
po

ra
tis

m
. P

ro
vi

nc
ia

l a
nd

 n
at

io
na

l l
ev

el
 c

om
pa

ct
s 

ar
e 

in
cr

ea
si

ng
ly

 u
nr

av
el

lin
g 

or
 n

ot
 s

us
ta

in
ab

le
. 

Th
e 

re
al

 c
en

tr
e 

fo
r s

us
ta

in
ab

le
 s

oc
ia

l c
om

pa
ct

s 
go

in
g 

fo
rw

ar
d 

m
us

t b
e 

th
e 

lo
ca

l l
ev

el
. T

hi
s 

w
ill 

re
qu

ire
 a

 s
pe

ci
al

is
ed

 s
et

 o
f s

ta
te

 re
so

ur
ce

s 
an

d 
ca

pa
bi

lit
ie

s 
w

hi
ch

 c
an

 d
ev

el
op

, m
an

ag
e 

an
d 

re
al

is
e 

lo
ca

l le
ve

l s
oc

ia
l c

om
pa

ct
s 

ba
se

d 
on

 th
e 

de
ve

lo
pm

en
t o

f t
ru

ly
 re

pr
es

en
ta

tiv
e 

lo
ca

l d
ev

el
op

m
en

t c
oa

lit
io

ns
 b

et
w

ee
n 

lo
ca

l 
go

ve
rn

m
en

t, 
va

rio
us

 a
ge

nc
ie

s 
of

 th
e 

pr
ov

in
ci

al
 a

nd
 n

at
io

na
l s

ta
te

 a
nd

 th
e 

lo
ca

l b
us

in
es

s 
an

d 
ci

vi
l s

oc
ie

ty
.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

30 31

Th
e 

lit
m

us
 te

st
 fo

r t
he

 s
uc

ce
ss

 o
r f

ai
lu

re
 o

f o
ur

 p
ro

vi
nc

ia
l s

af
et

y 
st

ra
te

gy
 w

ill 
be

 th
e 

ex
te

nt
 to

 w
hi

ch
 th

e 
st

ra
te

gy
 e

ffe
ct

s 
an

 im
pr

ov
em

en
t i

n 
th

e 
cr

im
e 

an
d 

sa
fe

ty
 

is
su

es
 fa

ci
ng

 lo
ca

l c
om

m
un

iti
es

. C
en

tra
l t

o 
th

e 
im

pl
em

en
ta

tio
n 

of
 th

e 
st

ra
te

gy
 w

ill 
be

 a
n 

on
go

in
g 

an
d 

vi
go

ro
us

 m
on

ito
rin

g 
an

d 
ev

al
ua

tio
n 

of
 k

ey
 in

di
ca

to
rs

 li
nk

ed
 

to
 th

e 
st

ra
te

gi
c 

ob
je

ct
iv

es
 o

f t
he

 s
tra

te
gy

. 

Th
is

 n
ee

ds
 to

 b
e 

su
pp

or
te

d 
by

 a
n 

on
go

in
g 

sa
fe

ty
 tr

en
ds

 tr
ac

ki
ng

 a
nd

 a
na

ly
si

s 
pr

og
ra

m
m

e 
w

ith
in

 D
SL

. T
he

 k
no

w
le

dg
e 

m
an

ag
em

en
t a

nd
 in

fo
rm

at
io

n 
ca

pa
ci

ty
 o

f 
th

e 
de

pa
rtm

en
t n

ee
ds

 to
 th

er
ef

or
e 

be
 ra

m
pe

d 
up

 s
ig

ni
fic

an
tly

. S
in

ce
 th

e 
st

ra
te

gy
 is

 a
bo

ut
 th

e 
sa

fe
ty

 o
f o

ur
 lo

ca
l c

om
m

un
iti

es
, w

e 
ne

ed
 to

 in
tro

du
ce

 a
 m

ec
ha

ni
sm

 
fo

r t
he

 y
ea

rly
 a

ss
es

sm
en

t o
f o

ur
 p

rio
rit

y 
in

te
rv

en
tio

ns
 b

as
ed

 n
ot

 o
nl

y 
on

 c
rim

e 
st

at
is

tic
s,

 b
ut

 a
ls

o 
th

e 
vo

ic
es

 o
f o

ur
 lo

ca
l c

om
m

un
iti

es
. 

Th
e 

ch
al

le
ng

es
 th

er
ef

or
e 

fo
r t

he
 d

ep
ar

tm
en

t’s
 k

no
w

le
dg

e 
an

d 
in

fo
rm

at
io

n 
pr

og
ra

m
m

e 
ar

e 
to

 d
ev

el
op

 a
nd

 im
pl

em
en

t r
es

ea
rc

h 
st

ra
te

gi
es

 w
hi

ch
 a

re
 q

ua
nt

ita
tiv

e 
(c

rim
e 

da
ta

 a
na

ly
si

s)
 a

s 
w

el
l a

s 
qu

al
ita

tiv
e 

(a
ss

es
si

ng
 lo

ca
l c

om
m

un
ity

 p
rio

rit
ie

s)
 in

 n
at

ur
e.

 T
he

 o
ng

oi
ng

 tr
ac

ki
ng

 a
nd

 m
on

ito
rin

g 
of

 k
ey

 lo
ca

l s
af

et
y 

is
su

es
 w

ill 
un

de
rp

in
 a

 re
sp

on
si

ve
 a

nd
 n

im
bl

e 
pr

ov
in

ci
al

 s
tra

te
gy

 w
hi

ch
 c

an
 a

da
pt

 a
nd

 re
sp

on
d 

to
 e

m
er

gi
ng

 a
nd

 p
rio

rit
y 

sa
fe

ty
 is

su
es

 a
s 

th
ey

 a
ris

e.
 

In
 o

rd
er

 to
 e

ns
ur

e 
th

at
 th

e 
pr

ov
in

ci
al

 s
tra

te
gy

 r
em

ai
ns

 a
t t

he
 c

ut
tin

g 
ed

ge
 o

f p
ol

ic
y 

is
su

es
 w

e 
w

ill 
al

so
 n

ee
d 

to
 c

on
du

ct
 a

 p
ol

ic
y 

an
d 

st
ra

te
gy

 b
en

ch
m

ar
k 

of
 

ou
r 

pr
ov

in
ci

al
 s

tra
te

gy
 o

n 
an

 a
nn

ua
l b

as
is

 –
 w

e 
w

ill 
ne

ed
 to

 b
en

ch
m

ar
k 

ou
rs

el
ve

s 
ag

ai
ns

t o
th

er
 p

ro
vi

nc
ia

l s
tra

te
gi

es
 a

s 
w

el
l a

s 
th

e 
ev

ol
vi

ng
 n

at
io

na
l p

ol
ic

y 
en

vi
ro

nm
en

t i
n 

or
de

r t
o 

en
su

re
 th

at
 th

e 
pr

ov
in

ci
al

 s
tra

te
gy

 is
 n

ot
 o

nl
y 

al
ig

ne
d 

w
ith

 th
e 

sa
fe

ty
 is

su
es

 c
on

fro
nt

in
g 

th
e 

pr
ov

in
ce

 b
ut

 th
at

 it
 is

 a
ls

o 
ha

rn
es

si
ng

 th
e 

po
lic

y 
an

d 
re

gu
la

to
ry

 in
st

ru
m

en
ts

 a
t i

ts
 d

is
po

sa
l. 

Th
is

 s
ho

ul
d 

al
so

 b
e 

un
de

rp
in

ne
d 

by
 o

ng
oi

ng
 a

ss
es

sm
en

ts
 b

y 
th

e 
de

pa
rtm

en
t o

f G
lo

ba
l b

es
t p

ra
ct

ic
e 

an
d 

ex
pl

or
in

g 
in

no
va

tiv
e 

ap
pr

oa
ch

es
 to

 s
af

et
y 

m
an

ag
em

en
t 

ad
op

te
d 

el
se

w
he

re
. C

re
at

in
g 

le
ar

ni
ng

 a
nd

 in
fo

rm
at

io
n 

ne
tw

or
ks

 th
ro

ug
h 

th
e 

C
om

m
un

ity
 S

af
et

y 
Fo

ra
 (C

SF
) s

ho
ul

d 
al

so
 b

e 
ha

rn
es

se
d 

an
d 

us
ed

 e
ffe

ct
iv

el
y 

in
 

m
on

ito
rin

g 
an

d 
en

su
rin

g 
th

e 
on

go
in

g 
ev

ol
ut

io
n 

of
 p

ro
vi

nc
ia

l a
pp

ro
ac

he
s 

to
 m

an
ag

in
g 

co
m

m
un

ity
 s

af
et

y.

It 
is

 a
 k

no
w

n 
fa

ct
 th

at
 li

qu
or

 a
bu

se
 is

 th
e 

m
os

t c
on

tri
bu

tin
g 

fa
ct

or
 to

 c
rim

e.
 T

he
 n

um
be

r 
of

 li
ce

ns
ed

 li
qu

or
 p

re
m

is
es

 e
xc

ee
ds

 th
e 

nu
m

be
r 

of
 s

ch
oo

ls
 in

 th
e 

Pr
ov

in
ce

. T
hi

s 
nu

m
be

r e
xc

lu
de

s 
th

e 
nu

m
be

r o
f s

he
be

en
s,

 w
hi

ch
 re

pr
es

en
ts

 il
le

ga
l l

iq
uo

r o
ut

le
ts

. T
hi

s 
is

 a
n 

ar
ea

 th
at

 n
ee

ds
 a

 s
tro

ng
 a

nd
 u

rg
en

t p
ar

tn
er

sh
ip

 w
ith

 
th

e 
liq

uo
r b

oa
rd

. 

Th
e 

de
pa

rtm
en

t o
f S

af
et

y 
an

d 
Li

ai
so

n 
ta

ke
s 

ad
va

nt
ag

e 
of

 it
s 

in
te

rn
al

 re
se

ar
ch

 c
ap

ac
ity

 in
 d

et
er

m
in

in
g 

an
d 

de
si

gn
in

g 
its

 s
tra

te
gi

c 
do

cu
m

en
ts

. 

Th
e 

ev
er

 c
ha

ng
in

g 
de

m
og

ra
ph

ic
 o

ut
lo

ok
 o

f t
he

 p
ro

vi
nc

e 
re

qu
ire

s 
re

gu
la

r 
ch

ec
ks

. A
cc

or
di

ng
ly,

 w
e 

pl
an

 to
 in

cr
ea

se
 o

ur
 in

te
rn

al
 r

es
ea

rc
h 

ca
pa

ci
ty

. R
es

ea
rc

h 
in

di
ca

te
s 

th
at

 th
e 

po
pu

la
tio

n 
of

 th
e 

Ea
st

er
n 

C
ap

e 
is

 la
rg

el
y 

lo
ca

te
d 

in
 th

e 
ru

ra
l a

re
as

 o
f t

he
 e

as
te

rn
 a

nd
 n

or
th

er
n 

pa
rts

 o
f t

he
 p

ro
vi

nc
e.

 T
he

 O
R

 T
am

bo
 d

is
tri

ct
 

w
ou

ld
 a

cc
ou

nt
 fo

r t
he

 m
aj

or
ity

 o
f c

iti
ze

nr
y.

 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

30 31

Th
es

e 
co

m
m

un
iti

es
 a

re
 g

en
er

al
ly

 c
ha

ra
ct

er
is

ed
 b

y 
un

em
pl

oy
m

en
t, 

po
ve

rty
 a

nd
 o

th
er

 re
la

te
d 

so
ci

o-
ec

on
om

ic
 ill

s.
 T

he
y 

do
 n

ot
 h

av
e 

co
ns

is
te

nt
 a

nd
 s

ta
bl

e 
so

ur
ce

s 
of

 in
co

m
e 

an
d 

ar
e 

re
ly

in
g 

on
 th

e 
go

ve
rn

m
en

t’s
 s

oc
ia

l s
ec

ur
ity

 s
ys

te
m

 a
nd

 in
te

rv
en

tio
n.

 T
hi

s 
m

ak
es

 th
em

 v
ul

ne
ra

bl
e 

to
 s

oc
ia

l a
nd

 o
th

er
 c

rim
es

. T
he

 c
lie

nt
el

e 
th

at
 th

e 
de

pa
rtm

en
t i

s 
se

rv
ic

in
g 

is
 a

ls
o 

fo
un

d 
in

 th
e 

to
w

ns
hi

p 
an

d 
su

bu
rb

s 
w

he
re

 s
ub

st
an

ce
 a

bu
se

 is
 ri

fe
 a

nd
 re

su
lti

ng
 to

 g
an

gs
te

ris
m

. I
n 

th
es

e 
ar

ea
s,

 s
ch

oo
l 

go
in

g 
ch

ild
re

n 
fin

d 
th

em
se

lv
es

 a
t t

he
 b

el
ly

 o
f t

he
 c

rim
in

al
 a

ct
iv

iti
es

 a
ss

oc
ia

te
d 

w
ith

 g
an

gs
te

rs
. W

om
en

 a
nd

 th
e 

gi
rl 

ch
ild

 re
m

ai
n 

vu
ln

er
ab

le
 to

 s
uc

h 
cr

im
es

, s
uc

h 
as

, g
en

de
r-b

as
ed

 v
io

le
nc

e 
an

d 
fe

m
ic

id
es

. I
t i

s 
th

es
e 

de
m

og
ra

ph
ic

s 
th

at
 fo

r t
he

 n
ex

t fi
ve

 y
ea

rs
, t

he
 d

ep
ar

tm
en

t s
ee

ks
 to

 re
sp

on
d 

to
, a

nd
 fo

cu
s 

its
 p

ro
gr

am
m

es
. 

Th
e 

G
re

at
 E

as
te

rn
 C

ap
e 

R
es

et
 –

 F
ro

m
 C

om
m

un
ity

 P
ol

ic
in

g 
to

 C
om

m
un

ity
 S

af
et

y

Th
e 

Ea
st

er
n 

C
ap

e 
is

 c
om

pl
ex

 a
nd

 d
iv

er
se

, i
n 

fa
ct

 it
 c

on
ta

in
s 

th
e 

m
os

t c
om

pl
ex

 d
ev

el
op

m
en

ta
l c

ha
lle

ng
es

 in
 S

ou
th

 A
fri

ca
. T

he
 g

eo
gr

ap
hi

ca
l d

iv
er

si
ty

 b
et

w
ee

n 
th

e 
Ts

its
ik

am
m

a 
fo

re
st

 to
 th

e 
w

es
t a

nd
 th

e 
gr

ee
n 

hi
lls

 o
f M

at
at

ie
le

 a
re

 a
cc

om
pa

ni
ed

 b
y 

an
ot

he
r l

ay
er

 o
f c

om
pl

ex
ity

 b
et

w
ee

n 
th

e 
ur

ba
n 

m
et

ro
po

lit
an

 a
re

as
 o

f 
G

qe
be

rh
a 

an
d 

Ea
st

 L
on

do
n 

an
d 

th
e 

ru
ra

l t
ow

ns
 o

f L
ad

y 
G

re
y 

an
d 

M
bi

za
na

. R
ur

al
 in

 th
e 

w
es

t o
f t

he
 p

ro
vi

nc
e 

is
 c

ha
ra

ct
er

is
ed

 b
y 

sm
al

l t
ow

ns
 (s

er
vi

ce
s 

ce
nt

re
s)

 in
 

a 
se

a 
of

 p
riv

at
el

y 
ow

ne
d 

fa
rm

s 
an

d 
is

 n
ot

 th
e 

sa
m

e 
as

 ru
ra

l i
n 

th
e 

Ea
st

er
n 

ha
lf 

of
 th

e 
Ea

st
er

n 
C

ap
e 

ch
ar

ac
te

ris
ed

 b
y 

tra
di

tio
na

l l
an

d 
al

lo
ca

te
d 

th
ro

ug
h 

tra
di

tio
na

l 
le

ad
er

sh
ip

. T
hu

s 
lo

ca
l g

ov
er

na
nc

e 
in

 M
bi

za
na

 is
 w

or
ld

s 
ap

ar
t f

ro
m

 th
at

 in
 G

qe
be

rh
a 

or
 G

ra
aff

-R
ei

ne
t. 

If 
w

e 
lo

ok
 a

t t
he

 n
at

ur
e 

of
 th

e 
ec

on
om

y 
in

 th
e 

Ea
st

er
n 

C
ap

e 
w

e 
ha

ve
 th

e 
de

ve
lo

pe
d 

an
d 

un
de

rd
ev

el
op

ed
 w

or
ld

 c
om

pr
es

se
d 

in
to

 o
ne

. 

Sp
at

ia
l P

ro
fil

e 
of

 S
el

ec
te

d 
C

rim
e 

St
at

is
tic

s 
in

 th
e 

Ea
st

er
n 

C
ap

e

C
le

ar
ly

 w
e 

ca
nn

ot
 p

la
n 

fo
r t

he
 fu

tu
re

 w
ith

 th
e 

cu
rre

nt
 q

ua
rte

rly
 c

rim
e 

st
at

is
tic

s 
sk

ew
ed

 a
s 

th
ey

 a
re

 b
y 

th
e 

eff
ec

t o
f t

he
 C

ov
id

-1
9 

lo
ck

do
w

n.
 T

he
y 

do
 h

ow
ev

er
 

off
er

 u
s 

an
 in

te
re

st
in

g 
ex

pe
rim

en
ta

l o
pp

or
tu

ni
ty

 to
 u

nd
er

st
an

d 
w

ha
t t

he
 e

ffe
ct

s 
of

 lo
ck

do
w

n 
an

d 
al

co
ho

l p
ro

hi
bi

tio
n 

ar
e 

on
 th

e 
po

pu
la

tio
n 

of
 th

e 
Ea

st
er

n 
C

ap
e.

 
Th

e 
te

nt
at

iv
e 

co
nc

lu
si

on
s 

ar
e 

ve
ry

 in
fo

rm
at

iv
e 

an
d 

ge
ne

ra
lly

 c
on

fir
m

 s
us

pi
ci

on
s 

th
at

 a
lc

oh
ol

 is
 a

 m
aj

or
 c

on
tri

bu
tin

g 
fa

ct
or

 to
 v

io
le

nt
 c

rim
es

 a
nd

 m
ur

de
r. 

It 
al

so
 

hi
gh

lig
ht

s 
th

at
 th

er
e 

is
 a

 re
la

tio
ns

hi
p 

be
tw

ee
n 

al
co

ho
l a

bu
se

 a
nd

 g
en

de
r b

as
ed

 v
io

le
nc

e.
 

As
 a

 fo
un

da
tio

n 
fo

r s
pa

tia
l p

la
nn

in
g 

in
 te

rm
s 

of
 s

pe
ci

fic
 c

rim
es

 th
e 

re
se

ar
ch

 u
ni

t h
as

 d
ev

el
op

ed
 c

rim
e 

tre
nd

s 
fo

r p
ar

tic
ul

ar
 c

rim
es

 o
ve

r t
en

 to
 fi

fte
en

 y
ea

rs
 a

nd
 

de
ve

lo
pe

d 
cr

im
e 

av
er

ag
es

 fo
r t

he
 p

er
io

d 
an

d 
ra

tio
s 

fo
r t

he
 la

te
st

 u
sa

bl
e 

cr
im

e 
st

at
is

tic
s 

i.e
. 2

01
9-

20
20

. T
hi

s 
fo

rm
s 

pa
rt 

of
 a

 m
or

e 
de

ta
ile

d 
sp

at
ia

l d
at

a 
ba

se
 

be
in

g 
de

ve
lo

pe
d 

to
 m

ap
 a

nd
 a

na
ly

se
 c

rim
es

. S
om

e 
of

 th
e 

re
su

lts
 a

re
 p

re
se

nt
ed

 b
el

ow
:

Fr
om

 th
e 

ta
bl

e 
be

lo
w

 w
e 

ca
n 

se
e 

th
at

 w
hi

le
 o

ur
 m

ur
de

r c
ap

ita
l i

n 
te

rm
s 

of
 a

nn
ua

l m
ur

de
rs

 is
 c

le
ar

ly
 O

R
 T

am
bo

 D
is

tri
ct

, t
he

 in
te

ns
ity

 o
r r

at
e 

of
 m

ur
de

rs
 p

er
 

po
pu

la
tio

n 
is

 h
ig

he
r i

n 
Po

rt 
El

iz
ab

et
h.

 T
he

re
 a

re
 c

le
ar

ly
 fo

ur
 D

is
tri

ct
s 

w
he

re
 th

e 
m

ur
de

r r
at

io
 is

 h
ig

he
r t

ha
n 

th
at

 fo
r t

he
 E

as
te

rn
 C

ap
e.

 
Th

es
e 

di
st

ric
ts

 in
cl

ud
e 

N
el

so
n 

M
an

de
la

 M
et

ro
, A

m
at

ho
le

, C
hr

is
 H

an
i a

nd
 O

R
 T

am
bo

.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

32 33

 M
ur

de
r I

nd
ic

at
or

s 
fo

r 2
02

1-
20

23
20

19
/2

02
0

Av
er

ag
e 

fo
r 2

00
9-

20
20

C
rim

e 
R

at
io

s
Ea

st
er

n 
C

ap
e

38
52

34
96

,5
7

59
,4

Am
at

ho
le

54
8

49
4,

14
68

,3
Bu

ffa
lo

 C
ity

33
9

41
9,

21
43

,3
C

hr
is

 H
an

i
49

6
47

3,
64

62
,5

Jo
e 

G
qa

bi
19

6
15

6,
07

58
,3

O
r T

am
bo

89
1

75
2,

35
61

,5
N

el
so

n 
M

an
de

la
 

84
4

63
6,

35
73

,8
Sa

ra
h 

Ba
ar

tm
an

18
0

22
8

43
,1

Al
fre

d 
N

zo
35

8
33

6,
78

57
46

,9
So

ur
ce

: D
SL

 c
al

cu
la

tio
ns

 b
as

ed
 o

n 
SA

PS

W
hi

le
 w

e 
ar

e 
pr

eo
cc

up
ie

d 
w

ith
 u

rb
an

 m
ur

de
r t

re
nd

s 
at

 e
ve

ry
 re

le
as

e 
of

 th
e 

an
nu

al
 c

rim
e 

st
at

is
tic

s 
ga

ng
 m

ur
de

rs
, a

no
th

er
 re

al
 m

ur
de

r p
ro

bl
em

 is
 in

 ru
ra

l a
re

as
, 

an
d 

ha
s 

be
en

 g
ro

w
in

g 
ph

en
om

en
al

ly
 o

ve
r t

he
 p

as
t t

w
en

ty
 y

ea
rs

. C
le

ar
ly

 o
ur

 c
ur

re
nt

 e
m

ph
as

is
 o

n 
ur

ba
n 

m
ur

de
r n

ee
ds

 to
 b

e 
ac

co
m

pa
ni

ed
 b

y 
a 

m
uc

h 
gr

ea
te

r 
ru

ra
l f

oc
us

 p
ar

tic
ul

ar
ly

 w
he

n 
w

e 
ex

am
in

e 
th

e 
tre

nd
s 

be
lo

w.
 In

 o
ur

 g
re

at
 re

se
t o

f t
he

 E
as

te
rn

 C
ap

e 
w

e 
m

us
t c

le
ar

ly
 h

av
e 

a 
fa

r g
re

at
er

 fo
cu

s 
on

 ru
ra

l v
io

le
nt

 c
rim

e.

 B
re

ak
do

w
n 

of
 M

ur
de

r i
n 

te
rm

s 
of

 R
ur

al
/U

rb
an

 a
nd

 G
ro

w
th

 o
ve

r t
im

e

20
19

/2
02

0
Av

er
ag

e 
be

tw
ee

n 
20

06
-2

02
0

B
re

ak
do

w
n 

ba
se

d 
on

 
20

19
/2

02
0

G
ro

w
th

 ra
te

 b
et

w
ee

n 
20

06
-2

02
0

R
ur

al
17

49
15

52
45

,4
21

,0
U

rb
an

12
05

10
36

31
,3

-1
,0

R
ur

al
/u

rb
an

89
8

88
1

23
,3

-0
,6

D
SL

 c
al

cu
la

tio
ns

 b
as

ed
 o

n 
SA

PS



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

32 33

Th
e 

br
ea

kd
ow

n 
of

 s
ex

ua
l o

ffe
nc

es
 b

y 
di

st
ric

t a
ls

o 
pr

ov
id

es
 a

 m
or

e 
nu

an
ce

d 
pe

rs
pe

ct
iv

e 
on

 th
e 

di
st

rib
ut

io
n 

of
 s

ex
ua

l o
ffe

nc
es

. W
hi

le
 G

qe
be

rh
a 

ha
s 

th
e 

hi
gh

es
t 

nu
m

be
r o

f p
er

pe
tra

to
rs

, S
ar

ah
 B

aa
rtm

an
 h

as
 th

e 
hi

gh
es

t r
at

io
 o

f s
ex

ua
l o

ffe
nc

es
.

To
ta

l s
ex

ua
l o

ffe
nc

es
 In

di
ca

to
rs

 fo
r 2

00
9-

20
20

20
19

/2
02

0
Av

er
ag

e 
20

09
-2

02
0

Se
xu

al
 o

ffe
nc

es
 ra

tio
Ea

st
er

n 
C

ap
e

87
08

89
84

,4
13

3,
3

Am
at

ho
le

12
51

12
22

,4
15

3,
4

Bu
ffa

lo
 C

ity
13

14
12

99
,0

16
7,

8
C

hr
is

 H
an

i
11

12
11

55
,0

14
0,

2
Jo

e 
G

qa
bi

45
1

48
6,

8
13

4,
1

O
r T

am
bo

16
78

14
37

,9
11

5,
9

N
el

so
n 

M
an

de
la

 
13

52
18

23
,7

11
8,

2
Sa

ra
h 

Ba
ar

tm
an

74
9

90
1,

7
16

7,
0

Al
fre

d 
N

zo
80

1
65

7,
8

10
5,

0
D

SL
 c

al
cu

la
tio

ns
 b

as
ed

 o
n 

SA
PS

Th
er

e 
is

 c
le

ar
ly

 a
 n

ee
d 

fo
r o

ur
 p

ro
gr

am
m

es
 to

 b
e 

m
or

e 
de

ep
ly

 d
is

tri
bu

te
d 

w
ith

in
 th

e 
ru

ra
l a

re
as

. C
on

tra
ry

 to
 p

op
ul

ar
 b

el
ie

f w
e 

ha
ve

 s
ee

n 
a 

si
gn

ifi
ca

nt
 d

ec
lin

e 
in

 
se

xu
al

 o
ffe

nc
es

 in
 th

e 
ur

ba
n 

ar
ea

s 
an

d 
ra

di
ca

l i
nc

re
as

e 
in

 th
e 

ru
ra

l a
re

as
. T

hi
s 

do
es

 n
ot

 m
ea

n 
th

at
 th

e 
ur

ba
n 

ar
ea

s 
ar

e 
no

t a
s 

se
rio

us
 b

ut
 th

at
 w

e 
re

al
ly

 h
av

e 
to

 re
se

t o
ur

 a
pp

ro
ac

h 
to

 th
e 

ru
ra

l a
re

as
, s

in
ce

 m
an

y 
of

 th
e 

ur
ba

n 
in

st
ab

ilit
ie

s 
ca

n 
be

 c
om

po
un

de
d 

by
 ru

ra
l a

re
as

.

 B
re

ak
do

w
n 

of
 T

ot
al

 s
ex

ua
l o

ffe
nc

es
 in

 te
rm

s 
of

 R
ur

al
/U

rb
an

 a
nd

 G
ro

w
th

 o
ve

r t
im

e

20
19

/2
02

0
Av

er
ag

e 
be

tw
ee

n 
20

09
-2

02
0

B
re

ak
do

w
n 

ba
se

d 
on

 
20

19
/2

02
0

G
ro

w
th

 ra
te

 b
et

w
ee

n 
20

09
-2

02
0

R
ur

al
37

43
35

38
,5

43
,0

25
,9

U
rb

an
26

14
30

47
,7

30
,0

-3
4,

7
U

rb
an

/R
ur

al
23

51
23

98
,1

27
,0

1,
2

D
SL

 c
al

cu
la

tio
ns

 b
as

ed
 o

n 
SA

PS



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

34 35

Th
e 

Li
ve

st
oc

k 
th

ef
t c

ap
ita

l is
 c

le
ar

ly
 in

 O
R

 T
am

bo
 d

is
tri

ct
 (1

63
2)

 w
ith

 A
m

at
ho

le
 (1

28
4)

 a
nd

 C
hr

is
 H

an
i (

10
45

) h
ot

 o
n 

th
ei

r h
ee

ls
. M

in
is

te
r C

el
e 

re
ce

nt
ly

 s
ug

ge
st

ed
 

th
at

 li
ve

st
oc

k 
th

ef
t b

e 
de

cl
ar

ed
 e

co
no

m
ic

 s
ab

ot
ag

e 
in

 th
e 

sa
m

e 
w

ay
 th

at
 c

op
pe

r t
he

ft 
ha

s.
 T

he
 E

as
te

rn
 C

ap
e 

is
 th

e 
sp

at
ia

l r
ep

os
ito

ry
 fo

r m
os

t o
f S

ou
th

 A
fri

ca
’s

 
liv

es
to

ck
. L

iv
es

to
ck

 p
la

ys
 m

an
y 

di
ve

rs
e 

ro
le

s 
bo

th
 in

 te
rm

s 
of

 a
ss

et
s 

in
 c

om
m

er
ci

al
 fa

rm
in

g 
en

te
rp

ris
es

 b
ut

 a
ls

o 
as

 a
 s

to
re

 o
f v

al
ue

 in
 th

e 
tra

di
tio

na
l a

re
as

 o
f t

he
 

pr
ov

in
ce

. H
er

e 
liv

es
to

ck
 ta

ke
s 

on
 a

 fa
r d

ee
pe

r s
oc

ia
l r

ol
e 

as
 w

el
l i

n 
te

rm
s 

of
 th

ei
r a

ss
oc

ia
tio

n 
an

d 
us

e 
in

 m
an

y 
tra

di
tio

na
l p

ra
ct

ic
es

/c
er

em
on

ie
s.

So
m

e 
of

 th
e 

co
m

m
er

ci
al

 fa
rm

er
s 

as
so

ci
at

io
ns

 a
re

 fo
rm

in
g 

sa
fe

ty
 s

tru
ct

ur
es

 a
nd

 in
 s

om
e 

in
st

an
ce

s 
th

ey
 h

av
e 

fo
rm

ed
 p

ar
tn

er
sh

ip
s 

w
ith

 lo
ca

l c
om

m
un

iti
es

. T
he

se
 

ar
e 

ha
vi

ng
 p

os
iti

ve
 o

ut
co

m
es

 in
 s

om
e 

in
st

an
ce

. W
e 

m
us

t e
ng

ag
e 

th
es

e 
fa

rm
er

s 
an

d 
co

m
m

un
iti

es
 a

nd
 if

 w
e 

ca
n 

co
m

e 
to

ge
th

er
 a

nd
 p

ro
te

ct
 o

ur
 c

ol
le

ct
iv

e 
sa

fe
ty

 
in

te
re

st
s 

th
en

 th
er

e 
is

 n
o 

re
as

on
 w

hy
 w

e 
ca

nn
ot

 fo
rg

e 
pa

rtn
er

sh
ip

s 
bu

t w
e 

ca
nn

ot
 fo

rm
 p

ar
tn

er
sh

ip
s 

w
ith

 a
ss

oc
ia

tio
ns

 th
at

 d
o 

no
t r

es
pe

ct
 o

ur
 c

on
st

itu
tio

n.

Ac
co

rd
in

g 
to

 th
e 

la
te

st
 a

gr
ic

ul
tu

ra
l c

en
su

s 
av

ai
la

bl
e 

fro
m

 S
ta

tis
tic

s 
So

ut
h 

Af
ric

a 
th

e 
Ea

st
er

n 
C

ap
e 

is
 h

om
e 

to
 th

e 
la

rg
es

t s
in

gl
e 

st
or

e 
of

 li
ve

st
oc

k 
w

ea
lth

 in
 S

ou
th

 
Af

ric
a.

 S
om

e 
67

%
 o

f g
oa

ts
, 2

6%
 o

f s
he

ep
, 1

7%
 o

f c
at

tle
 a

nd
 1

1%
 o

f p
ig

s 
re

si
de

 h
er

e.
 L

iv
es

to
ck

 th
ie

ve
s 

ar
e 

be
co

m
in

g 
ev

er
 m

or
e 

br
az

en
 ro

bb
in

g 
fa

rm
er

s 
at

 
gu

np
oi

nt
. 

Th
er

e 
cu

rre
nt

ly
 s

ee
m

s 
to

 b
e 

a 
st

an
do

ff 
be

tw
ee

n 
th

e 
ve

te
rin

ar
y 

se
rv

ic
es

 o
f t

he
 D

ep
ar

tm
en

t o
f R

ur
al

 D
ev

el
op

m
en

t a
nd

 A
gr

ar
ia

n 
R

ef
or

m
 a

nd
 c

om
m

un
iti

es
 in

 th
e 

ea
st

er
n 

pa
rts

 o
f t

he
 p

ro
vi

nc
e 

w
ith

 m
an

y 
po

or
 fa

rm
er

s 
re

fu
si

ng
 to

 b
ra

nd
 th

ei
r s

to
ck

. R
es

ol
vi

ng
 th

is
 is

su
e 

w
ith

 lo
ca

l c
om

m
un

iti
es

 a
s 

pa
rt 

of
 a

 lo
ca

l c
om

m
un

ity
 

sa
fe

ty
 a

ge
nd

a 
sh

ou
ld

 b
e 

a 
qu

ic
k 

w
in

 fo
r t

he
 D

SL
.  

Th
er

e 
ar

e 
m

an
y 

op
tio

ns
 fo

r s
at

el
lit

e 
tra

ck
in

g 
sy

st
em

s 
to

 s
up

po
rt 

th
e 

so
ph

is
tic

at
io

n 
of

 li
ve

st
oc

k 
th

ef
t, 

ta
ki

ng
 

th
e 

tra
di

tio
na

l a
re

as
 in

to
 th

e 
fo

ur
th

 in
du

st
ria

l r
ev

ol
ut

io
n.

 In
 a

dd
iti

on
 in

 m
an

y 
tra

di
tio

na
l a

re
as

 th
er

e 
ar

e 
liv

es
to

ck
 re

tri
ev

al
 a

ss
oc

ia
tio

ns
 w

hi
ch

 c
ur

re
nt

ly
 o

fte
n 

as
si

st
 

th
e 

SA
PS

 in
fo

rm
al

ly
 to

 re
tri

ev
e 

liv
es

to
ck

. T
he

y 
ar

e 
al

so
 e

xt
re

m
el

y 
ad

ep
t a

t t
he

 re
tri

ev
al

 o
f l

iv
es

to
ck

. T
he

 D
SL

 w
ill 

ne
ed

 to
 e

xp
lo

re
 w

he
th

er
 it

 is
 p

os
si

bl
e 

to
 tr

ai
n,

 
eq

ui
p 

an
d 

in
co

rp
or

at
e 

th
es

e 
as

so
ci

at
io

ns
 w

ith
in

 a
 ru

ra
l c

om
m

un
ity

 s
af

et
y 

co
al

iti
on

 u
nd

er
 th

e 
tra

di
tio

na
l p

ol
ic

in
g 

co
nc

ep
t.

 S
to

ck
 T

he
ft 

In
di

ca
to

rs
 fo

r 2
00

6-
20

20
 (u

pd
at

e 
w

ith
 2

02
1 

in
fo

rm
at

io
n)

20
19

/2
02

0
Av

er
ag

e 
20

09
-2

02
0

R
at

io
Ea

st
er

n 
C

ap
e

67
93

65
03

,4
10

4,
0

Am
at

ho
le

12
84

11
79

,9
15

7,
4

Bu
ffa

lo
 C

ity
30

5
28

8,
9

39
,0

C
hr

is
 H

an
i

10
45

10
04

,7
13

1,
7

Jo
e 

G
qa

bi
85

8
64

9,
9

25
5,

1
O

r T
am

bo
16

32
16

16
,4

11
2,

7
N

el
so

n 
M

an
de

la
 

14
0

13
6,

1
12

,2
Sa

ra
h 

Ba
ar

tm
an

57
7

76
0,

3
13

1,
6

Al
fre

d 
N

zo
95

2
86

7,
1

12
4,

7



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

34 35

D
SL

 c
al

cu
la

tio
ns

 b
as

ed
 o

n 
SA

PS

Th
e 

ur
ba

n 
m

et
ro

po
lit

an
 a

re
as

 a
re

 b
y 

fa
r t

he
 m

os
t p

ro
ne

 to
 p

ro
pe

rty
 c

rim
es

. Y
et

 th
e 

ra
tio

 fo
r p

ro
pe

rty
 c

rim
es

 is
 m

os
t i

nt
en

se
 in

 S
ar

ah
 B

aa
rtm

an
 d

is
tri

ct
. T

hi
s 

di
st

ric
t i

s 
ch

ar
ac

te
ris

ed
 b

y 
sm

al
l r

ur
al

 to
w

ns
 in

 a
 s

ea
 o

f p
riv

at
e 

fa
rm

la
nd

. A
s 

su
ch

 if
 y

ou
 d

o 
no

t o
w

n 
or

 w
or

k 
on

 th
e 

fa
rm

s 
yo

u 
ar

e 
co

ns
ig

ne
d 

to
 th

es
e 

ru
ra

l 
to

w
ns

 w
he

re
 th

er
e 

ar
e 

ve
ry

 fe
w

 lo
ca

l j
ob

 o
pp

or
tu

ni
tie

s.
 W

ith
 th

e 
re

st
ru

ct
ur

in
g 

of
 th

e 
ru

ra
l f

ar
m

in
g 

la
bo

ur
 m

ar
ke

ts
 in

 th
e 

la
te

 1
99

0s
 e

sp
ec

ia
lly

 in
 re

sp
on

se
 to

 th
e 

pe
rc

ei
ve

d 
th

re
at

 to
 fa

rm
er

s 
of

 th
e 

in
tro

du
ct

io
n 

of
 E

ST
A 

(E
xt

en
si

on
 o

f s
ec

ur
ity

 o
f t

en
ur

e 
Ac

t 1
99

7)
 m

an
y 

no
n-

co
re

 fa
rm

 w
or

ke
rs

 w
er

e 
du

m
pe

d 
in

to
 th

es
e 

sm
al

l 
to

w
ns

 c
re

at
in

g 
th

e 
fo

un
da

tio
ns

 fo
r u

ne
m

pl
oy

m
en

t, 
po

ve
rty

, i
ne

qu
al

ity
, s

oc
ia

l s
tre

ss
es

 a
nd

 il
ls

 s
uc

h 
as

 a
lc

oh
ol

 a
nd

 d
ru

g 
ab

us
e 

as
 w

el
l a

s 
vi

ol
en

ce
 a

nd
 p

ro
pe

rty
 

cr
im

es
.

To
ta

l P
ro

pe
rt

y 
C

rim
es

 In
di

ca
to

rs
 fo

r 2
00

6-
20

20
20

19
/2

02
0

Av
er

ag
e 

20
09

-2
02

0
R

at
io

 o
f t

ot
al

 p
ro

pe
rt

y 
cr

im
es

Ea
st

er
n 

C
ap

e
49

57
6

55
13

0,
14

75
9,

1
Am

at
ho

le
52

66
53

28
,3

57
64

5,
5

Bu
ffa

lo
 C

ity
95

02
10

42
6,

07
12

13
,7

C
hr

is
 H

an
i

49
53

44
54

62
4,

4
Jo

e 
G

qa
bi

24
33

22
96

,7
14

72
3,

4
O

r T
am

bo
62

27
62

48
,7

86
43

0,
1

N
el

so
n 

M
an

de
la

 
12

00
7

16
20

6,
07

10
49

,9
Sa

ra
h 

Ba
ar

tm
an

62
75

72
41

,9
29

13
99

,4
Al

fre
d 

N
zo

29
13

29
28

,2
14

38
1,

7
D

SL
 c

al
cu

la
tio

ns
 b

as
ed

 o
n 

SA
PS

Th
at

 th
e 

le
ve

ls
 o

f u
rb

an
 p

ro
pe

rty
 c

rim
es

 h
av

e 
sh

ru
nk

 s
ig

ni
fic

an
tly

 in
 c

om
pa

ris
on

 w
ith

 th
e 

ru
ra

l a
re

as
 is

 a
 re

fle
ct

io
n 

of
 h

ig
he

r l
ev

el
s 

of
 p

ol
ic

in
g 

in
 th

e 
ur

ba
n 

ce
n-

tre
s.

 T
he

 D
ep

ar
tm

en
t n

ee
ds

 to
 lo

ok
 in

to
 th

e 
Po

lic
in

g 
ne

ed
s 

an
d 

pr
io

rit
ie

s 
of

 th
e 

ru
ra

l d
is

tri
ct

s 
of

 A
lfr

ed
 N

zo
 a

nd
 O

R
 T

am
bo

.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

36 37

B
re

ak
do

w
n 

of
 T

ot
al

 P
ro

pe
rt

y 
C

rim
es

 in
 te

rm
s 

of
 R

ur
al

/U
rb

an
 a

nd
 G

ro
w

th
 o

ve
r t

im
e

20
19

/2
02

0
Av

er
ag

e 
fo

r 
20

09
-2

02
0

B
re

ak
do

w
n 

ba
se

d 
on

 2
01

9/
20

20
G

ro
w

th
 ra

te
 b

et
w

ee
n 

20
06

-2
02

0

R
ur

al
14

05
1

13
92

8
28

,3
-4

,6

U
rb

an
21

75
1

26
34

1
43

,9
-3

2,
5

U
rb

an
/R

ur
al

13
77

4
14

86
2

27
,8

-2
2,

1
D

SL
 c

al
cu

la
tio

ns
 b

as
ed

 o
n 

SA
PS

Th
e 

tw
o 

m
et

ro
s 

ar
e 

th
e 

ce
nt

re
s 

fo
r c

on
ta

ct
 c

rim
es

 a
lth

ou
gh

 S
ar

ah
 B

aa
rtm

an
 h

as
 th

e 
hi

gh
es

t i
nt

en
si

ty
 o

f c
on

ta
ct

 c
rim

es
 a

cr
os

s 
he

r p
op

ul
at

io
n.

 T
ot

al
 C

on
ta

ct
 C

rim
es

 In
di

ca
to

rs
 fo

r 2
00

6-
20

20
20

19
/2

02
0

Av
er

ag
e 

fo
r 

20
06

-
20

21
R

at
io

 o
f t

ot
al

 C
on

ta
ct

 c
rim

es

Ea
st

er
n 

C
ap

e
68

54
5

73
62

8,
6

10
49

Am
at

ho
le

79
83

85
19

97
9

Bu
ffa

lo
 C

ity
11

59
4

12
64

2
14

81
C

hr
is

 H
an

i
70

00
71

09
88

2
Jo

e 
G

qa
bi

32
78

34
66

97
5

O
r T

am
bo

99
07

97
51

68
4

N
el

so
n 

M
an

de
la

 
17

23
5

19
32

5
15

07
Sa

ra
h 

Ba
ar

tm
an

74
11

84
80

16
53

Al
fre

d 
N

zo
41

37
43

37
54

2

Th
er

e 
se

em
s 

to
 h

av
e 

be
en

 a
 g

en
er

al
is

ed
 d

ec
lin

e 
in

 T
ot

al
 C

on
ta

ct
 c

rim
es

 o
ve

r t
im

e 
w

ith
 th

e 
ur

ba
n/

ru
ra

l a
re

as
 s

ho
w

in
g 

th
e 

gr
ea

te
st

 d
ec

lin
e.

 In
de

ed
 if

 w
e 

se
pa

ra
te

 
ou

t t
re

nd
s 

w
e 

se
e 

th
at

 th
e 

ru
ra

l a
nd

 u
rb

an
 a

re
as

 a
re

 a
nd

 h
av

e 
be

en
 in

te
ns

ify
in

g 
cr

im
e 

ov
er

 ti
m

e 
w

hi
le

 th
e 

sm
al

le
r a

nd
 s

ec
on

da
ry

 to
w

ns
 w

hi
ch

 a
re

 e
as

y 
to

 
m

an
ag

e 
in

 te
rm

s 
of

 p
ol

ic
in

g 
ar

e 
in

 fa
ct

 s
ta

bi
lis

in
g.

 T
he

se
 tr

en
ds

 re
qu

ire
 s

ig
ni

fic
an

tly
 m

or
e 

re
se

ar
ch

 a
nd

 e
xp

lo
ra

tio
n 

in
 o

rd
er

 to
 id

en
tif

y 
de

ta
ile

d 
co

m
m

un
ity

 s
af

et
y 

in
te

rv
en

tio
ns

 in
 e

ac
h 

lo
ca

lit
y.

 T
he

se
 tr

en
ds

 a
re

 a
ls

o 
co

nfi
rm

ed
 b

y 
th

e 
Vi

ct
im

s 
of

 C
rim

e 
(V

O
C

) s
ur

ve
ys

 w
hi

ch
 s

ug
ge

st
s 

th
at

 th
e 

ra
te

 o
f f

ea
r o

f c
rim

e 
do

es
 n

ot
 

fo
llo

w
 th

e 
ac

tu
al

 c
rim

e 
pa

tte
rn

s.
 W

e 
th

er
ef

or
e 

ne
ed

 to
 e

xp
lo

re
 w

ay
s 

in
 w

hi
ch

 w
e 

ca
n 

bo
th

 a
dd

re
ss

 th
e 

“F
ea

r” 
of

 c
rim

e 
an

d 
th

e 
ac

tu
al

 ri
sk

 o
f v

ic
tim

is
at

io
n.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

36 37

 B
re

ak
do

w
n 

of
 T

ot
al

 C
on

ta
ct

 C
rim

es
 in

 te
rm

s 
of

 R
ur

al
/U

rb
an

 a
nd

 G
ro

w
th

 o
ve

r t
im

e

20
19

/2
02

0
Av

er
ag

e 
fo

r 
20

06
-2

02
0

B
re

ak
do

w
n 

ba
se

d 
on

 
20

19
/2

02
0

G
ro

w
th

 ra
te

 b
et

w
ee

n 
20

09
-2

02
0

R
ur

al
21

74
8

22
23

3,
36

31
,7

28
06

-1
1,

1
U

rb
an

28
91

7
30

78
4,

93
42

,1
86

88
-1

4,
8

U
rb

an
/R

ur
al

17
88

0
20

61
0,

29
26

,0
85

05
-2

7,
7

D
SL

 c
al

cu
la

tio
n 

ba
se

d 
on

 s
ap

s 
st

at
s 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

38 39

Th
e 

Ea
st

er
n 

C
ap

e 
Ec

on
om

y

Th
e 

m
an

uf
ac

tu
rin

g 
ba

se
 r

em
ai

ns
 d

om
in

at
ed

 b
y 

th
e 

au
to

m
ot

iv
e 

se
ct

or
.  

O
ut

si
de

 th
e 

au
to

m
ot

iv
e 

se
ct

or
 w

e 
ha

ve
 s

ee
n 

a 
de

cl
in

in
g 

m
an

uf
ac

tu
rin

g 
su

bs
ec

to
r. 

W
e 

ha
ve

 s
ee

n 
st

ag
na

nt
 g

ro
w

th
 in

 d
is

tri
ct

 m
un

ic
ip

al
iti

es
 s

uc
h 

as
 O

R
 T

am
bo

, A
lfr

ed
 N

zo
 a

nd
 J

oe
 G

qa
bi

 o
ve

r t
he

 p
as

t 2
0 

ye
ar

s,
 w

ith
 s

oc
ia

l g
ra

nt
 d

ep
en

de
nc

e 
in

cr
ea

si
ng

 a
s 

a 
re

su
lt 

of
 e

m
pl

oy
m

en
t c

on
tra

ct
io

n 
on

 th
e 

m
in

es
 a

nd
 tr

ad
iti

on
al

 m
an

uf
ac

tu
rin

g 
su

bs
ec

to
rs

. T
he

 s
oc

ia
l s

af
et

y 
an

d 
vu

ln
er

ab
ilit

y 
co

ns
eq

ue
nc

es
 fo

r 
th

e 
Ea

st
er

n 
C

ap
e 

ha
ve

 b
ee

n 
pr

of
ou

nd
 w

ith
 m

an
y 

m
ig

ra
nt

 w
or

ke
rs

 re
tu

rn
in

g 
to

 th
ei

r r
ur

al
 h

om
es

. W
e 

ha
ve

 a
ls

o 
se

en
 in

su
ffi

ci
en

t p
ub

lic
 in

ve
st

m
en

t i
n 

ec
on

om
ic

 
in

fra
st

ru
ct

ur
e 

(tr
an

sp
or

t, 
en

er
gy

, I
C

T 
et

c)
, p

ar
tic

ul
ar

ly
 in

 th
e 

ru
ra

l e
co

no
m

y 
of

 th
e 

fo
rm

er
 B

an
tu

st
an

 a
re

as
. T

he
 E

as
te

rn
 C

ap
e 

de
sp

er
at

el
y 

ne
ed

s 
to

 g
ai

n 
a 

si
ze

ab
le

 s
ha

re
 o

f t
he

 in
fra

st
ru

ct
ur

e 
in

ve
st

m
en

ts
 li

nk
ed

 to
 th

e 
re

co
ve

ry
 p

la
n.

Th
e 

Pr
ov

in
ci

al
 in

du
st

ria
l b

as
e 

ha
s 

no
t b

en
efi

tte
d 

si
gn

ifi
ca

nt
ly

 fr
om

 th
e 

pe
rio

d 
of

 s
us

ta
in

ed
 g

ro
w

th
. W

e 
ha

ve
 n

ot
 s

ee
n 

gr
ea

t d
iv

er
si

fic
at

io
n 

of
 th

e 
ec

on
om

y 
no

r 
m

an
ag

ed
 to

 u
nl

oc
k 

th
e 

un
de

rd
ev

el
op

ed
 e

co
no

m
y 

of
 th

e 
ea

st
er

n 
pa

rt 
of

 th
e 

pr
ov

in
ce

. O
ut

si
de

 o
f a

 fe
w

 s
uc

ce
ss

 s
to

rie
s 

lik
e 

th
e 

ci
tru

s 
se

ct
or

 o
ur

 a
gr

ic
ul

tu
ra

l s
ec

to
r 

al
so

 n
ee

ds
 in

fra
st

ru
ct

ur
e 

in
ve

st
m

en
ts

 to
 ta

ke
 o

ff.

La
bo

ur
 F

or
ce

 S
ur

ve
y 

N
ov

em
be

r 2
02

0

Ac
co

rd
in

g 
to

 th
e 

la
te

st
 L

ab
ou

r F
or

ce
 S

ur
ve

y 
(Q

ua
rte

r3
, 2

02
0)

 th
e 

Ea
st

er
n 

C
ap

e 
ha

s 
lo

st
 s

ig
ni

fic
an

t j
ob

s 
du

e 
to

 th
e 

C
ov

id
-1

9 
cr

is
is

 (1
90

00
0)

 w
hi

ch
 is

 a
 d

ec
lin

e 
of

 
13

%
 fr

om
 th

e 
pr

ev
io

us
 y

ea
r’s

 fi
gu

re
s.

 T
he

 c
ur

re
nt

 u
ne

m
pl

oy
m

en
t r

at
e 

is
 p

eg
ge

d 
at

 4
5%

 w
ith

 th
e 

ex
pa

nd
ed

 u
ne

m
pl

oy
m

en
t r

at
e 

ev
en

 h
ig

he
r a

t 5
1%

. T
he

 E
as

te
rn

 
C

ap
e 

Ag
ric

ul
tu

re
 s

ec
to

r s
ho

w
ed

 a
 fa

r b
et

te
r r

ec
ov

er
y 

(4
5%

 u
p 

fro
m

 th
e 

la
st

 q
ua

rte
r a

nd
 a

 2
%

 n
et

 y
ea

r o
n 

ye
ar

 in
cr

ea
se

) t
ha

n 
th

e 
ot

he
r p

ro
vi

nc
es

. T
hi

s 
is

 in
 p

ar
t 

du
e 

to
 th

e 
po

si
tiv

e 
gr

ow
th

 a
nd

 re
co

rd
 d

em
an

d 
fo

r c
itr

us
 li

nk
ed

 to
 th

e 
gl

ob
al

 d
em

an
d 

fo
r v

ita
m

in
 C

 a
s 

a 
su

pp
le

m
en

t t
o 

fig
ht

 C
ov

id
-1

9.
 W

hi
le

 th
e 

jo
bs

 n
um

be
r i

n 
th

e 
se

ct
or

 a
re

 n
ow

 a
bo

ve
 th

e 
pr

e-
co

vi
d-

19
 le

ve
ls

 th
ey

 a
re

 s
til

l w
ay

 b
el

ow
 th

e 
Ea

st
er

n 
C

ap
e 

po
te

nt
ia

l. 

Th
e 

fin
an

ce
 s

ec
to

r 
ha

s 
al

so
 s

ho
w

n 
a 

si
gn

ifi
ca

nt
 y

ea
r 

on
 y

ea
r 

gr
ow

th
 (

9.
3%

). 
M

an
uf

ac
tu

rin
g 

em
pl

oy
m

en
t h

as
 u

nf
or

tu
na

te
ly

 s
ho

w
n 

a 
de

cl
in

e 
bo

th
 y

ea
r 

on
 

ye
ar

 a
nd

 q
ua

rte
r 

on
 q

ua
rte

r 
su

gg
es

tin
g 

th
at

 th
e 

Ea
st

er
n 

C
ap

e 
ha

s 
pe

rm
an

en
tly

 lo
st

 s
om

e 
20

%
 o

f i
ts

 m
an

uf
ac

tu
rin

g 
em

pl
oy

m
en

t. 
A 

si
m

ila
r 

tre
nd

 o
bt

ai
ns

 in
 

th
e 

co
ns

tru
ct

io
n 

se
ct

or
 w

he
re

 o
ne

 th
ird

 o
f i

ts
 w

or
kf

or
ce

 h
as

 b
ee

n 
er

od
ed

 fr
om

 –
pr

e-
C

ov
id

-1
9 

le
ve

ls
. O

th
er

 s
ec

to
rs

 h
av

e 
al

so
 d

ec
lin

ed
 y

ea
r o

n 
ye

ar
 (p

riv
at

e 
ho

us
eh

ol
ds

 (-
25

%
), 

C
om

m
un

ity
 S

er
vi

ce
s 

(-1
0%

), 
Tr

an
sp

or
t (

-3
.4

%
), 

Tr
ad

e 
(-1

6.
4%

).

H
ow

ev
er

 th
er

e 
is

 a
no

th
er

 tr
en

d 
w

hi
ch

 is
 m

or
e 

w
or

ris
om

e 
an

d 
th

at
 is

 th
e 

lo
ss

 o
f j

ob
s 

in
 th

e 
sk

ills
 in

te
ns

iv
e 

se
ct

io
n 

of
 th

e 
la

bo
ur

 fo
rc

e.
 T

he
 b

re
ak

do
w

n 
of

 n
et

t 
jo

b 
lo

ss
es

 b
y 

ge
nd

er
 a

nd
 s

ki
lls

 le
ve

ls
 re

ve
al

s 
a 

sc
ar

y 
pi

ct
ur

e.
 It

 s
ee

m
s 

to
 b

e 
fo

llo
w

in
g 

th
e 

gl
ob

al
 la

bo
ur

 m
ar

ke
t t

re
nd

s 
w

he
re

 th
e 

m
id

dl
e 

ra
ng

e 
sk

ille
d 

jo
bs

 a
re

 
be

in
g 

er
od

ed
 in

 th
e 

la
bo

ur
 m

ar
ke

t. 
At

 th
e 

sa
m

e 
tim

e 
w

e 
ar

e 
se

ei
ng

 g
en

de
r p

at
te

rn
s 

em
er

gi
ng

 w
ith

 m
en

 th
e 

bi
gg

es
t l

os
er

s 
in

 th
e 

M
an

ag
em

en
t, 

cr
af

t a
nd

 p
la

nt
 

an
d 

m
ac

hi
ne

ry
 o

pe
ra

to
r s

ki
lls

. T
he

se
 a

re
 a

ll 
m

ed
iu

m
 to

 h
ig

hl
y 

sk
ille

d 
jo

bs
. W

om
en

 o
n 

th
e 

ot
he

r h
an

d 
ar

e 
th

e 
bi

gg
es

t l
os

er
s 

in
 th

e 
pr

of
es

si
on

al
, t

ec
hn

ic
ia

n,
 s

al
es

 
an

d 
se

rv
ic

es
 a

nd
 d

om
es

tic
 w

or
ke

r p
os

iti
on

s.
 T

he
 g

en
de

rs
 a

re
 e

qu
al

ly
 re

pr
es

en
te

d 
in

 c
le

ric
al

 a
nd

 e
le

m
en

ta
ry

 p
os

iti
on

s.
 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

38 39

Th
e 

co
ns

eq
ue

nc
es

 o
f t

hi
s 

er
os

io
n 

of
 jo

bs
 is

 th
at

 w
e 

se
em

 to
 b

e 
lo

si
ng

 m
or

e 
of

 th
e 

“g
oo

d/
de

ce
nt

 jo
bs

” t
ha

n 
th

e 
pe

rip
he

ra
l a

nd
 e

le
m

en
ta

ry
 jo

bs
. A

lm
os

t t
w

o 
th

ird
s 

(6
8%

) o
f j

ob
s 

lo
st

 b
y 

th
e 

C
ov

id
-1

9 
re

ce
ss

io
n 

ar
e 

th
er

ef
or

e 
in

 th
e 

ca
te

go
rie

s 
of

 s
em

i, 
sk

ille
d,

 p
ro

fe
ss

io
na

l a
nd

 m
an

ag
er

ia
l. 

M
en

 a
re

 o
nl

y 
m

ar
gi

na
lly

 m
or

e 
re

pr
es

en
te

d 
by

 th
os

e 
lo

si
ng

 th
ei

r j
ob

s 
(5

1%
) d

u8
rin

g 
th

e 
C

ov
id

-1
9 

re
ce

ss
io

n.
 

Th
is

 tr
en

d 
is

 d
an

ge
ro

us
 fo

r s
oc

ie
ty

 a
s 

a 
w

ho
le

 s
in

ce
 th

es
e 

jo
bs

 s
ta

bi
lis

e 
so

un
d 

em
pl

oy
m

en
t r

el
at

io
ns

, a
cc

ou
nt

 fo
r p

ro
gr

es
si

ve
 c

ol
le

ct
iv

e 
ba

rg
ai

ni
ng

, e
ns

ur
e 

de
ce

nt
 w

ag
es

, a
cc

ou
nt

 fo
r s

ig
ni

fic
an

t m
ar

ke
t d

em
an

d 
an

d 
ba

la
nc

e 
in

eq
ui

tie
s 

in
 th

e 
la

bo
ur

 m
ar

ke
t. 

It 
is

 a
ls

o 
th

e 
fo

un
da

tio
n 

of
 th

e 
in

no
va

tio
n 

cl
as

s 
w

hi
ch

 w
ill 

be
 c

rit
ic

al
 in

 th
e 

ne
w

 g
lo

ba
l g

ro
w

th
 m

od
el

s.
 D

an
i R

od
rik

 (2
02

0)
 h

as
 fo

r e
xa

m
pl

e 
ar

gu
ed

 th
at

 th
es

e 
go

od
 jo

bs
 h

av
e 

po
si

tiv
e 

so
ci

al
 e

xt
er

na
lit

ie
s 

w
hi

ch
 in

cl
ud

e 
re

du
ci

ng
 s

oc
ia

l c
os

ts
 s

uc
h 

as
 b

ro
ke

n 
fa

m
ilie

s,
 d

ru
g 

ab
us

e 
an

d 
cr

im
e.

 In
 o

th
er

 w
or

ds
 th

es
e 

ar
e 

pr
ec

is
el

y 
th

e 
ki

nd
s 

of
 jo

bs
 w

e 
ne

ed
 to

 b
e 

gr
ow

in
g 

to
 a

dd
re

ss
 lo

w
 

le
ve

ls
 o

f “
so

ci
al

 c
oh

es
io

n”
, h

ig
h 

le
ve

ls
 o

f v
io

le
nc

e 
an

d 
yo

ut
h 

de
lin

qu
en

cy
.

 N
et

 J
ob

 lo
ss

es
 b

et
w

ee
n 

Ja
n/

M
ar

ch
 –

 J
ul

y/
Se

pt
em

be
r 2

02
0 

by
 S

ki
lls

 c
at

eg
or

y 
an

d 
ge

nd
er

W
om

en
 a

nd
 M

en
w

om
en

m
en

  M
an

ag
er

13
1,

8
36

,9
94

,9
  P

ro
fe

ss
io

na
l

+7
0,

3
14

,8
+8

5,
1

  T
ec

hn
ic

ia
n

39
,3

28
,0

11
,3

  C
le

rk
14

7,
9

76
,2

71
,6

  S
al

es
 a

nd
 s

er
vi

ce
s

35
2,

6
25

5,
4

97
,2

  S
ki

lle
d 

ag
ric

ul
tu

re
8,

0
1,

4
6,

6
  C

ra
ft 

an
d 

re
la

te
d 

tra
de

36
5,

1
64

,4
30

0,
7

  P
la

nt
 a

nd
 m

ac
hi

ne
 o

pe
ra

to
r

16
9,

7
17

,2
15

2,
5

  E
le

m
en

ta
ry

42
1,

7
21

0,
8

21
0,

9
  D

om
es

tic
 w

or
ke

r
14

0,
2

12
9,

6
10

,6
  O

th
er

+1
4,

3
+1

0,
9

+3
,4

To
ta

l n
et

 
16

91
,7

82
3,

9
86

7,
8

So
ur

ce
: D

SL
 C

al
cu

la
tio

ns
 b

as
ed

 o
n 

LF
S 

Q
ua

rte
r3

 2
02

0



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

40 41

Th
e 

G
re

at
 E

as
te

rn
 C

ap
e 

R
es

et

Th
e 

C
or

on
a 

in
du

ce
d 

lo
ck

-d
ow

n 
ha

s 
no

t o
nl

y 
aff

ec
te

d 
th

e 
un

de
rd

ev
el

op
ed

 c
ou

nt
rie

s.
 G

lo
ba

lly
, e

co
no

m
ic

 g
ro

w
th

 p
ro

sp
ec

ts
 a

re
 p

eg
ge

d 
at

 a
ro

un
d 

ne
ga

tiv
e 

5%
 

fo
r 2

02
0 

w
hi

le
 th

e 
So

ut
h 

Af
ric

an
 e

st
im

at
es

 a
re

 h
ig

he
r a

t a
ro

un
d 

-8
%

. A
lre

ad
y 

th
e 

M
ed

iu
m

 T
er

m
 B

ud
ge

t P
ol

ic
y 

St
at

em
en

t (
M

TB
PS

) b
y 

th
e 

M
in

is
te

r f
or

 F
in

an
ce

 
ha

s 
pu

t a
 th

re
e 

ye
ar

 p
ub

lic
 s

ec
to

r w
ag

es
 fr

ee
ze

 o
n 

th
e 

ta
bl

e 
w

ith
 a

 ra
ng

e 
of

 o
th

er
 a

us
te

rit
y 

m
ea

su
re

s 
un

do
ub

te
dl

y 
in

 tr
ai

l. 
G

ov
er

nm
en

t s
pe

nd
in

g 
w

ill 
be

 s
ev

er
el

y 
co

ns
tra

in
ed

 in
 2

02
1 

an
d 

m
os

t l
ik

el
y 

ch
ar

ac
te

ris
ed

 th
e 

bu
dg

et
 fo

r m
os

t o
f t

he
 c

ur
re

nt
 te

rm
 o

f g
ov

er
nm

en
t. 

If 
w

e 
fo

llo
w

 th
e 

au
st

er
ity

 lo
gi

c 
th

en
 w

e 
ar

e 
lik

el
y 

to
 p

as
s 

on
 th

e 
go

ve
rn

m
en

t r
ev

en
ue

 (t
ax

) c
ut

s 
to

 th
e 

bi
g 

sp
en

de
rs

 in
cl

ud
in

g 
he

al
th

 a
nd

 e
du

ca
tio

n.
 T

he
 im

pa
ct

 w
ill 

be
 fe

lt 
di

re
ct

ly
 in

 th
e 

co
m

m
un

ity
 s

af
et

y 
se

ct
or

 s
in

ce
 

Ed
uc

at
io

n,
 h

ea
lth

 a
nd

 s
oc

ia
l d

ev
el

op
m

en
t a

re
 th

e 
m

ai
n 

so
ur

ce
s 

of
 b

ud
ge

t f
or

 c
om

m
un

ity
 s

af
et

y 
pr

og
ra

m
m

es
 a

nd
 th

es
e 

pr
og

ra
m

m
es

 a
re

 li
ke

ly
 to

 b
e 

su
bj

ec
te

d 
to

 th
e 

lo
gi

c 
of

 a
us

te
rit

y 
cu

ts
. S

o 
pr

ec
is

el
y 

at
 th

e 
tim

e 
w

he
n 

th
e 

D
SL

 is
 re

se
tti

ng
 it

s 
ag

en
da

 to
 fo

cu
s 

on
 “c

om
m

un
ity

 s
af

et
y”

 a
t t

he
 lo

ca
l g

ov
er

nm
en

t l
ev

el
 s

ou
rc

es
 

of
 b

ud
ge

t f
or

 th
es

e 
pr

og
ra

m
m

es
 w

ill 
be

 s
ev

er
el

y 
lim

iti
ng

. F
or

tu
na

te
ly,

 m
an

y 
of

 th
e 

in
iti

at
iv

es
 a

t t
he

 lo
ca

l g
ov

er
nm

en
t l

ev
el

 w
ill 

in
cl

ud
e 

a 
“w

ho
le

 o
f s

oc
ie

ty
” o

r 
“in

te
gr

at
ed

 a
nd

 m
ul

ti-
se

ct
or

al
” a

pp
ro

ac
h.

 M
an

y 
lo

ca
l c

om
m

un
ity

 p
ro

gr
am

m
es

 w
ill 

in
cl

ud
e 

m
ob

ilis
in

g 
lo

ca
l c

om
m

un
iti

es
 to

 b
ec

om
e 

ac
tiv

e 
pl

ay
er

s 
in

 th
ei

r o
w

n 
sa

fe
ty

. B
y 

re
se

tti
ng

 h
ow

 w
e 

en
ga

ge
 in

 s
af

et
y 

is
su

es
 a

t a
 lo

ca
l l

ev
el

 w
ill 

em
po

w
er

 lo
ca

l c
om

m
un

iti
es

 to
 m

an
ag

e 
as

pe
ct

s 
of

 th
ei

r s
af

et
y

W
e 

w
ill 

ne
ed

 to
 h

ar
ne

ss
 re

so
ur

ce
s 

th
ro

ug
h 

pa
rtn

er
sh

ip
 a

rra
ng

em
en

ts
 a

t t
he

 lo
ca

l g
ov

er
nm

en
t l

ev
el

. S
ec

ur
in

g 
th

e 
su

pp
or

t o
f t

he
 h

ig
he

r e
du

ca
tio

n 
se

ct
or

, N
G

O
 

an
d 

bu
si

ne
ss

 s
ec

to
rs

 w
ill,

 o
f n

ec
es

si
ty

, m
ea

n 
co

lle
ct

iv
e 

fu
nd

in
g 

of
 p

ro
gr

am
m

es
 a

nd
 e

as
in

g 
so

m
e 

of
 g

ov
er

nm
en

t’s
 b

ur
de

n.
 W

he
re

 p
os

si
bl

e 
go

ve
rn

m
en

t w
ill 

fu
nd

 
ne

w
 c

om
m

un
ity

 s
af

et
y 

in
iti

at
iv

es
 a

lth
ou

gh
 m

an
y 

pr
og

ra
m

m
es

 a
re

 a
lre

ad
y 

be
in

g 
fu

nd
ed

 a
nd

 im
pl

em
en

te
d.

 H
ow

ev
er

, w
e 

ar
e 

co
nv

in
ce

d 
th

at
 th

es
e 

ar
e 

op
er

at
in

g 
at

 s
ub

-o
pt

im
al

 p
er

fo
rm

an
ce

 c
ur

re
nt

ly
 a

nd
 m

an
y 

sa
vi

ng
s 

ca
n 

be
 re

al
is

ed
 th

ro
ug

h 
m

or
e 

re
se

ar
ch

 a
nd

 m
or

e 
eff

ec
tiv

e 
m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n.
 W

e 
ne

ed
 to

 ra
m

p 
up

 o
ur

 m
on

ito
rin

g 
an

d 
ev

al
ua

tio
n 

of
 s

af
et

y 
pr

og
ra

m
m

es
 in

 o
rd

er
 to

 re
al

lo
ca

te
 fr

ee
d 

up
 re

so
ur

ce
s 

to
 s

om
e 

of
 th

e 
pr

io
rit

y 
pr

og
ra

m
m

es
 lin

ke
d 

to
 o

ur
 s

tra
te

gi
c 

re
se

t. 
W

e 
al

so
 n

ee
d 

to
 e

ns
ur

e 
th

at
 re

se
ar

ch
 is

 a
de

qu
at

el
y 

re
so

ur
ce

d.
 

Ec
on

om
ic

 R
ec

on
st

ru
ct

io
n 

an
d 

R
ec

ov
er

y 
Pl

an

Th
e 

re
co

ns
tru

ct
io

n 
an

d 
R

ec
ov

er
y 

pl
an

 re
le

as
ed

 b
y 

th
e 

pr
es

id
en

t i
n 

O
ct

ob
er

 2
02

0 
ve

ry
 c

le
ar

ly
 id

en
tifi

es
 th

e 
ce

nt
ra

l r
ol

e 
of

 th
e 

st
at

e 
in

 c
oo

rd
in

at
in

g 
an

d 
en

er
gi

zi
ng

 
th

e 
re

co
ve

ry
 p

la
n.

 T
he

 E
as

te
rn

 C
ap

e 
ne

ed
s 

to
 la

tc
h 

on
to

 th
is

 p
la

n 
an

d 
de

ve
lo

p 
its

 o
w

n 
re

se
t s

tra
te

gy
 in

 th
e 

pr
oc

es
s.

 T
he

 E
as

te
rn

 C
ap

e 
is

 c
ha

ra
ct

er
iz

ed
 b

y 
fu

nd
am

en
ta

l u
ne

ve
n 

ec
on

om
ic

 d
ev

el
op

m
en

t w
hi

ch
 h

as
 e

xa
ce

rb
at

ed
 re

gi
on

al
 in

fra
st

ru
ct

ur
e 

po
ve

rty
. I

n 
ad

di
tio

n 
th

e 
Ea

st
er

n 
C

ap
e 

is
 h

om
e 

to
 m

an
y 

of
 th

e 
un

de
r 

sk
ille

d 
an

d 
un

em
pl

oy
ab

le
 w

ho
 h

av
e 

be
en

 c
on

si
gn

ed
 to

 li
ve

 in
 a

bj
ec

t p
ov

er
ty

 in
 th

e 
fo

rm
er

 h
om

el
an

d 
ar

ea
s.

 

Th
e 

ke
y 

pr
oj

ec
ts

 o
f t

he
 re

co
ve

ry
 p

la
n 

su
ch

 a
s 

th
e 

m
as

s 
pu

bl
ic

 e
m

pl
oy

m
en

t p
ro

gr
am

m
es

 c
re

at
in

g 
80

0 
00

0 
w

or
k 

op
po

rtu
ni

tie
s 

ne
ed

s 
to

 b
e 

se
iz

ed
 a

nd
 m

ax
im

al
ly

 
im

pl
em

en
te

d 
lo

ca
lly

. T
hi

s 
ne

ed
s 

to
 b

e 
co

m
bi

ne
d 

w
ith

 a
 s

tra
te

gy
 to

 m
ax

im
iz

e 
th

e 
lo

ca
l b

en
efi

t f
ro

m
 th

e 
R

1 
tri

llio
n 

in
fra

st
ru

ct
ur

e 
bu

ild
. W

ith
 th

e 
ex

tre
m

el
y 

lo
w

 
in

fra
st

ru
ct

ur
e 

ba
se

 in
 th

e 
Ea

st
er

n 
C

ap
e 

hu
ge

 s
w

at
he

s 
of

 p
ov

er
ty

 a
nd

 in
eq

ua
lit

y 
ca

n 
be

 a
dd

re
ss

ed
 q

ui
ck

ly
 th

ro
ug

h 
su

ch
 a

 s
tra

te
gy

. T
he

 N
ew

 W
hi

te
 P

ap
er

 o
n 

Sa
fe

ty
 a

nd
 S

ec
ur

ity
 h

ig
hl

ig
ht

s 
th

e 
ne

ed
 fo

r C
rim

e 
Pr

ev
en

tio
n 

th
ro

ug
h 

En
vi

ro
nm

en
ta

l d
es

ig
n 

(C
PT

ED
). 

Th
is

 m
ea

ns
 th

at
 th

e 
w

ay
 in

 w
hi

ch
 w

e 
de

ve
lo

p 
in

fra
st

ru
ct

ur
e 

in
 s

pa
ce

 c
an

 h
av

e 
po

si
tiv

e 
or

 n
eg

at
iv

e 
im

pa
ct

s 
on

 s
af

et
y 

an
d 

cr
im

e.
 W

e 
w

ill 
be

 lo
bb

yi
ng

 th
at

 R
1-

 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

40 41

Tr
illi

on
 in

fra
st

ru
ct

ur
e 

pr
og

ra
m

m
e 

to
 m

ak
e 

su
re

 th
at

 a
 fa

ir 
sh

ar
e 

co
m

es
 to

 th
e 

Ea
st

er
n 

C
ap

e 
bu

t a
ls

o 
th

at
 w

e 
be

gi
n 

to
 im

pl
em

en
t i

nf
ra

st
ru

ct
ur

e 
in

 a
 m

or
e 

se
ns

ib
le

 
an

d 
sa

fe
 w

ay
. W

e 
w

ill 
al

so
 b

e 
en

ga
gi

ng
 th

e 
hi

gh
er

 e
du

ca
tio

n 
se

ct
or

 w
he

re
 th

e 
pr

in
ci

pl
es

 o
f C

PT
ED

 a
re

 n
ot

 y
et

 in
 th

e 
en

gi
ne

er
in

g 
an

d 
sp

at
ia

l p
la

nn
in

g 
cu

rri
cu

lu
m

 
to

 e
ns

ur
e 

th
at

 it
 b

ec
om

es
 a

 k
ey

 fe
at

ur
e 

of
 o

ur
 d

es
ig

n 
an

d 
im

pl
em

en
ta

tio
n 

pr
in

ci
pl

es
. T

hi
s 

w
ill 

m
ak

e 
us

 s
af

er
 a

nd
 c

re
at

e 
m

or
e 

jo
bs

 in
 te

rm
s 

of
 th

e 
as

so
ci

at
ed

 
pr

of
es

si
on

al
 o

pp
or

tu
ni

tie
s.

 P
ro

vi
nc

ia
l a

nd
 lo

ca
l g

ov
er

nm
en

t n
ee

ds
 to

 c
om

m
it 

to
 C

PT
ED

 p
rin

ci
pa

ls
 fr

om
 n

ow
 o

n 
an

d 
w

e 
w

ill 
m

ak
e 

su
re

 o
f t

hi
s.

 

Th
e 

ec
on

om
ic

 im
po

rt
an

ce
 o

f t
he

 C
rim

in
al

 J
us

tic
e 

Sy
st

em

An
 e

ffe
ct

iv
e 

an
d 

effi
ci

en
t c

rim
in

al
 ju

st
ic

e 
sy

st
em

 e
m

be
ds

 th
e 

ru
le

 o
f l

aw
 in

 s
oc

ie
ty

 a
nd

 e
ns

ur
es

 th
at

 ju
st

ic
e 

is
 re

al
is

ed
 in

 te
rm

s 
of

 th
os

e 
w

ho
 a

re
 p

er
pe

tra
to

rs
 o

f 
ha

rm
fu

l a
ct

s 
as

 w
el

l a
s 

th
e 

vi
ct

im
s 

of
 th

es
e 

ac
ts

. A
n 

eff
ec

tiv
e 

an
d 

effi
ci

en
t s

ys
te

m
 b

ec
om

es
 a

 d
is

in
ce

nt
iv

e 
to

 th
os

e 
w

ho
 h

av
e 

an
 in

cl
in

at
io

n 
to

 c
au

se
 h

ar
m

 a
nd

 
en

co
ur

ag
es

 th
em

 to
 ra

th
er

 fo
llo

w
 th

e 
ru

le
 o

f l
aw

.

An
 e

ffe
ct

iv
e 

cr
im

in
al

 ju
st

ic
e 

sy
st

em
 is

 a
 c

rit
ic

al
 fa

ct
or

 p
ro

m
ot

in
g 

ec
on

om
ic

 d
ev

el
op

m
en

t. 
St

ro
ng

 le
ga

l i
ns

tit
ut

io
ns

 a
nd

 e
ffe

ct
iv

e 
co

ur
ts

 p
ro

m
ot

e 
en

tre
pr

en
eu

rs
hi

p 
an

d 
bu

si
ne

ss
 d

ev
el

op
m

en
t. 

Th
e 

W
or

ld
 B

an
k 

an
d 

IM
F 

ha
ve

 fo
r e

xa
m

pl
e 

hi
gh

lig
ht

ed
 th

e 
im

po
rta

nc
e 

of
 s

tre
ng

th
en

in
g 

in
st

itu
tio

ns
 o

f t
he

 c
rim

in
al

 ju
st

ic
e 

sy
st

em
 a

s 
be

in
g 

fu
nd

am
en

ta
l t

o 
th

e 
st

at
e’

s 
at

te
m

pt
s 

to
 d

ea
l w

ith
 c

or
ru

pt
io

n.
 W

e 
ar

e 
em

er
gi

ng
 o

ut
 o

f a
n 

er
a 

w
he

re
 th

e 
So

ut
h 

Af
ric

an
 P

ol
ic

e 
Se

rv
ic

e 
(S

AP
S)

 a
nd

 th
e 

N
PA

 
ha

d 
be

en
 s

ys
te

m
at

ic
al

ly
 w

ea
ke

ne
d 

as
 a

 k
ey

 e
le

m
en

t o
f s

ta
te

 c
ap

tu
re

 a
nd

 th
e 

lo
ot

in
g 

of
 b

illi
on

s 
of

 ra
nd

s 
fro

m
 th

e 
st

at
e 

an
d 

its
 e

nt
iti

es
. 

Th
e 

ap
po

in
tm

en
t o

f a
 n

ew
 N

at
io

na
l D

ire
ct

or
 o

f P
ub

lic
 P

ro
se

cu
tio

ns
, a

nd
 th

e 
es

ta
bl

is
hm

en
t o

f a
 n

ew
 S

pe
ci

al
 In

ve
st

ig
at

in
g 

U
ni

t (
SI

U
) 

to
 in

ve
st

ig
at

e 
co

rru
pt

 
ac

tiv
iti

es
 o

f S
O

Es
 a

nd
 o

th
er

 s
ta

te
 e

nt
iti

es
 a

re
 c

rit
ic

al
 a

sp
ec

ts
 o

f t
hi

s.
 A

t t
he

 p
ro

vi
nc

ia
l l

ev
el

 w
e 

ne
ed

 to
 d

o 
m

or
e 

to
 re

st
or

e 
th

e 
cr

im
in

al
 ju

st
ic

e 
sy

st
em

 a
s 

a 
w

ho
le

. 
Th

e 
es

ta
bl

is
hm

en
t o

f t
he

 J
C

PS
 c

lu
st

er
 in

 th
e 

Ea
st

er
n 

C
ap

e 
is

 a
 k

ey
 fo

un
da

tio
n 

fo
r t

he
 c

o-
or

di
na

tio
n 

of
 k

ey
 p

ro
gr

am
m

es
.

Sa
fe

ty
 a

nd
 th

e 
hi

gh
er

 e
du

ca
tio

n 
se

ct
or

St
ud

en
ts

 a
nd

 s
ta

ff 
at

 te
rti

ar
y 

in
st

itu
tio

ns
 a

re
 n

ot
 im

m
un

e 
to

 b
ec

om
in

g 
vi

ct
im

s 
of

 c
rim

e 
on

 c
am

pu
s 

(s
ee

 M
ak

ha
ye

, 2
01

8)
. C

rim
e 

on
 c

am
pu

s 
im

pa
ct

s 
on

 th
e 

qu
al

ity
 a

nd
 e

xp
er

ie
nc

e 
of

 le
ar

ni
ng

 o
n 

ca
m

pu
s,

 th
e 

ty
pe

 o
f a

ct
iv

iti
es

 ta
ki

ng
 p

la
ce

 o
n 

ca
m

pu
s 

ca
n 

al
so

 h
av

e 
a 

hu
ge

 n
eg

at
iv

e 
ec

on
om

ic
 im

pa
ct

 fo
r a

 re
gi

on
 li

ke
 th

e 
Ea

st
er

n 
C

ap
e.

 W
ith

 th
e 

ac
ce

ss
 to

 th
e 

hi
gh

er
 e

du
ca

tio
n 

se
ct

or
 c

re
at

ed
 b

y 
fin

an
ci

al
 s

up
po

rt 
m

an
y 

di
sa

dv
an

ta
ge

d 
st

ud
en

ts
 w

ho
 c

om
e 

fro
m

 p
oo

r s
oc

io
-e

co
no

m
ic

 
en

vi
ro

nm
en

ts
 w

hi
ch

 a
re

 c
ha

lle
ng

ed
 b

y 
hi

gh
 c

rim
e 

ra
te

s 
ar

e 
en

te
rin

g 
ou

r t
er

tia
ry

 e
du

ca
tio

n 
in

st
itu

tio
ns

. T
he

se
 e

nv
iro

nm
en

ta
l f

ac
to

rs
 c

an
 c

on
tri

bu
te

 to
 h

ig
he

r r
is

k 
of

 v
io

le
nc

e 
an

d 
cr

im
e 

at
 o

ur
 c

am
pu

se
s.

  T
hi

s 
is

 b
or

ne
 o

ut
 b

y 
th

e 
In

cr
ea

si
ng

 e
xt

en
t t

o 
w

hi
ch

 o
ur

 c
am

pu
se

s 
ar

e 
be

in
g 

ch
ar

ac
te

ris
ed

 b
y 

cr
im

es
 th

at
 in

cl
ud

e 
m

ur
de

r, 
ra

pe
, a

ss
au

lt,
 v

an
da

lis
m

, t
he

ft 
an

d 
ro

bb
er

y.
 Y

ou
ng

 p
eo

pl
e 

ar
e 

th
e 

m
ai

n 
pe

rp
et

ra
to

rs
 o

f c
rim

e 
w

ith
in

 u
ni

ve
rs

ity
 c

am
pu

se
s 

an
d 

re
si

de
nc

es
.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

42 43

Th
e 

H
ig

he
r E

du
ca

tio
n 

Se
ct

or
- K

ey
 P

ar
tn

er
s 

in
 S

af
et

y 
an

d 
th

e 
Ea

st
er

n 
C

ap
e 

Ec
on

om
y

In
 2

00
8,

 th
e 

H
ig

he
r E

du
ca

tio
n 

In
st

itu
tio

ns
 (H

EI
s)

 in
 th

e 
Pr

ov
in

ce
 c

on
tri

bu
te

d 
al

m
os

t R
5.

5 
bi

llio
n 

di
re

ct
ly

 to
 n

ew
 d

em
an

d 
fo

r g
oo

ds
 a

nd
 s

er
vi

ce
s 

an
d 

R
1.

2 
bi

llio
n 

to
 G

G
P 

in
 th

e 
re

gi
on

al
 e

co
no

m
y.

 J
us

t o
ve

r 1
4,

00
0 

jo
bs

 in
 th

e 
re

gi
on

al
 e

co
no

m
y 

ca
n 

be
 a

ttr
ib

ut
ed

 to
 th

e 
op

er
at

io
n 

of
 th

e 
4 

H
EI

s 
in

 th
e 

Pr
ov

in
ce

. T
he

se
 a

re
 

si
gn

ifi
ca

nt
 im

pa
ct

s 
an

d 
illu

st
ra

te
 th

at
 th

e 
un

iv
er

si
tie

s 
in

 th
e 

Pr
ov

in
ce

 a
re

 im
po

rta
nt

 e
co

no
m

ic
 r

ol
e-

pl
ay

er
s 

an
d 

st
ak

eh
ol

de
rs

. A
lth

ou
gh

 th
e 

fig
ur

es
 a

re
 d

at
ed

 
ac

tiv
ity

 a
nd

 s
tu

de
nt

 n
um

be
rs

 o
f t

he
 H

ig
he

r e
du

ca
tio

n 
se

ct
or

 m
us

t b
e 

si
gn

ifi
ca

nt
ly

 h
ig

he
r n

ow
. 

Th
e 

ec
on

om
ic

 im
pa

ct
 o

f t
he

 H
ig

he
r e

du
ca

tio
n 

se
ct

or
 a

lo
ne

 in
cl

ud
in

g 
on

ly
 th

ei
r o

pe
ra

tio
na

l b
ud

ge
ts

 a
nd

 s
tu

de
nt

 s
pe

nd
in

g 
is

 th
er

ef
or

e 
a 

si
gn

ifi
ca

nt
 e

co
no

m
ic

 
un

it 
th

at
 n

ee
ds

 to
 b

e 
pr

ot
ec

te
d.

 H
en

ce
 s

af
et

y 
in

 th
e 

hi
gh

er
 e

du
ca

tio
n 

se
ct

or
 m

us
t i

nc
lu

de
 c

am
pu

s 
sa

fe
ty

 o
f s

tu
de

nt
s 

bu
t a

ls
o 

th
e 

sa
fe

ty
 o

f t
he

 h
ig

he
r e

du
ca

tio
n 

se
ct

or
 a

s 
an

 e
co

no
m

ic
 a

ss
et

 to
 th

e 
pr

ov
in

ce
. E

ns
ur

in
g 

th
e 

sa
fe

ty
 o

f t
he

 te
rti

ar
y 

ed
uc

at
io

n 
se

ct
or

 m
ea

ns
 th

at
 c

lie
nt

 s
tu

de
nt

s 
fro

m
 a

ll 
ov

er
 th

e 
w

or
ld

 w
ill 

co
nt

in
ue

 
to

 c
om

e 
he

re
 to

 s
tu

dy
 a

nd
 g

en
er

at
e 

kn
ow

le
dg

e.

In
 th

e 
Ea

st
er

n 
C

ap
e 

w
e 

ha
ve

 a
 H

ig
he

r E
du

ca
tio

n 
Se

ct
or

 th
at

 h
as

 a
ll 

th
e 

re
qu

is
ite

 c
ap

ab
ilit

ie
s 

to
 b

ec
om

e 
a 

ke
y 

pa
rtn

er
 in

 C
om

m
un

ity
 S

af
et

y 
ac

ro
ss

 th
e 

pr
ov

in
ce

. 

Th
e 

ex
pe

rti
se

 o
f y

ou
ng

 g
ra

du
at

es
 a

nd
 p

ro
fe

ss
io

na
l s

ta
ff 

ca
n 

be
 h

ar
ne

ss
ed

 to
 p

la
y 

a 
ra

ng
e 

of
 s

up
po

rt 
ro

le
s 

in
 c

om
m

un
ity

 s
af

et
y.

 
Th

e 
Ea

st
er

n 
C

ap
e 

ha
s 

ei
gh

t T
ec

hn
ic

al
 a

nd
 V

oc
at

io
na

l E
du

ca
tio

n 
Tr

ai
ni

ng
 (T

VE
T)

 c
ol

le
ge

s,
 m

os
t o

f w
hi

ch
 h

av
e 

m
or

e 
th

an
 o

ne
 c

am
pu

s.
  

M
an

y 
of

 o
ur

 p
oo

re
r d

is
tri

ct
s 

in
 th

e 
Pr

ov
in

ce
 a

re
 N

G
O

 p
oo

r w
hi

le
 th

e 
m

or
e 

ur
ba

n 
D

is
tri

ct
s 

an
d 

M
et

ro
po

lit
an

 a
re

as
 h

av
e 

a 
m

or
e 

si
gn

ifi
ca

nt
 p

op
ul

at
io

n 
of

 N
G

O
s 

w
ho

 c
ou

ld
 b

ec
om

e 
pa

rtn
er

s 
in

 c
om

m
un

ity
 s

af
et

y.
 T

he
se

 ty
pe

s 
of

 p
ar

tn
er

sh
ip

s 
w

ill 
re

qu
ire

 b
ui

ld
in

g 
lo

ng
 te

rm
 r

el
at

io
ns

hi
ps

 b
et

w
ee

n 
va

rio
us

 a
ge

nc
ie

s 
in

 th
e 

co
m

m
un

ity
 s

af
et

y 
te

rra
in

.

3.
 In

te
rn

al
 e

nv
iro

nm
en

t a
na

ly
si

s 

Th
e 

de
pa

rtm
en

t h
as

 a
n 

ap
pr

ov
ed

 H
um

an
 R

es
ou

rc
e 

Pl
an

 w
hi

ch
 is

 a
 s

tra
te

gy
 th

at
 is

 a
lig

ne
d 

to
 th

e 
M

ed
iu

m
 T

er
m

 S
tra

te
gi

c 
Fr

am
ew

or
k 

(M
TS

F)
 p

er
io

d 
th

at
 o

ut
lin

es
 

de
m

an
d 

an
d 

su
pp

ly
 o

f h
um

an
 re

so
ur

ce
 m

an
ag

em
en

t. 
Th

e 
D

ep
ar

tm
en

t o
f S

af
et

y 
an

d 
Li

ai
so

n 
is

 re
sp

on
si

bl
e 

to
 s

er
ve

 e
ig

ht
 (8

) D
is

tri
ct

 O
ffi

ce
s 

lo
ca

te
d 

at
 A

lfr
ed

 
N

zo
, A

m
at

ho
le

, S
ar

ah
 B

aa
rtm

an
, C

hr
is

 H
an

i, 
Jo

e 
G

qa
bi

, N
el

so
n 

M
an

de
la

 M
et

ro
 a

nd
 O

R
 T

am
bo

. T
he

 B
uff

al
o 

C
ity

 M
et

ro
po

lit
an

 M
un

ic
ip

al
ity

 (
BC

M
M

) 
di

st
ric

t 
offi

ce
 is

 y
et

 to
 b

e 
es

ta
bl

is
he

d.
  A

ll 
th

e 
di

st
ric

t o
ffi

ce
s 

ov
er

se
e 

th
e 

Ea
st

er
n 

C
ap

e 
So

ut
h 

Af
ric

an
 P

ol
ic

e 
Se

rv
ic

e 
(S

AP
S)

 a
nd

 th
e 

N
el

so
n 

M
an

de
la

 M
et

ro
 P

ol
ic

e 
Se

rv
ic

e.
 T

he
 S

AP
S 

co
ns

is
ts

 o
f 1

98
 p

ol
ic

e 
st

at
io

ns
 th

ro
ug

ho
ut

 th
e 

Pr
ov

in
ce

. 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

42 43

C
on

si
de

rin
g 

th
e 

ne
w

 m
an

da
te

s 
an

d 
pr

on
ou

nc
em

en
ts

 m
ad

e 
to

 th
e 

de
pa

rtm
en

t a
 p

ro
ce

ss
 o

f r
ev

ie
w

in
g 

th
e 

or
ga

ni
sa

tio
na

l s
tru

ct
ur

e 
ha

s 
be

en
 in

iti
at

ed
 to

 re
sp

on
d 

to
 th

e 
es

ta
bl

is
hm

en
t o

f t
he

 8
th

 d
is

tri
ct

 c
al

le
d 

BC
M

M
. S

ub
se

qu
en

tly
, a

 p
ro

ce
ss

 o
f r

ec
on

fig
ur

at
io

n 
of

 th
e 

de
pa

rtm
en

t w
as

 a
ls

o 
in

iti
at

ed
 a

nd
 is

 a
t t

he
 s

ta
ge

 th
at

 is
 

cl
os

e 
to

 fi
na

lit
y 

D
ue

 to
 lim

ite
d 

fu
nd

in
g 

an
d 

sh
rin

ki
ng

 fi
sc

us
 th

e 
de

pa
rtm

en
t i

s 
ut

ilis
in

g 
th

e 
ex

is
tin

g 
hu

m
an

 c
ap

ac
ity

 a
nd

 id
en

tifi
ed

 e
m

pl
oy

ee
s 

th
at

 a
re

 u
nd

er
ut

ilis
ed

 
to

 jo
in

 th
e 

ne
w

 B
C

M
.  

A 
be

nc
hm

ar
k 

pr
oc

es
s 

w
ith

 G
au

te
ng

 a
nd

 W
es

te
rn

 C
ap

e 
Pr

ov
in

ce
s 

w
as

 c
on

cl
ud

ed
. T

he
 o

ut
co

m
e 

of
 th

e 
pr

oc
es

s 
w

ill 
re

ap
 fr

ui
ts

 in
 th

e 
20

21
/2

2 
fin

an
ci

al
 y

ea
r. 

 

Th
e 

ap
pr

ov
ed

 o
rg

an
iz

at
io

na
l s

tru
ct

ur
e 

of
 th

e 
de

pa
rtm

en
t h

as
 3

05
 p

os
ts

. O
ut

 o
f 3

05
 p

os
ts

 o
nl

y 
14

8 
po

si
tio

ns
 w

er
e 

ap
pr

ov
ed

 a
t t

he
 b

eg
in

ni
ng

 o
f 2

02
1 

ho
w

ev
er

 
th

e 
pr

ov
in

ce
 e

ffe
ct

ed
 a

 b
ud

ge
t c

ut
 a

nd
 to

p 
sl

ic
ed

 th
e 

bu
dg

et
 o

f t
he

 d
ep

ar
tm

en
t. 

Th
e 

eff
ec

t w
as

 a
 re

du
ct

io
n 

of
 C

O
E 

bu
dg

et
 a

nd
 th

e 
nu

m
be

r o
f f

un
de

d 
po

st
s 

to
 

13
1.

 C
ur

re
nt

ly
 th

er
e 

ar
e 

13
1 

fu
nd

ed
 v

ac
an

ci
es

. T
hr

ou
gh

 M
TE

C
 h

ea
rin

gs
 c

on
tin

uo
us

 e
ng

ag
em

en
t w

ith
 p

ro
vi

nc
ia

l T
re

as
ur

y 
to

 fu
nd

 h
um

an
 a

nd
 in

fra
st

ru
ct

ur
e 

of
 

th
e 

de
pa

rtm
en

t i
n 

or
de

r f
or

 th
e 

de
pa

rtm
en

t t
o 

fu
lfi

l i
ts

 m
an

da
to

ry
 re

qu
ire

m
en

ts
 is

 o
ng

oi
ng

. F
ur

th
er

m
or

e,
 s

ev
er

al
 re

qu
es

ts
 w

er
e 

m
ad

e 
to

 P
ro

vi
nc

ia
l T

re
as

ur
y 

fo
r 

th
e 

as
se

ss
m

en
t o

f t
he

 d
ep

ar
tm

en
ta

l b
as

el
in

e 
to

 d
et

er
m

in
e 

w
he

th
er

 th
e 

de
pa

rtm
en

t i
s 

ad
eq

ua
te

ly
 fu

nd
ed

 to
 a

ch
ie

ve
 o

n 
its

 c
on

st
itu

tio
na

l m
an

da
te

.

As
 e

nv
is

ag
ed

 b
y 

th
e 

C
on

st
itu

tio
n 

of
 th

e 
R

ep
ub

lic
 o

f S
ou

th
 A

fri
ca

 o
f 1

99
6,

 th
e 

cu
rre

nt
 e

xi
st

in
g 

na
tio

na
l Y

ou
th

 P
ol

ic
y,

 P
ro

vi
nc

ia
l Y

ou
th

 S
tra

te
gy

 m
ad

e 
pr

ov
is

io
n 

fo
r d

ep
ar

tm
en

ts
 to

 im
pl

em
en

t y
ou

th
 d

ev
el

op
m

en
ta

l p
ro

gr
am

m
es

. I
n 

re
sp

on
di

ng
 to

 th
e 

st
ra

te
gy

 th
e 

de
pa

rtm
en

t e
st

ab
lis

he
d 

a 
Yo

ut
h 

Fo
ru

m
 to

 c
ha

m
pi

on
 y

ou
th

 
de

ve
lo

pm
en

ta
l p

ro
gr

am
m

es
 b

ot
h 

in
te

rn
al

ly
 a

nd
 e

xt
er

na
lly

. T
hr

ou
gh

 th
e 

ex
is

te
nc

e 
of

 th
e 

yo
ut

h 
fo

ru
m

 y
ou

ng
 p

eo
pl

e 
in

 th
e 

de
pa

rtm
en

t s
ee

k 
to

 d
efi

ne
 th

em
se

lv
es

, 
so

m
et

hi
ng

 th
at

 w
ill 

gi
ve

 m
ea

ni
ng

 in
to

 th
ei

r l
iv

es
 a

nd
 a

ls
o 

th
riv

e 
to

w
ar

ds
 a

ss
is

tin
g 

th
e 

de
pa

rtm
en

t i
n 

ac
hi

ev
in

g 
its

 c
on

st
itu

tio
na

l m
an

da
te

. H
ow

ev
er

, w
ha

t k
ee

ps
 

yo
un

g 
pe

op
le

 g
oi

ng
 is

 th
at

 th
er

e 
is

 fi
na

lly
 s

om
eo

ne
 th

at
 b

el
ie

ve
s 

in
 th

em
. I

t i
s 

th
ro

ug
h 

a 
co

lla
bo

ra
tiv

e 
eff

or
t w

ith
 th

e 
yo

ut
h 

fo
ru

m
 th

at
 th

e 
de

pa
rtm

en
t c

an
 a

ch
ie

ve
 

m
or

e.
 

Th
e 

de
pa

rtm
en

t 
is

 im
pl

em
en

tin
g 

th
e 

M
in

is
te

ria
l D

et
er

m
in

at
io

n 
of

 t
he

 E
xp

an
de

d 
Pu

bl
ic

 W
or

ks
 P

ro
gr

am
m

e 
(E

PW
P)

. 
Th

ro
ug

h 
th

e 
Ex

pa
nd

ed
 P

ub
lic

 W
or

ks
 

Pr
og

ra
m

m
e 

16
5 

w
or

k 
op

po
rtu

ni
tie

s 
w

er
e 

cr
ea

te
d 

fo
r s

af
et

y 
pa

tro
lle

rs
 w

hi
ch

 c
om

pr
is

ed
 o

f 8
3 

fe
m

al
es

 a
nd

 8
2 

m
al

es
. T

w
o 

(2
) f

em
al

e 
yo

ut
h 

da
ta

 c
ap

tu
re

rs
 w

er
e 

al
so

 a
pp

oi
nt

ed
 o

n 
co

nt
ra

ct
. T

he
 d

ep
ar

tm
en

t h
as

 a
ls

o 
re

cr
ui

te
d 

el
ev

en
 1

1 
yo

un
g 

gr
ad

ua
te

s 
th

ro
ug

h 
th

e 
in

te
rn

sh
ip

 p
ro

gr
am

.

 F
un

di
ng

 fo
r t

he
 im

pl
em

en
ta

tio
n 

of
 C

iv
ilia

n 
Se

cr
et

ar
ia

t f
or

 P
ol

ic
e 

Se
rv

ic
e 

Ac
t r

em
ai

ns
 a

 c
ha

lle
ng

e 
si

nc
e 

20
11

. T
he

 s
er

vi
ce

 d
el

iv
er

y 
m

od
el

 o
f t

he
 d

ep
ar

tm
en

t i
s 

de
si

gn
ed

 to
 d

el
iv

er
 th

e 
se

rv
ic

es
 a

t t
he

 c
oa

l f
ac

e 
(d

is
tri

ct
s)

. W
hi

ls
t c

on
fro

nt
ed

 w
ith

 fu
nd

in
g 

ch
al

le
ng

e,
 o

ur
 d

is
tri

ct
s’

 v
ie

w
 d

er
iv

ed
 fr

om
 c

om
m

un
ity

 e
ng

ag
em

en
ts

 
an

d 
C

om
m

un
ity

 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

44 45

Po
lic

e 
Fo

ru
m

s 
(C

PF
s)

, r
efl

ec
ts

 th
e 

fo
llo

w
in

g 
di

st
ric

t b
as

ed
 c

rim
e 

pr
io

rit
ie

s.
 D

is
tr

ic
t

Si
tu

at
io

n
Am

at
ho

le
M

ur
de

rs
, r

ap
es

, s
to

ck
 th

ef
t, 

fa
ct

io
n 

fig
ht

s,
 d

ru
g 

ab
us

e.

La
ck

 o
f t

ru
st

 to
w

ar
ds

 p
ol

ic
e 

in
 s

om
e 

ar
ea

s 
du

e 
to

 n
o 

fe
ed

ba
ck

 o
n 

ca
se

s,
 n

on
-re

sp
on

se
 to

 c
rim

es
 re

po
rte

d,
 p

oo
r c

us
to

m
er

 c
ar

e
Bu

ffa
lo

 C
ity

M
ob

 ju
st

ic
e,

 A
ss

au
lt 

G
BH

, D
om

es
tic

 V
io

le
nc

e,
 ra

pe
s,

 h
ou

se
 b

re
ak

in
g,

 a
rm

ed
 ro

bb
er

ie
s,

 c
om

m
un

ity
 s

qu
ab

bl
es

, d
ru

g 
ab

us
e.

La
ck

 o
f t

ru
st

 to
w

ar
ds

 p
ol

ic
e

Sa
ra

h 
Ba

ar
tm

an
Su

bs
ta

nc
e 

ab
us

e 
w

hi
ch

 re
su

lts
 to

 d
om

es
tic

 v
io

le
nc

e,
 G

BV
 a

nd
 ra

pe
C

hr
is

 H
an

i
Su

bs
ta

nc
e 

ab
us

e 
re

su
lti

ng
 in

 g
en

de
r b

as
ed

 v
io

le
nc

e,
 s

to
ck

 th
ef

t, 
ga

ng
st

er
is

m
, l

ac
k 

of
 tr

us
t t

ow
ar

ds
 S

AP
S

Al
fre

d 
N

zo
St

oc
k 

th
ef

t/s
to

ck
 ro

bb
er

y 
w

ith
 fi

re
ar

m
s,

 k
illi

ng
s 

re
la

te
d 

to
 s

to
ck

 th
ef

t, 
G

BV
 e

sp
ec

ia
lly

 in
 M

al
ut

i a
nd

 B
iz

an
a,

 h
ig

h 
av

ai
la

bi
lit

y 
an

d 
us

ag
e 

of
 d

ru
gs

, c
om

m
un

ity
 s

af
et

y 
st

ru
ct

ur
es

 n
ot

 s
us

ta
in

ab
le

, m
ur

de
rs

 d
ue

 to
 ta

xi
 v

io
le

nc
e,

 s
er

vi
ce

 d
el

iv
er

y 
pr

ot
es

ts
 le

d 
by

 th
e 

C
ou

nc
ilo

rs
 a

nd
 C

PF
 m

em
be

rs
O

R
 T

am
bo

H
ija

ck
in

g 
of

 g
ov

er
nm

en
t b

ui
ld

in
gs

, p
ol

iti
ca

l i
ns

ta
bi

lit
y 

w
ith

in
 m

un
ic

ip
al

iti
es

, G
BV

 e
sp

ec
ia

lly
 in

 L
us

ik
is

ik
i a

nd
 M

th
at

ha
, G

BV
 a

s 
a 

re
su

lt 
of

 s
to

ck
 th

ef
t w

he
re

 th
e 

hu
sb

an
d 

w
ou

ld
 b

e 
ki

lle
d 

du
rin

g 
st

oc
k 

th
ef

t a
nd

 c
rim

in
al

s 
w

ou
ld

 c
om

e 
ba

ck
 a

fte
r 

fu
ne

ra
l a

nd
 

ab
us

e 
th

e 
w

ife
 a

nd
 ta

ke
 th

e 
re

m
ai

ni
ng

 s
to

ck
 e

sp
ec

ia
lly

 in
 B

ity
i, 

su
bs

ta
nc

e 
ab

us
e 

re
su

lti
ng

 in
 c

an
ni

ba
lis

m
, b

ad
 c

on
du

ct
 o

f S
AP

S 
m

em
be

rs
 a

nd
 C

SF
s 

no
t t

ak
en

 s
er

io
us

ly.
 

N
el

so
n 

M
an

de
la

 M
et

ro
G

an
gs

te
ris

m
, m

ur
de

rs
, G

BV
, d

ru
gs

, t
ax

i v
io

le
nc

e,
 h

ou
se

 b
re

ak
in

g 
at

 s
ch

oo
ls

 a
nd

 c
lin

ic
s,

 la
ck

 o
f t

ru
st

 in
 th

e 
C

rim
in

al
 J

us
tic

e 
Sy

st
em

, l
ac

k 
of

 p
ro

pe
r 

pa
re

nt
in

g 
in

 u
pb

rin
gi

ng
 o

f c
hi

ld
re

n,
 il

le
ga

l o
cc

up
at

io
n 

of
 v

ac
an

t p
ro

pe
rti

es
 r

es
ul

tin
g 

in
 th

os
e 

bu
ild

in
gs

 
be

in
g 

cr
im

in
al

 h
iv

es
Jo

e 
G

qa
bi

St
oc

k 
th

ef
t, 

m
ur

de
rs

, m
ob

 ju
st

ic
e,

 d
om

es
tic

 v
io

le
nc

e,
 c

on
fli

ct
s 

am
on

gs
t c

om
m

un
iti

es
 in

 S
te

rk
sp

ru
it 

on
 la

nd
 in

va
si

on
 w

he
re

 it
 is

 
al

le
ge

d 
th

at
 th

e 
ch

ie
fs

 a
re

 s
el

lin
g 

la
nd

 to
 L

es
ot

ho
 n

at
io

na
ls

  



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

44 45

As
 a

 re
sp

on
se

 to
 th

es
e 

ch
al

le
ng

es
 a

nd
 o

th
er

s,
 th

e 
di

st
ric

ts
 h

av
e 

be
en

 e
xp

lo
rin

g 
th

e 
fo

llo
w

in
g 

in
te

rv
en

tio
n 

an
d 

w
ith

 s
pe

ci
fic

 b
ia

s 
to

 y
ou

ng
 p

eo
pl

e,
 w

ho
 in

 th
e 

m
aj

or
ity

 o
f i

ns
ta

nc
es

 a
re

 e
ith

er
 v

ic
tim

s 
or

 p
er

pe
tra

to
rs

.  

• 
C

rim
e 

aw
ar

en
es

s 
th

ro
ug

h 
am

on
gs

t o
th

er
s,

 S
po

rts
 a

ga
in

st
 c

rim
e 

• 
Pr

is
on

 ta
lk

s 
• 

Sc
ho

ol
 ta

lk
s 

an
d 

de
ba

te
s 

on
 c

om
m

un
ity

 s
af

et
y 

(ro
ad

 s
af

et
y)

• 
Sc

ho
ol

 s
af

et
y 

de
sk

s
• 

M
ot

iv
at

io
na

l t
al

ks
 o

n 
G

BV
F

• 
Su

bs
ta

nc
e 

ab
us

e 
ca

m
pa

ig
ns

• 
R

oa
d 

sh
ow

s 
on

 s
af

et
y

• 
Su

bs
ta

nc
e 

ab
us

e 
ca

m
pa

ig
ns

• 
C

hi
ld

 p
ro

te
ct

io
n 

aw
ar

en
es

s 
pr

og
ra

m
s

• 
C

rim
e 

aw
ar

en
es

s 
th

ro
ug

h 
pu

bl
ic

 m
ee

tin
gs

 a
nd

 P
ol

ic
e 

Ac
co

un
ta

bi
lit

y 
En

ga
ge

m
en

ts
 

• 
D

oo
r t

o 
do

or
 c

am
pa

ig
n

At
 th

e 
ce

nt
re

 o
f t

he
se

 in
te

rv
en

tio
n 

is
 th

e 
ne

ed
 to

 d
ev

el
op

 a
nd

 im
pl

em
en

t a
 p

ro
vi

nc
ia

l s
pe

ci
fic

 to
ol

 to
 b

e 
ab

le
 to

 p
ic

k 
up

 s
er

vi
ce

 d
el

iv
er

y 
ch

al
le

ng
es

 th
at

 m
ay

 
ha

rb
ou

r e
le

m
en

ts
 o

f c
rim

in
al

ity
. D

ep
ar

tm
en

ta
l a

ct
io

n 
pl

an
s 

w
ou

ld
 h

av
e 

to
 b

e 
re

sp
on

si
ve

 to
 th

e 
co

nc
er

ns
 ra

is
ed

 b
y 

ci
tiz

en
s 

an
d 

re
su

lts
 o

f t
he

 m
on

ito
rin

g 
of

 th
e 

SA
PS

. 

In
 a

dd
re

ss
in

g 
th

e 
C

O
VI

D
-1

9 
pa

nd
em

ic
; t

he
 d

ep
ar

tm
en

t h
as

 c
om

pl
ie

d 
w

ith
 a

ll 
th

e 
re

qu
ire

m
en

ts
 a

s 
di

re
ct

ed
 b

y 
D

ep
ar

tm
en

t o
f P

ub
lic

 S
er

vi
ce

s 
an

d 
Ad

m
in

is
tra

tio
n 

an
d 

D
ep

ar
tm

en
t o

f E
m

pl
oy

m
en

t a
nd

 L
ab

ou
r.

Th
e 

sy
st

em
s 

an
d 

to
ol

s 
w

e 
us

e 
to

 d
is

ch
ar

ge
 th

e 
m

an
da

te
 a

s 
el

ab
or

at
ed

 fr
om

 th
e 

co
re

 le
gi

sl
at

iv
e 

fra
m

ew
or

ks
, a

re
 in

co
ns

is
te

nt
 w

ith
 th

e 
de

m
an

ds
 o

f t
he

 4
IR

. T
hi

s 
m

ea
ns

, w
e 

ha
ve

 to
 re

ly
 o

n 
ol

d 
an

d 
no

n-
re

sp
on

si
ve

 m
et

ho
ds

 o
f d

oi
ng

 w
or

k 
to

 c
ar

ry
 o

ut
 o

ur
 C

on
st

itu
tio

na
l m

an
da

te
. T

hi
s 

re
al

ity
 is

 im
pa

ct
in

g 
ne

ga
tiv

el
y 

to
 th

e 
go

al
s 

of
 th

e 
Pr

ov
in

ci
al

 D
ev

el
op

m
en

t P
la

n 
an

d 
ot

he
r i

ns
tit

ut
io

na
l p

ol
ic

ie
s 

an
d 

st
ra

te
gi

es
 in

te
nd

ed
 to

 m
ak

e 
Ea

st
er

n 
C

ap
e 

a 
cr

im
e 

fre
e 

an
d 

sa
fe

 c
om

m
un

ity
. I

n 
re

sp
on

di
ng

 to
 th

e 
4th

 In
du

st
ria

l R
ev

ol
ut

io
n,

 a
nd

 a
dv

an
ci

ng
 in

no
va

tiv
e 

w
ay

s 
of

 c
on

du
ct

in
g 

ov
er

si
gh

t t
he

 d
ep

ar
tm

en
t i

s 
in

 th
e 

pr
oc

es
s 

of
 a

ut
om

at
in

g 
sy

st
em

s 
to

 
m

on
ito

r S
AP

S 
an

d 
M

et
ro

 P
ol

ic
e 

an
d 

th
at

 w
ill 

be
 in

tro
du

ce
d 

in
 th

e 
20

21
/2

2 
fin

an
ci

al
 y

ea
r.

C
ur

re
nt

ly
 th

er
e 

ar
e 

no
 c

ou
rt 

ru
lin

gs
 a

ffe
ct

in
g 

th
e 

de
pa

rtm
en

ta
l s

er
vi

ce
 d

el
iv

er
y.

Th
e 

fu
nd

ed
 1

48
 p

os
ts

 th
at

 w
er

e 
al

lo
ca

te
d 

du
rin

g 
th

e 
20

21
/2

2 
fin

an
ci

al
 y

ea
r h

av
e 

si
nc

e 
be

en
 re

du
ce

d 
to

 1
31

 d
ue

 to
 b

ud
ge

t c
ut

s.
 

To
ta

l F
ille

d 
Po

st
s 

= 
13

1
Ad

m
in

is
tra

tio
n:

 7
1 

Pr
ov

in
ci

al
 S

ec
re

ta
ria

t f
or

 P
ol

ic
e 

Se
rv

ic
e:

 6
0

R
ep

la
ce

m
en

t p
os

ts
 to

 b
e 

fil
le

d 
as

 p
er

 A
R

P 
= 

17
 (a

ffe
ct

ed
 b

y 
to

p 
sl

ic
in

g)
 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

46 47

Yo
ut

h 
R

ep
re

se
nt

at
io

n 
in

To
ta

l N
o.

 o
f Y

ou
th

N
o.

 o
f Y

ou
th

R
ep

re
se

nt
ed

To
ta

l f
em

al
e

To
ta

l m
al

e
%

Yo
ut

h 
(w

ith
ou

t t
em

po
ra

ry
 

em
pl

oy
ee

s)
18

18
11

7
13

.6
%

Yo
ut

h 
(in

cl
ud

in
g 

te
m

po
ra

ry
 

em
pl

oy
ee

s)
30

30
20

10
20

.8
%

O
cc

up
at

io
na

l L
ev

el
To

ta
l p

os
ts

Va
ca

nt
Fi

lle
d

Se
ni

or
 M

an
ag

em
en

t
13

0
13

Le
ve

l 1
1-

12
25

3
22

Le
ve

l 9
-1

0
20

2
18

Le
ve

l 1
-8

90
12

78
To

ta
ls

14
8

17
13

1
Te

m
po

ra
ry

 E
m

pl
oy

ee
s

13
0

13

Th
e 

D
ep

ar
tm

en
ta

l e
m

pl
oy

m
en

t e
qu

ity
 s

ta
tu

s 
is

 a
s 

fo
llo

w
s:

  

O
cc

up
at

io
na

l L
ev

el
To

ta
l fi

lle
d 

po
st

s
To

ta
l f

em
al

e
%

To
ta

l m
al

e
%

SM
S 

Le
ve

l 
13

5
38

%
8

62
%

M
M

S 
Le

ve
l

22
8

36
%

14
64

%
Le

ve
l 9

-1
0

18
11

61
%

7
39

%
Le

ve
l 1

-8
78

56
72

%
22

28
%

Te
m

po
ra

ry
 E

m
pl

oy
ee

s
13

10
77

%
3

23
%

To
ta

ls
 

14
4

89
62

%
55

38
%



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

46 47

Th
e 

D
ep

ar
tm

en
ta

l y
ou

th
 s

ta
tu

s 
is

 c
la

ss
ifi

ed
 a

s 
fo

llo
w

s 
in

 te
rm

s 
of

 o
cc

up
at

io
na

l l
ev

el
:  

O
cc

up
at

io
na

l L
ev

el
To

ta
l fi

lle
d 

po
st

s
To

ta
l n

um
be

r o
f 

yo
ut

h
To

ta
l f

em
al

e
%

To
ta

l m
al

e
%

SM
S 

Le
ve

l 
13

1
1

10
0

0
0

M
M

S 
Le

ve
l

22
0

0
0

0
0

Le
ve

l 9
-1

0
18

3
1

33
2

66
Le

ve
l 1

-8
78

11
8

72
3

28
Te

m
po

ra
ry

 E
m

pl
oy

-
ee

s
13

13
10

76
3

24

To
ta

ls
 

14
4

28
20

71
8

29

Th
e 

ab
ov

e 
st

at
is

tic
s 

re
ve

al
 th

e 
fo

llo
w

in
g:

Th
e 

D
ep

ar
tm

en
t d

oe
s 

no
t m

ee
t t

he
 b

ar
e 

m
in

im
um

 re
qu

ire
d 

50
/5

0 
ge

nd
er

 e
qu

ity
 ta

rg
et

 re
qu

ire
d 

at
 S

en
io

r M
an

ag
em

en
t S

er
vi

ce
s 

an
d 

M
id

dl
e 

M
an

ag
em

en
t S

er
vi

ce
s.

 

Sa
la

ry
 L

ev
el

 1
1 

– 
12

 is
 m

al
e 

do
m

in
at

ed

Sa
la

ry
 L

ev
el

 9
 –

 1
0 

is
 fe

m
al

e 
do

m
in

at
ed

 

Sa
la

ry
 L

ev
el

 1
–8

 is
 fe

m
al

e 
do

m
in

at
ed

. 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

48 49

D
is

ab
ili

ty
 s

ta
tu

s 

Th
e 

D
ep

ar
tm

en
t i

s 
at

 2
.2

9%
 re

pr
es

en
ta

tio
n 

of
 p

eo
pl

e 
w

ith
 d

is
ab

ilit
ie

s 
ab

ov
e 

th
e 

re
qu

ire
d 

2%
 d

is
ab

ilit
y 

ta
rg

et
.

O
ve

ra
ll f

em
al

es
 a

re
 d

om
in

at
in

g 
in

 th
e 

de
pa

rtm
en

t h
ow

ev
er

 a
t l

ev
el

 1
3 

w
he

n 
a 

va
ca

nc
y 

ex
is

t t
he

 ta
rg

et
 o

f a
 y

ou
ng

 w
om

en
 is

 n
ec

es
sa

ry
 to

 a
dd

re
ss

 th
e 

re
gr

es
si

on
. 

Th
e 

de
pa

rtm
en

t 
is

 a
dd

re
ss

in
g 

its
 e

qu
ity

 t
ar

ge
ts

 u
til

is
in

g 
an

 u
ne

m
pl

oy
m

en
t 

eq
ui

ty
 p

la
n 

th
at

 c
le

ar
ly

 o
ut

lin
es

 t
he

 E
m

pl
oy

m
en

t 
Eq

ui
ty

 (
EE

) 
ta

rg
et

s.
 T

he
 E

E 
co

m
m

itt
ee

 is
 a

 p
la

tfo
rm

 to
 d

is
cu

ss
 ta

rg
et

s 
an

d 
st

ra
te

gi
es

 to
 m

ee
t e

qu
ity

 ta
rg

et
s.

 C
ur

re
nt

ly,
 th

e 
de

pa
rtm

en
t i

s 
at

 2
.2

%
 o

n 
di

sa
bi

lit
y 

an
d 

ac
co

rd
in

g 
to

 E
E 

pl
an

, i
t 

sh
ou

ld
 re

ac
h 

7%
 b

y 
20

25
. 

Th
e 

de
pa

rtm
en

t e
ns

ur
es

 c
om

pl
ia

nc
e 

w
ith

 th
e 

B-
BB

EE
 A

ct
 5

3,
 2

00
3 

by
 c

om
pe

llin
g 

su
pp

lie
rs

 to
 c

la
im

 p
re

fe
re

nc
e 

po
in

ts
 in

 a
ll 

pr
oc

ur
em

en
t t

ra
ns

ac
tio

ns
 in

 e
xc

es
s 

of
 R

29
 9

99
,9

9 
th

re
sh

ol
d 

va
lu

e 
(i.

e.
 R

30
 0

00
,0

0 
an

d 
m

or
e)

. I
n 

or
de

r t
o 

br
ea

k 
a 

de
ad

lo
ck

 in
 s

co
rin

g 
of

 c
on

tra
ct

s 
th

e 
de

pa
rtm

en
t  

aw
ar

ds
 c

on
tra

ct
(s

) i
n 

fa
vo

ur
 o

f t
he

 
su

pp
lie

r w
ith

 th
e 

hi
gh

es
t B

-B
BE

E 
po

in
ts

 re
ga

rd
le

ss
 o

f t
he

 th
re

sh
ol

d 
va

lu
e 

as
 p

er
 P

re
fe

re
nt

ia
l P

ro
cu

re
m

en
t P

ol
ic

y 
Fr

am
ew

or
k A

ct
,2

00
0:

Pr
ef

er
en

tia
l P

ro
cu

re
m

en
t 

R
eg

ul
at

io
ns

, 2
01

7 
(p

ar
ag

ra
ph

 1
0 

(1
). 

Th
e 

de
pa

rtm
en

t i
s 

co
nfi

gu
re

d 
in

to
 tw

o 
pr

og
ra

m
m

es
 w

hi
ch

 a
re

: 

Pr
og

ra
m

m
e 

1:
 A

dm
in

is
tr

at
io

n 

Th
is

 p
ro

gr
am

m
e 

is
 s

up
po

se
d 

to
 h

av
e 

si
x 

su
b-

pr
og

ra
m

m
es

 a
s 

pe
r B

ud
ge

t P
ro

gr
am

m
e 

St
ru

ct
ur

e 
w

hi
ch

 a
re

: O
ffi

ce
 o

f t
he

 M
EC

, O
ffi

ce
 o

f t
he

 H
ea

d 
of

 D
ep

ar
tm

en
t, 

Fi
na

nc
ia

l M
an

ag
em

en
t, 

C
or

po
ra

te
 S

er
vi

ce
s,

 L
eg

al
 a

nd
 S

ec
ur

ity
 M

an
ag

em
en

t. 
H

ow
ev

er
, o

nl
y 

fiv
e 

su
b-

pr
og

ra
m

m
es

 a
re

 a
cc

om
m

od
at

ed
 b

y 
fu

nd
in

g 
in

 th
e 

cu
rre

nt
 

de
pa

rtm
en

ta
l s

tru
ct

ur
e.

Pr
og

ra
m

m
e 

2:
 P

ro
vi

nc
ia

l S
ec

re
ta

ria
t f

or
 P

ol
ic

e 
Se

rv
ic

e

Th
is

 p
ro

gr
am

m
e 

ha
s 

fiv
e 

su
b-

pr
og

ra
m

m
e 

w
hi

ch
 a

re
: P

ro
gr

am
m

e 
Su

pp
or

t, 
Po

lic
y 

an
d 

R
es

ea
rc

h,
 M

on
ito

rin
g 

an
d 

Ev
al

ua
tio

n,
 S

af
et

y 
Pr

om
ot

io
n 

an
d 

C
om

m
un

ity
 

Po
lic

e 
R

el
at

io
ns

.  

Th
e 

m
ai

n 
fu

nc
tio

n 
of

 th
is

 p
ro

gr
am

m
e 

is
 to

 e
xe

rc
is

e 
ov

er
si

gh
t o

ve
r S

AP
S 

an
d 

M
et

ro
 P

ol
ic

e 
Se

rv
ic

e,
 c

on
du

ct
 re

se
ar

ch
 in

to
 p

ol
ic

in
g 

m
at

te
rs

 a
nd

 m
ob

ilis
at

io
n 

of
 

co
m

m
un

iti
es

 a
ga

in
st

 c
rim

e 
in

 th
e 

pr
ov

in
ce

.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

48 49

D
ur

in
g 

th
e 

co
ur

se
 o

f t
he

 fi
na

nc
ia

l y
ea

r 2
02

1/
22

, t
he

 d
ep

ar
tm

en
t w

ill 
fin

al
iz

e 
its

 o
rg

an
is

at
io

na
l s

tru
ct

ur
e 

re
vi

ew
 to

 a
cc

om
m

od
at

e 
th

e 
ul

tim
at

e 
es

ta
bl

is
hm

en
t o

f a
 

fu
lly

 fu
nc

tio
na

l P
ro

vi
nc

ia
l S

ec
re

ta
ria

t f
or

 P
ol

ic
e 

Se
rv

ic
e.

 C
on

si
st

en
t w

ith
 L

oc
al

 G
ov

er
nm

en
t d

em
ar

ca
tio

n,
 th

e 
de

pa
rtm

en
t w

ill 
al

so
 b

e 
es

ta
bl

is
hi

ng
 it

s 
8th

 D
is

tri
ct

 
O

ffi
ce

 in
 th

e 
Bu

ffa
lo

 C
ity

 M
et

ro
po

lit
an

 M
un

ic
ip

al
 a

re
a.

 W
e 

ar
e 

al
so

 g
oi

ng
 to

 b
e 

co
m

pl
ia

nt
 w

ith
 th

e 
co

rp
or

at
e 

m
an

ag
em

en
t m

od
el

 o
f D

ep
ar

tm
en

t o
f P

ub
lic

 S
er

vi
ce

 
an

d 
Ad

m
in

is
tra

tio
n 

(D
PS

A)
 a

nd
 a

lig
n 

ou
r S

er
vi

ce
 D

el
iv

er
y 

M
od

el
s 

ac
co

rd
in

gl
y.

 

C
er

ta
in

ly,
 th

e 
pr

oc
es

s 
of

 re
vi

ew
 o

f t
he

 d
ep

ar
tm

en
ta

l B
us

in
es

s 
C

as
e,

 S
er

vi
ce

 D
el

iv
er

y 
M

od
el

 a
nd

 F
un

ct
io

na
l s

tru
ct

ur
e 

in
 o

rd
er

 to
 d

ev
el

op
 a

nd
 a

do
pt

 a
 m

od
el

 th
at

 
is

 re
sp

on
si

ve
 to

 th
e 

ch
al

le
ng

es
 o

f t
he

 in
cr

ea
si

ng
 c

rim
e 

st
at

is
tic

s 
in

 th
e 

pr
ov

in
ce

, i
n 

pa
rti

cu
la

r s
oc

ia
l c

rim
es

 c
ha

ra
ct

er
is

ed
 b

y 
G

en
de

r B
as

ed
 V

io
le

nc
e 

an
d 

at
ta

ck
s 

ag
ai

ns
t w

om
en

 a
nd

 c
hi

ld
re

n.
 A

s 
pa

rt 
of

 th
e 

w
or

k 
th

at
 is

 c
ur

re
nt

ly
 u

nd
er

 w
ay

, t
he

 d
ep

ar
tm

en
t w

ill 
su

bm
it 

al
l t

he
 n

ec
es

sa
ry

 a
nd

 re
qu

ire
d 

co
ns

ul
ta

tio
n 

do
cu

m
en

ts
 

to
 D

PS
A 

th
ro

ug
h 

O
TP

. 

If 
th

e 
cu

rre
nt

 in
st

itu
tio

na
l m

ak
eu

p 
is

 n
ot

 a
tte

nd
ed

 to
, t

hr
ou

gh
 a

m
on

gs
t o

th
er

s,
 th

e 
st

ra
te

gi
c 

fu
nd

in
g 

of
 th

e 
co

re
 m

an
da

te
, o

ur
 h

um
an

 re
so

ur
ce

 c
ap

ac
ity

 c
ha

lle
ng

es
 

w
ill 

po
se

 fu
rth

er
 s

eg
re

ga
tio

n 
of

 d
ut

ie
s 

an
d 

po
se

 s
er

io
us

 ri
sk

s 
to

 th
e 

de
pa

rtm
en

t. 
Th

e 
w

or
k 

of
 th

e 
de

pa
rtm

en
t i

s 
no

t d
is

tri
bu

te
d 

eq
ua

lly
 a

nd
 y

et
 th

e 
al

lo
ca

tio
n 

of
 m

at
er

ia
l r

es
ou

rc
es

 is
 n

ot
 ta

ki
ng

 th
is

 in
to

 c
on

si
de

ra
tio

n.
 F

or
 in

st
an

ce
, A

m
at

ho
le

 D
is

tri
ct

 is
 re

sp
on

si
bl

e 
fo

r 5
3 

po
lic

e 
st

at
io

ns
 w

hi
ls

t A
lfr

ed
 N

zo
 is

 a
tte

nd
in

g 
to

 
15

. T
he

 d
em

ar
ca

tio
n 

of
 th

e 
So

ut
h 

Af
ric

an
 P

ol
ic

e 
Se

rv
ic

es
 in

to
 th

e 
lo

ca
l g

ov
er

nm
en

t d
is

tri
ct

s 
m

ay
 a

ls
o 

as
si

st
 in

 re
so

lv
in

g 
th

e 
m

at
te

rs
 a

t h
an

d.
 T

he
 in

te
rn

al
 IC

T 
en

vi
ro

nm
en

t w
as

 e
va

lu
at

ed
 to

 d
et

er
m

in
e 

if 
it 

re
sp

on
ds

 to
 th

e 
ch

al
le

ng
es

 o
f t

he
 4

IR
. T

he
 fi

nd
in

gs
 d

ep
ic

ts
 th

at
 d

ep
ar

tm
en

ta
l s

er
ve

r i
nf

ra
st

ru
ct

ur
e 

is
 a

gi
ng

 a
nd

 o
ut

 
of

 w
ar

ra
nt

y 
an

d 
th

e 
pl

an
 to

 p
ro

cu
re

 n
ew

 s
er

ve
rs

 is
 s

ta
te

d 
be

lo
w

:

Th
e 

IC
T 

w
ill 

co
ns

id
er

 im
pl

em
en

ta
tio

n 
of

 a
 h

yb
rid

 s
ol

ut
io

n 
or

 s
er

ve
r e

nv
iro

nm
en

t a
nd

 S
ha

re
Po

in
t. 

D
ep

ar
tm

en
ta

l C
om

m
un

ic
at

io
n 

An
nu

al
 A

ct
io

n 
Pl

an
 w

ill 
se

rv
e 

as
 a

 p
ul

se
 o

f t
he

 d
ep

ar
tm

en
t f

or
 th

e 
fin

an
ci

al
 y

ea
r 

20
21

/2
2.

 In
 th

is
 r

eg
ar

d,
 th

e 
C

om
m

un
ic

at
io

n 
Ac

tio
n 

Pl
an

, t
hr

ou
gh

 w
hi

ch
 th

e 
C

om
m

un
ic

at
io

n 
St

ra
te

gy
 is

 im
pl

em
en

te
d,

 w
ill 

be
 re

vi
ew

ed
 in

 li
ne

 w
ith

 th
e 

Po
lic

y 
Sp

ee
ch

 im
pe

ra
tiv

es
 a

nd
 A

nn
ua

l P
er

fo
rm

an
ce

 
Pl

an
 ta

rg
et

s 
of

 th
e 

de
pa

rtm
en

t. 
C

en
tra

l t
o 

th
is

, w
ill 

be
 th

e 
up

 s
ca

lin
g 

of
 b

ra
nd

in
g 

an
d 

m
ar

ke
tin

g 
pr

og
ra

m
m

es
 to

 b
ot

h 
th

e 
in

te
rn

al
 a

nd
 e

xt
er

na
l p

ub
lic

s 
of

 th
e 

de
pa

rtm
en

t. 
O

ur
 d

ep
ar

tm
en

ta
l w

eb
si

te
 w

ill 
be

 o
ne

 o
f t

he
 m

ar
ke

tin
g 

to
ol

s,
 w

hi
ch

 w
ill 

be
 u

se
d 

to
 m

ar
ke

t t
he

 d
ep

ar
tm

en
t t

o 
al

l c
om

m
un

iti
es

.  
It 

is
 th

ro
ug

h 
a 

cl
ie

nt
 

or
ie

nt
ed

 c
om

m
un

ic
at

io
n 

ac
tio

n 
pl

an
, t

ha
t o

ur
 d

ep
ar

tm
en

t c
an

 b
e 

pl
ac

ed
 a

t t
he

 c
en

tre
 o

f t
he

 s
oc

io
-e

co
no

m
ic

 d
ev

el
op

m
en

t p
at

h 
of

 th
e 

Ea
st

er
n 

C
ap

e 
Pr

ov
in

ce
. 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

50 51

Id
en

tifi
ca

tio
n 

of
 k

ey
 s

er
vi

ce

K
EY

 S
ER

VI
C

E 
O

N
E:

 E
va

lu
at

io
n 

of
 th

e 
im

pl
em

en
ta

tio
n 

of
 th

e 
G

en
de

r-B
as

ed
 V

io
le

nc
e 

(G
BV

) a
nd

 F
em

ic
id

e 
St

ra
te

gy
 in

 th
e 

Ea
st

er
n 

C
ap

e.

K
EY

 S
ER

VI
C

ES
 A

R
EA

S
A

C
TI

VI
TY

EV
A

LU
AT

IO
N

 P
ER

IO
D

B
Y 

W
H

O
/ R

ES
PO

N
SI

B
LE

 P
ER

SO
N

D
es

ig
n 

ev
al

ua
tio

n 
of

 t
he

 G
en

de
r 

Ba
se

d 
Vi

ol
en

ce
 a

nd
 F

em
ic

id
es

 S
tra

te
gy

 i
n 

th
e 

Ea
st

er
n 

C
ap

e.

An
al

ys
e 

re
po

rts
, 

st
ra

te
gy

 f
ra

m
ew

or
k 

an
d 

pr
og

ra
m

m
e 

de
si

gn
s a

nd
 p

as
t e

va
lu

at
io

n 
as

 
w

el
l a

s 
ot

he
r r

ep
or

ts
 fr

om
 th

e 
Pr

es
id

en
tia

l 
St

ra
te

gy
 D

ev
el

op
m

en
t P

ro
ce

ss
. 

Q
ua

rte
rly

/ A
nn

ua
lly

D
ire

ct
or

: P
ol

ic
y 

an
d 

R
es

ea
rc

h 

IM
PL

EM
EN

TA
TI

O
N

 S
TE

PS

a)
   

   
 D

ev
el

op
m

en
t o

f F
in

al
 P

ro
je

ct
 C

on
ce

pt
 a

nd
 p

la
n

b)
   

   
 D

ev
el

op
m

en
t o

f T
er

m
s 

of
 re

fe
re

nc
e

c)
   

   
 S

ig
n 

O
ff 

of
 P

ro
je

ct
 b

y 
C

lu
st

er
 a

nd
 E

XC
O

d)
   

   
 E

st
ab

lis
h 

ev
al

ua
tio

n 
re

fe
re

nc
e 

ov
er

si
gh

t g
ro

up
e)

   
   

 Id
en

tif
y 

Ke
y 

in
fo

rm
an

ts
 a

nd
 s

ou
rc

es
 o

f c
rit

ic
al

 in
pu

ts
f) 

   
   

 B
eg

in
 D

es
kt

op
 c

ol
le

ct
io

n 
of

 re
le

va
nt

 d
oc

um
en

ts
 a

nd
 re

po
rts

g)
   

   
 E

ng
ag

e 
ke

y 
in

fo
rm

an
ts

, i
nt

er
vi

ew
ee

s 
an

d 
so

ur
ce

s 
of

 in
fo

rm
at

io
n

h)
   

   
 C

ol
la

te
 a

nd
 p

ro
ce

ss
 d

at
a,

 re
po

rts
 a

nd
 in

fo
rm

at
io

n
i) 

   
   

 E
ng

ag
e 

in
 A

na
ly

si
s

j) 
   

   
 C

on
ve

ne
 d

is
tri

ct
 a

na
ly

si
s 

w
or

ks
ho

ps
k)

   
   

 S
ig

n 
O

ff 
by

 R
ef

er
en

ce
 g

ro
up

l) 
   

   
 S

ub
m

is
si

on
 o

f r
ec

om
m

en
da

tio
n 

to
 C

lu
st

er
 a

nd
 E

XC
O

m
)  

   
Im

pl
em

en
ta

tio
n 

of
 fi

nd
in

gs



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

50 51

IM
PL

EM
EN

TA
TI

O
N

 F
LO

W
 C

H
A

R
T 

FO
R

 T
H

E 
D

ES
IG

N
 E

VA
LU

AT
IO

N
 O

F 
TH

E 
G

B
V 

A
N

D
 F

EM
IC

ID
E 

ST
R

AT
EG

Y 
IN

 T
H

E 
EA

ST
ER

N
 C

A
PE

 
Th

e 
ro

ll 
ou

t o
f t

he
 im

pl
em

en
ta

tio
n 

flo
w

 c
ha

rt 
w

ill 
be

 d
et

er
m

in
ed

 b
y 

th
e 

co
nd

iti
on

s 
br

ou
gh

t b
y 

th
e 

ad
ve

nt
 o

f t
he

 C
or

on
a 

Vi
ru

s.
 It

 m
ay

 h
av

e 
to

 ta
ke

 a
 fo

rm
 th

at
 

co
m

pl
ie

s 
w

ith
 lo

ck
do

w
n 

re
gu

la
tio

ns
 a

s 
th

ey
 a

re
 a

m
en

de
d 

fro
m

 ti
m

e 
to

 ti
m

e.
 

ST
A

R
T

D
ev

el
op

m
en

t o
f 

Fi
na

l P
ro

je
ct

 
C

on
ce

pt
 a

nd
 p

la
n

D
ev

el
op

m
en

t o
f 

Te
rm

s 
of

 re
fe

re
nc

e
Si

gn
 O

ff 
of

 P
ro

je
ct

 b
y 

C
lu

st
er

 a
nd

 E
XC

O

Es
ta

bl
is

h 
ev

al
ua

tio
n 

re
fe

re
nc

e 
ov

er
si

gh
t g

ro
up

Id
en

tif
y 

K
ey

 in
fo

rm
an

ts
 

an
d 

so
ur

ce
s 

of
 c

rit
ic

al
 

in
pu

ts

B
eg

in
 D

es
kt

op
 

co
lle

ct
io

n 
of

 re
le

va
nt

 
do

cu
m

en
ts

 a
nd

 
re

po
rt

s

En
ga

ge
 k

ey
 in

fo
rm

an
ts

, 
in

te
rv

ie
w

ee
s 

an
d 

so
ur

ce
s 

of
 

in
fo

rm
at

io
n

C
ol

la
te

 a
nd

 p
ro

ce
ss

 
da

ta
, r

ep
or

ts
 a

nd
 

in
fo

rm
at

io
n

En
ga

ge
 in

 
A

na
ly

si
s

C
on

ve
ne

 d
is

tr
ic

t 
an

al
ys

is
 

w
or

ks
ho

ps

Si
gn

 O
ff 

by
 

R
ef

er
en

ce
 g

ro
up

Su
bm

is
si

on
 o

f 
re

co
m

m
en

da
tio

n 
to

 C
lu

st
er

 a
nd

 
EX

C
O

Im
pl

em
en

ta
tio

n 
of

 
fin

di
ng

s



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

52 53

K
EY

 S
ER

VI
C

E 
TW

O
: A

na
ly

si
s 

of
 S

er
vi

ce
 D

el
iv

er
y 

C
om

pl
ai

nt
s 

re
po

rt
ed

 a
ga

in
st

 th
e 

Po
lic

e 
Se

rv
ic

e 
(A

na
ly

se
 re

po
rt

s 
on

 s
er

vi
ce

s 
de

liv
er

y 
co

m
pl

ai
nt

s 
ag

ai
ns

t p
ol

ic
e)

 

K
EY

 S
ER

VI
C

ES
 A

R
EA

S
A

C
TI

VI
TY

EV
A

LU
AT

IO
N

 P
ER

IO
D

B
Y 

W
H

O
/ R

ES
PO

N
SI

B
LE

 P
ER

SO
N

An
al

ys
is

 o
f 

Se
rv

ic
e 

D
el

iv
er

y 
C

om
pl

ai
nt

s 
re

po
rte

d 
ag

ai
ns

t t
he

 P
ol

ic
e 

Se
rv

ic
e 

An
al

ys
e 

re
po

rts
 

on
 

se
rv

ic
e 

de
liv

er
y 

co
m

pl
ai

nt
s 

ag
ai

ns
t P

ol
ic

e
Q

ua
rte

rly
/ A

nn
ua

lly
D

ire
ct

or
: M

on
ito

rin
g 

an
d 

Ev
al

ua
tio

n 

An
al

ys
e 

re
po

rts
 c

om
pi

le
d 

on
 S

AP
S 

im
-

pl
em

en
ta

tio
n 

of
 IP

ID
 re

co
m

m
en

da
tio

ns

IM
PL

EM
EN

TA
TI

O
N

 S
TE

PS
: 

a)
 O

n 
re

gu
la

r b
as

is
 e

ac
h 

di
st

ric
t w

ill 
su

bm
it 

a 
re

po
rt 

w
ith

 th
e 

lis
t o

f s
er

vi
ce

 d
el

iv
er

y 
co

m
pl

ai
nt

s 
re

ce
iv

ed
 to

 th
e 

Pr
ov

in
ci

al
 M

on
ito

rin
g 

U
ni

t f
or

 tr
en

d 
an

al
ys

is
 

pu
rp

os
es

. 

b)
 R

ec
or

d 
do

w
n 

al
l t

he
 p

ar
tic

ul
ar

s 
of

 th
e 

co
m

pl
ai

na
nt

; n
am

e,
 c

on
ta

ct
 d

et
ai

ls
, c

as
e 

nu
m

be
r 

(if
 a

va
ila

bl
e)

, t
he

 P
ol

ic
e 

St
at

io
n 

w
he

re
 th

e 
ca

se
 w

as
 r

ep
or

te
d;

 
co

m
pl

ai
na

nt
’s

 p
hy

si
ca

l a
dd

re
ss

. 

c)
 O

pe
n 

an
 in

di
vi

du
al

 fi
le

 w
ith

 a
 re

fe
re

nc
e 

nu
m

be
r i

.e
. J

G
D

/1
03

-0
3-

20
21

 fo
r e

as
y 

tra
ck

in
g.

 

d)
 O

n 
a 

w
rit

te
n 

co
m

pl
ai

nt
 a

ck
no

w
le

dg
e 

re
ce

ip
t w

ith
in

 th
re

e 
(3

) w
or

ki
ng

 d
ay

s 
an

d 
pr

ov
id

e 
pr

oc
es

s 
to

 b
e 

fo
llo

w
ed

. 

e)
 W

ith
in

 th
re

e 
(3

) w
or

ki
ng

 d
ay

s 
af

te
r r

ec
ei

pt
, r

ef
er

 th
e 

co
m

pl
ai

nt
 to

 th
e 

re
le

va
nt

 p
ol

ic
e 

st
at

io
n 

qu
ot

in
g 

th
e 

C
as

e 
N

um
be

r i
f i

t w
as

 p
ro

vi
de

d 
by

 th
e 

co
m

pl
ai

na
nt

. 

f) 
Al

lo
w

 a
 m

ax
im

um
 o

f n
in

et
ee

n 
(1

9)
 w

or
ki

ng
 d

ay
s 

fo
r S

AP
S 

to
 fi

na
liz

e 
th

e 
ca

se
, a

s 
in

di
ca

te
d 

in
 th

e 
N

at
io

na
l I

ns
tru

ct
io

n 
7 

of
 2

01
7.

 If
 th

ey
 e

xc
ee

d,
 re

qu
es

t 
re

as
on

s 
fo

r t
ha

t. 

g)
 U

po
n 

fin
al

is
at

io
n 

of
 th

e 
co

m
pl

ia
nt

 b
y 

SA
PS

, a
ss

es
s 

if 
th

e 
co

m
pl

ai
na

nt
 is

 s
at

is
fie

d 
an

d 
cl

os
e 

th
e 

fil
e.

 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

52 53

IM
PL

EM
EN

TA
TI

O
N

 F
LO

W
 C

H
A

R
T 

FO
R

 C
O

M
PL

A
IN

TS
 M

A
N

A
G

EM
EN

T 

IF
 N

EC
ES

SA
RY

 C
O

N
D

U
C

T 
A 

M
ED

IA
TI

O
N

 S
ES

SI
O

N
 W

IT
H

 
TH

E 
C

O
M

PL
A

IN
A

N
T,

 S
TA

TI
O

N
 

C
O

M
M

A
N

D
ER

 T
O

 D
IS

C
U

SS
 T

H
E 

C
A

SE

FO
LL

O
W

-U
P

TO
 S

A
PS

W
R

IT
E 

TO
 

W
R

IT
E 

TO
 S

A
PS

R
EQ

U
ES

TI
N

G
FE

ED
B

A
C

K
 O

N
 T

H
E

ST
AT

U
S 

O
F 

TH
E 

C
A

SE

C
O

M
PL

A
IN

T 
R

EC
EI

VE
D

(E
M

A
IL

/T
EL

EP
H

O
N

E)
 A

N
D

R
EC

O
R

D
ED

ST
A

R
T

EN
D

C
LO

SE
O

U
T 

R
EP

O
R

T

FE
ED

B
A

C
K

 S
ES

SI
O

N
W

IT
H

 T
H

E 
C

O
M

PL
A

IN
T

DISTRICT MANAGERSASSISTANT DIRECTOR

W
R

IT
E 

TO



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

54 55

A
C

TI
O

N
 P

LA
N

N
IN

G

K
EY

 S
ER

VI
C

ES
A

C
TI

VI
TI

ES
B

EN
EF

IC
IA

R
IE

S
PE

R
FO

R
M

A
N

C
E 

A
R

EA

C
U

R
R

EN
T 

ST
A

N
D

A
R

D
D

ES
IR

ED
 S

TA
N

D
A

R
D

20
20

/2
1

20
21

/2
2

20
22

/2
3

20
23

/2
4

D
es

ig
n 

ev
al

ua
tio

n 
of

 th
e 

G
en

de
r 

B
as

ed
 V

io
le

nc
e 

an
d 

Fe
m

ic
id

es
 

St
ra

te
gy

 in
 th

e 
Ea

st
er

n 
C

ap
e.

An
al

ys
e 

re
po

rts
, 

st
ra

te
gy

 fr
am

ew
or

k 
an

d 
pr

og
ra

m
m

e 
de

si
gn

s 
an

d 
pa

st
 e

va
lu

at
io

n 
as

 w
el

l a
s 

ot
he

r 
re

po
rts

 fr
om

 
th

e 
Pr

es
id

en
tia

l 
St

ra
te

gy
 

D
ev

el
op

m
en

t 
Pr

oc
es

s

C
om

m
un

iti
es

 
8 

D
is

tri
ct

s 
56

 v
is

ite
d 

Po
lic

e 
St

at
io

ns
 

19
0 

Po
lic

e 
St

at
io

ns
 

to
 b

e 
vi

si
te

d 
19

8 
Po

lic
e 

St
at

io
ns

 
to

 b
e 

vi
si

te
d 

19
8 

Po
lic

e 
St

at
io

ns
 

to
 b

e 
vi

si
te

d 

A
na

ly
si

s 
of

 
Se

rv
ic

e 
D

el
iv

er
y 

C
om

pl
ai

nt
s 

re
po

rt
ed

 a
ga

in
st

 
th

e 
Po

lic
e 

Se
rv

ic
e 

An
al

ys
e 

re
po

rts
 o

n 
se

rv
ic

e 
de

liv
er

y 
co

m
pl

ai
nt

s 
ag

ai
ns

t P
ol

ic
e 

C
om

m
un

iti
es

 
8 

D
is

tri
ct

s 
56

 re
po

rts
 

10
4 

re
po

rts
10

4 
re

po
rts

10
4 

re
po

rts
 

An
al

ys
e 

re
po

rts
 

co
m

pi
le

d 
on

 S
AP

S 
im

pl
em

en
ta

tio
n 

of
 IP

ID
 

ec
om

m
en

da
tio

ns

C
om

m
un

iti
es

 
8 

D
is

tri
ct

s 
 

4 
re

po
rts

 
4 

re
po

rts
 

4 
re

po
rts

 
4 

re
po

rts
 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

54 55

K
EY

 
SE

RV
IC

ES
A

C
TI

VI
TI

ES
PE

R
FO

R
M

A
N

C
E 

 
A

R
EA

C
ur

re
nt

 o
ve

ra
ll 

qu
an

tit
y 

of
 th

e 
po

or
 p

er
fo

rm
in

g 
se

rv
ic

e

D
es

ire
d 

ov
er

al
l q

ua
nt

ity
 

of
 th

e 
po

or
 p

er
fo

rm
in

g 
se

rv
ic

e

D
es

ire
d 

ov
er

al
l q

ua
nt

ity
 

of
 th

e 
po

or
 p

er
fo

rm
in

g 
se

rv
ic

e

D
es

ire
d 

ov
er

al
l q

ua
nt

ity
 

of
 th

e 
po

or
 p

er
fo

rm
in

g 
se

rv
ic

e

20
20

/2
1

20
21

/2
2

20
22

/2
02

3
20

23
/2

4
D

es
ig

n 
ev

al
ua

tiu
on

 
of

 th
e 

G
BV

F 
St

ra
te

gy
 in

 th
e 

Ea
st

er
n 

C
ap

e.

As
se

ss
 c

om
pl

ia
nc

e 
of

 P
ol

ic
e 

St
at

io
ns

 
us

in
g 

G
BV

 
as

se
ss

m
en

t t
oo

l

C
om

m
un

iti
es

 
N

ot
 a

ll 
po

lic
e 

st
at

io
ns

 
ha

ve
 v

ic
tim

 fr
ie

nd
ly

 
ro

om
s 

As
se

ss
 a

nd
 m

on
ito

r t
ha

t 
al

l p
ol

ic
e 

st
at

io
ns

 h
av

e 
vi

ct
im

 fr
ie

nd
ly

 ro
om

s

As
se

ss
 a

nd
 m

on
ito

r t
ha

t 
al

l p
ol

ic
e 

st
at

io
ns

 h
av

e 
vi

ct
im

 fr
ie

nd
ly

 ro
om

s

As
se

ss
 a

nd
 m

on
ito

r t
ha

t 
al

l p
ol

ic
e 

st
at

io
ns

 h
av

e 
vi

ct
im

 fr
ie

nd
ly

 ro
om

s

C
on

du
ct

 C
ou

rt 
W

at
ch

in
g 

Br
ie

f 
ut

ilis
in

g 
a 

to
ol

 

La
ck

 o
f c

ap
ac

ita
te

d 
SA

PS
 m

em
be

rs
 o

n 
m

an
ag

em
en

t o
f G

BV

To
 im

pr
ov

e 
on

 c
on

vi
ct

io
n 

ra
te

 
To

 im
pr

ov
e 

on
 c

on
vi

ct
io

n 
ra

te
 

To
 im

pr
ov

e 
on

 c
on

vi
ct

io
n 

ra
te

 

An
al

ys
is

 
of

 S
er

vi
ce

 
D

el
iv

er
y 

C
om

pl
ai

nt
s 

re
po

rte
d 

ag
ai

ns
t t

he
 

Po
lic

e 
Se

rv
ic

e 

An
al

ys
e 

re
po

rts
 

on
 s

er
vi

ce
 d

el
iv

er
y 

co
m

pl
ai

nt
s 

ag
ai

ns
t 

Po
lic

e 

C
om

m
un

iti
es

 
10

0%
 fi

na
liz

ed
 

co
m

pl
ai

nt
s 

To
 in

cr
ea

se
 n

um
be

r 
of

 s
er

vi
ce

 d
el

iv
er

y 
co

m
pl

ai
nt

s 
re

ce
iv

ed
 fr

om
 

C
om

m
un

iti
es

 a
nd

 e
ns

ur
e 

co
m

pl
ai

nt
s 

ar
e 

re
so

lv
ed

To
 in

cr
ea

se
 n

um
be

r 
of

 s
er

vi
ce

 d
el

iv
er

y 
co

m
pl

ai
nt

s 
re

ce
iv

ed
 fr

om
 

C
om

m
un

iti
es

 a
nd

 e
ns

ur
e 

co
m

pl
ai

nt
s 

ar
e 

re
so

lv
ed

 

To
 in

cr
ea

se
 n

um
be

r 
of

 s
er

vi
ce

 d
el

iv
er

y 
co

m
pl

ai
nt

s 
re

ce
iv

ed
 fr

om
 

C
om

m
un

iti
es

 a
nd

 e
ns

ur
e 

co
m

pl
ai

nt
s 

ar
e 

re
so

lv
ed

An
al

ys
e 

re
po

rts
 

co
m

pi
le

d 
on

 S
AP

S 
im

pl
em

en
ta

tio
n 

of
 IP

ID
 

re
co

m
m

en
da

tio
ns

C
om

m
un

iti
es

 
In

cr
ea

se
d 

th
e 

nu
m

be
r o

f 
SA

PS
 im

pl
em

en
ta

tio
n 

of
 

IP
ID

 re
co

m
m

en
da

tio
ns

To
 in

cr
ea

se
 th

e 
nu

m
be

r 
of

 S
AP

S 
im

pl
em

en
ta

tio
n 

of
 IP

ID
 re

co
m

m
en

da
tio

ns

To
 in

cr
ea

se
 th

e 
nu

m
be

r 
of

 S
AP

S 
im

pl
em

en
ta

tio
n 

of
 IP

ID
 re

co
m

m
en

da
tio

ns

To
 in

cr
ea

se
 th

e 
nu

m
be

r o
f 

SA
PS

 im
pl

em
en

ta
tio

n 
of

 
IP

ID
 re

co
m

m
en

da
tio

ns



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

56 57

C
ur

re
nt

 o
ve

ra
ll 

qu
an

tit
y 

of
 th

e 
po

or
 

pe
rfo

rm
in

g 
se

rv
ic

e
D

es
ire

d 
ov

er
al

l q
ua

nt
ity

 o
f 

th
e 

po
or

 p
er

fo
rm

in
g 

se
rv

ic
e

D
es

ire
d 

ov
er

al
l q

ua
nt

ity
 o

f t
he

 
po

or
 p

er
fo

rm
in

g 
se

rv
ic

e
D

es
ire

d 
ov

er
al

l q
ua

nt
ity

 o
f t

he
 

po
or

 p
er

fo
rm

in
g 

se
rv

ic
e

20
20

/2
1

20
21

/2
2

20
22

/2
3

20
23

/2
4

Pr
of

es
si

on
al

 s
ta

nd
ar

ds
 

(if
 a

pp
lic

ab
le

)

D
es

ig
ne

d 
to

ol
 to

 
m

on
ito

r i
m

pl
em

en
ta

tio
n 

of
 G

BV

• 
An

al
ys

e 
na

tu
re

 o
f 

ca
se

s 
re

po
rte

d 
an

d 
re

vi
ew

 a
 to

ol
• 

D
et

ec
tiv

es
 to

 
pr

ov
id

e 
fe

ed
ba

ck
 

to
 c

om
pl

ai
na

nt
s 

as
 

pe
r t

he
 S

AP
S 

se
t 

st
an

da
rd

s.
• 

Tr
ea

t v
ic

tim
s 

of
 G

BV
 

w
ith

 c
ou

rte
sy

 a
nd

 
pr

of
es

si
on

al
is

m
 to

 
pr

ev
en

t s
ec

on
da

ry
 

vi
ct

im
iz

at
io

n.
 

• 
An

al
ys

e 
na

tu
re

 o
f c

as
es

 
re

po
rte

d 
an

d 
re

vi
ew

 a
 to

ol
• 

D
et

ec
tiv

es
 to

 p
ro

vi
de

 
fe

ed
ba

ck
 to

 c
om

pl
ai

na
nt

s 
as

 p
er

 th
e 

SA
PS

 s
et

 
st

an
da

rd
s.

• 
Tr

ea
t v

ic
tim

s 
of

 G
BV

 
w

ith
 c

ou
rte

sy
 a

nd
 

pr
of

es
si

on
al

is
m

 to
 p

re
ve

nt
 

se
co

nd
ar

y 
vi

ct
im

iz
at

io
n.

• 
An

al
ys

e 
ca

se
s 

an
d 

 
re

vi
ew

 to
ol

• 
D

et
ec

tiv
es

 to
 

pr
ov

id
e 

fe
ed

ba
ck

 to
 

co
m

pl
ai

na
nt

s 
as

 p
er

 th
e 

SA
PS

 s
et

 s
ta

nd
ar

ds
.

• 
Tr

ea
t v

ic
tim

s 
of

 G
BV

 
w

ith
 c

ou
rte

sy
 a

nd
 

pr
of

es
si

on
al

is
m

 to
 

pr
ev

en
t s

ec
on

da
ry

 
vi

ct
im

iz
at

io
n.

Le
ga

l s
ta

nd
ar

ds
 if

 a
pp

lic
ab

le
 (i

nc
lu

di
ng

 
St

an
da

rd
 O

pe
ra

tin
g 

Pr
oc

ed
ur

es
 s

op
s)

Th
ro

ug
h 

C
ou

rt 
W

at
ch

in
g 

Br
ie

f 
as

se
ss

ed
 c

as
es

 n
ot

 
co

nc
lu

de
d 

by
 C

ou
rts

Th
ro

ug
h 

C
ou

rt 
W

at
ch

in
g 

Br
ie

f, 
w

e 
w

ill 
co

nd
uc

t 
as

se
ss

m
en

ts
 in

 P
ol

ic
e 

St
at

io
ns

 o
n 

ca
se

s 
re

po
rte

d 
an

d 
en

ga
ge

 c
ou

rts
 o

n 
 

un
re

so
lv

ed
 c

as
es

 

Th
ro

ug
h 

C
ou

rt 
W

at
ch

in
g 

Br
ie

f, 
w

e 
w

ill 
co

nd
uc

t a
ss

es
sm

en
ts

 in
 

Po
lic

e 
St

at
io

ns
 o

n 
ca

se
s 

re
po

rte
d 

an
d 

en
ga

ge
 c

ou
rts

 o
n 

 u
nr

es
ol

ve
d 

ca
se

s 

Th
ro

ug
h 

C
ou

rt 
W

at
ch

in
g 

Br
ie

f, 
w

e 
w

ill 
co

nd
uc

t a
ss

es
sm

en
ts

 
in

 P
ol

ic
e 

St
at

io
ns

 o
n 

ca
se

s 
re

po
rte

d 
an

d 
en

ga
ge

 c
ou

rts
 o

n 
 

un
re

so
lv

ed
 c

as
es

 

Ti
m

e:
 

O
ng

oi
ng

 a
ct

iv
iti

es
 th

at
 

ar
e 

al
ig

n 
w

ith
 th

e 
AP

P
O

ng
oi

ng
 a

ct
iv

iti
es

 th
at

 a
re

 
al

ig
n 

w
ith

 th
e 

AP
P

O
ng

oi
ng

 a
ct

iv
iti

es
 th

at
 a

re
 a

lig
n 

w
ith

 th
e 

AP
P

O
ng

oi
ng

 a
ct

iv
iti

es
 th

at
 a

re
 a

lig
n 

w
ith

 th
e 

AP
P

C
os

t: 
Tr

av
el

 &
 S

ub
si

st
en

ce
Tr

av
el

 &
 S

ub
si

st
en

ce
Tr

av
el

 &
 S

ub
si

st
en

ce
Tr

av
el

 &
 S

ub
si

st
en

ce
H

um
an

 R
es

ou
rc

es
: 

D
ep

ar
tm

en
ta

l 
offi

ci
al

s,
 C

om
m

un
ity

 &
 

St
ak

eh
ol

de
rs

 

D
ep

ar
tm

en
ta

l o
ffi

ci
al

s,
 

C
om

m
un

ity
 &

 S
ta

ke
ho

ld
er

s 
D

ep
ar

tm
en

ta
l o

ffi
ci

al
s,

 
C

om
m

un
ity

 &
 S

ta
ke

ho
ld

er
s 

D
ep

ar
tm

en
ta

l o
ffi

ci
al

s,
 

C
om

m
un

ity
 &

 S
ta

ke
ho

ld
er

s 



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

56 57

B
AT

H
O

 P
EL

E 
PR

IN
C

IP
LE

S 

K
EY

 S
ER

VI
C

ES
B

AT
H

O
 P

EL
E 

PR
IN

C
IP

LE
S

C
U

R
R

EN
T 

ST
A

N
D

A
R

D
D

ES
IR

ED
 S

TA
N

D
A

R
D

20
20

/2
1

20
21

/2
02

2
20

22
/2

02
3

20
23

/2
02

4
D

es
ig

n 
ev

al
ua

tiu
on

 o
f t

he
 

G
BV

F 
St

ra
te

gy
 in

 
th

e 
Ea

st
er

n 
C

ap
e.

C
on

su
lta

tio
n

• 
C

on
du

ct
ed

 a
cc

ou
nt

ab
ilit

y 
en

ga
ge

m
en

ts
 (f

oc
us

 w
ill 

be
 o

n 
G

BV
 c

as
es

) 
• 

As
se

ss
ed

 c
as

es
 u

til
is

in
g 

to
ol

 fo
r C

ou
rt 

W
at

ch
in

g 
Br

ie
f 

• 
Ev

al
ua

te
 th

e 
im

pl
em

en
ta

tio
n 

of
 th

e 
G

BV
 a

nd
 F

em
ic

id
e 

St
ra

te
gy

 in
 th

e 
Pr

ov
in

ce
. 

• 
C

on
du

ct
 a

cc
ou

nt
ab

ilit
y 

en
ga

ge
m

en
ts

 (f
oc

us
 w

ill 
be

 o
n 

G
BV

 c
as

es
) 

• 
As

se
ss

 c
as

es
 u

til
is

in
g 

to
ol

 fo
r C

ur
t W

at
ch

in
g 

Br
ie

f

• 
Ev

al
ua

te
 th

e 
im

pl
em

en
ta

tio
n 

of
 th

e 
G

BV
 a

nd
 F

em
ic

id
e 

St
ra

te
gy

 in
 th

e 
Pr

ov
in

ce
. 

• 
C

on
du

ct
 a

cc
ou

nt
ab

ilit
y 

en
ga

ge
m

en
ts

 (f
oc

us
 w

ill 
be

 o
n 

G
BV

 c
as

es
) 

• 
As

se
ss

 c
as

es
 u

til
is

in
g 

to
ol

 fo
r C

ur
t W

at
ch

in
g 

Br
ie

f

• 
Ev

al
ua

te
 th

e 
im

pl
em

en
ta

tio
n 

of
 th

e 
G

BV
 a

nd
 F

em
ic

id
e 

St
ra

te
gy

 in
 th

e 
Pr

ov
in

ce
. 

• 
C

on
du

ct
 a

cc
ou

nt
ab

ilit
y 

en
ga

ge
m

en
ts

 (f
oc

us
 w

ill 
be

 o
n 

G
BV

 c
as

es
) 

• 
As

se
ss

 c
as

es
 u

til
is

in
g 

to
ol

 fo
r 

C
ur

t W
at

ch
in

g 
Br

ie
f

Se
rv

ic
e 

St
an

da
rd

s
C

om
pl

et
io

n 
of

 a
 c

as
e 

 
re

po
rte

d 
an

d 
m

on
ito

r t
im

el
in

e 
fro

m
 th

e 
tim

e 
of

 re
po

rti
ng

 to
 

th
e 

tim
e 

of
 c

om
pl

et
io

n

C
om

pl
et

io
n 

of
 a

 c
as

e 
 re

po
rte

d 
an

d 
m

on
ito

r t
im

el
in

e 
fro

m
 th

e 
tim

e 
of

 re
po

rti
ng

 to
 th

e 
tim

e 
of

 
co

m
pl

et
io

n

C
om

pl
et

io
n 

of
 a

 c
as

e 
 

re
po

rte
d 

an
d 

m
on

ito
r t

im
el

in
e 

fro
m

 th
e 

tim
e 

of
 re

po
rti

ng
 to

 
th

e 
tim

e 
of

 c
om

pl
et

io
n

C
om

pl
et

io
n 

of
 a

 c
as

e 
 re

po
rte

d 
an

d 
m

on
ito

r t
im

el
in

e 
fro

m
 th

e 
tim

e 
of

 
re

po
rti

ng
 to

 th
e 

tim
e 

of
 c

om
pl

et
io

n

Ac
ce

ss
• 

89
 c

om
m

un
iti

es
 (p

ol
ic

in
g 

pr
ec

in
ct

s)
 re

ac
he

d
• 

D
is

tri
bu

tio
n 

of
 

pr
om

ot
io

na
l m

at
er

ia
l t

o 
co

m
m

un
iti

es
.

• 
En

ga
ge

d 
co

m
m

un
iti

es
 

to
 g

ai
n 

ac
ce

ss
 o

n 
ca

se
s 

re
po

rte
d 

an
d 

em
po

w
er

 
th

em
 o

n 
ho

w
 c

ou
rts

 
op

er
at

e

• 
D

is
tri

bu
tio

n 
of

 
pr

om
ot

io
na

l m
at

er
ia

l t
o 

co
m

m
un

iti
es

 (F
ac

eb
oo

k 
pa

ge
 a

nd
 W

eb
si

te
).

• 
En

ga
ge

 c
om

m
un

iti
es

 to
 

ga
in

 a
cc

es
s 

on
 c

as
es

 
re

po
rte

d 
an

d 
em

po
w

er
 

th
em

 o
n 

ho
w

 c
ou

rts
 

op
er

at
e

• 
D

is
tri

bu
tio

n 
of

 
pr

om
ot

io
na

l m
at

er
ia

l t
o 

co
m

m
un

iti
es

 (F
ac

eb
oo

k 
pa

ge
 a

nd
 W

eb
si

te
).

• 
En

ga
ge

 c
om

m
un

iti
es

 to
 

ga
in

 a
cc

es
s 

on
 c

as
es

 
re

po
rte

d 
an

d 
em

po
w

er
 

th
em

 o
n 

ho
w

 c
ou

rts
 

op
er

at
e

• 
D

is
tri

bu
tio

n 
of

 p
ro

m
ot

io
na

l 
m

at
er

ia
l t

o 
co

m
m

un
iti

es
 

(F
ac

eb
oo

k 
pa

ge
 a

nd
 W

eb
si

te
).

• 
En

ga
ge

 c
om

m
un

iti
es

 to
 g

ai
n 

ac
ce

ss
 o

n 
ca

se
s 

re
po

rte
d 

an
d 

em
po

w
er

 th
em

 o
n 

ho
w

 c
ou

rts
 

op
er

at
e



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

58 59

K
EY

 S
ER

VI
C

ES
B

AT
H

O
 P

EL
E 

PR
IN

C
IP

LE
S

C
U

R
R

EN
T 

ST
A

N
D

A
R

D
D

ES
IR

ED
 S

TA
N

D
A

R
D

20
20

/2
1

20
21

/2
02

2
20

22
/2

02
3

20
23

/2
02

4
C

ou
rte

sy
• 

C
on

du
ct

ed
 c

on
su

lta
tio

n 
se

ss
io

ns
 w

ith
 a

ll 
aff

ec
te

d 
co

m
m

un
iti

es
 a

nd
 re

le
-

va
nt

 s
ta

ke
ho

ld
er

s 
• 

M
on

ito
re

d 
po

lic
e 

st
at

io
ns

 
w

he
th

er
 th

ey
 p

ro
vi

de
 

pr
iv

ac
y 

fo
r v

ic
tim

s 
of

 
G

en
de

r B
as

ed
 V

io
le

nc
e 

(V
ic

tim
s 

fri
en

dl
y 

ro
om

s)
 

• 
C

on
du

ct
 c

on
su

lta
tio

n 
se

ss
io

ns
 w

ith
 a

ll 
aff

ec
te

d 
co

m
m

un
iti

es
 a

nd
 re

le
va

nt
 

st
ak

eh
ol

de
rs

 
• 

M
on

ito
r p

ol
ic

e 
st

at
io

ns
 

w
he

th
er

 th
ey

 p
ro

vi
de

 
pr

iv
ac

y 
fo

r v
ic

tim
s 

of
 

G
en

de
r B

as
ed

 V
io

le
nc

e 
(V

ic
tim

s 
fri

en
dl

y 
ro

om
s)

 
• 

M
on

ito
r a

nd
 e

ns
ur

e 
th

at
 

SA
PS

 m
em

be
rs

 a
re

 
tra

in
ed

 o
n 

m
an

ag
em

en
t 

of
 G

BV
.

• 
C

on
du

ct
 c

on
su

lta
tio

n 
se

ss
io

ns
 w

ith
 a

ll 
aff

ec
t-

ed
 c

om
m

un
iti

es
 a

nd
 

re
le

va
nt

 s
ta

ke
ho

ld
er

s.
 

• 
M

on
ito

r p
ol

ic
e 

st
at

io
ns

 
w

he
th

er
 th

ey
 p

ro
vi

de
 

pr
iv

ac
y 

fo
r v

ic
tim

s 
of

 
G

en
de

r B
as

ed
 V

io
le

nc
e 

(V
ic

tim
s 

fri
en

dl
y 

ro
om

s)
 

• 
M

on
ito

r a
nd

 e
ns

ur
e 

th
at

 
SA

PS
 m

em
be

rs
 a

re
 

tra
in

ed
 o

n 
m

an
ag

em
en

t 
of

 G
BV

.

• 
C

on
du

ct
 c

on
su

lta
tio

n 
se

ss
io

ns
 

w
ith

 a
ll 

aff
ec

te
d 

co
m

m
un

iti
es

 
an

d 
re

le
va

nt
 s

ta
ke

ho
ld

er
s 

• 
M

on
ito

r p
ol

ic
e 

st
at

io
ns

 w
he

th
er

 
th

ey
 p

ro
vi

de
 p

riv
ac

y 
fo

r v
ic

tim
s 

of
 G

en
de

r B
as

ed
 V

io
le

nc
e 

(V
ic

tim
s 

fri
en

dl
y 

ro
om

s)
 

• 
M

on
ito

r a
nd

 e
ns

ur
e 

th
at

 S
AP

S 
m

em
be

rs
 a

re
 tr

ai
ne

d 
on

 m
an

-
ag

em
en

t o
f G

BV
.

O
pe

nn
es

s 
& 

Tr
an

sp
ar

en
cy

• 
C

am
pa

ig
ns

 w
er

e 
op

en
 

to
 a

ll 
st

ak
eh

ol
de

rs
 a

nd
 

co
m

m
un

iti
es

 in
 a

 d
is

tri
ct

 
an

d 
lo

ca
l m

un
ic

ip
al

ity
 

e.
g.

  S
AP

S 
br

ou
gh

t 
st

an
di

ng
 d

oc
um

en
ts

 to
 

up
da

te
 c

om
m

un
iti

es
 o

n 
ca

se
s

• 
C

on
du

ct
 C

ou
rt 

W
at

ch
-

in
g 

Br
ie

f t
o 

de
te

rm
in

e 
re

as
on

s 
w

hy
 c

as
es

 c
ou

ld
 

no
t b

e 
co

nc
lu

de
d 

by
 

co
ur

ts

• 
C

on
du

ct
 c

am
pa

ig
ns

 a
nd

 
in

vi
te

 S
AP

S 
to

 re
po

rt 
on

 
ca

se
s.

• 
C

on
du

ct
 C

ou
rt 

W
at

ch
in

g 
Br

ie
f t

o 
de

te
rm

in
e 

re
a-

so
ns

 w
hy

 c
as

es
 c

ou
ld

 n
ot

 
be

 c
on

cl
ud

ed
 b

y 
co

ur
ts

• 
C

on
du

ct
 c

am
pa

ig
ns

 a
nd

 
in

vi
te

 S
AP

S 
to

 re
po

rt 
on

 
ca

se
s.

• 
C

on
du

ct
 C

ou
rt 

W
at

ch
-

in
g 

Br
ie

f t
o 

de
te

rm
in

e 
re

as
on

s 
w

hy
 c

as
es

 
co

ul
d 

no
t b

e 
co

nc
lu

de
d 

by
 c

ou
rts

• 
C

on
du

ct
 c

am
pa

ig
ns

 a
nd

 in
vi

te
 

SA
PS

 to
 re

po
rt 

on
 c

as
es

.
• 

C
on

du
ct

 C
ou

rt 
W

at
ch

in
g 

Br
ie

f 
to

 d
et

er
m

in
e 

re
as

on
s 

w
hy

 
ca

se
s 

co
ul

d 
no

t b
e 

co
nc

lu
de

d 
by

 c
ou

rts



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

58 59

K
EY

 S
ER

VI
C

ES
B

AT
H

O
 P

EL
E 

PR
IN

C
IP

LE
S

C
U

R
R

EN
T 

ST
A

N
D

A
R

D
D

ES
IR

ED
 S

TA
N

D
A

R
D

20
20

/2
1

20
21

/2
02

2
20

22
/2

02
3

20
23

/2
02

4
In

fo
rm

at
io

n
• 

C
on

du
ct

ed
 a

w
ar

en
es

s 
ca

m
pa

ig
ns

 
• 

D
ev

el
op

ed
 a

nd
 d

is
tri

bu
t-

ed
 B

ro
ch

ur
es

 a
bo

ut
 th

e 
de

pa
rtm

en
ta

l m
an

da
te

• 
In

vi
ta

tio
ns

 o
f a

w
ar

en
es

s 
se

ss
io

ns
 w

er
e 

fo
llo

w
ed

 
up

 w
ith

 te
le

ph
on

ic
 re

-
m

in
de

rs
. 

• 
Al

lo
w

 c
om

m
un

iti
es

 to
 

ut
ilis

e 
Fa

ce
bo

ok
 p

ag
e 

an
d 

w
eb

si
te

 to
 a

cc
es

s 
in

fo
rm

at
io

n 
ab

ou
t t

he
 

de
pa

rtm
en

t. 

• 
C

on
du

ct
 a

w
ar

en
es

s 
ca

m
pa

ig
ns

• 
D

ev
el

op
m

en
t o

f d
om

es
tic

 
vi

ol
en

ce
 b

ro
ch

ur
es

 a
nd

 
th

e 
ab

ou
t t

he
 m

an
da

te
 o

f 
th

e 
de

pa
rtm

en
t.

• 
In

vi
ta

tio
ns

 o
f a

w
ar

en
es

s 
se

ss
io

ns
. 

• 
R

ad
io

 s
lo

ts
 to

 e
nc

ou
ra

ge
 

co
m

m
un

iti
es

 to
 re

po
rt 

  
ca

se
s.

• 
U

til
is

at
io

n 
of

 F
ac

eb
oo

k 
pa

ge
s 

an
d 

w
eb

si
te

• 
C

on
du

ct
 a

w
ar

en
es

s 
ca

m
pa

ig
ns

• 
D

ev
el

op
m

en
t o

f d
om

es
-

tic
 v

io
le

nc
e 

br
oc

hu
re

s 
an

d 
th

e 
ab

ou
t t

he
 m

an
-

da
te

 o
f t

he
 d

ep
ar

tm
en

t.
• 

In
vi

ta
tio

ns
 o

f a
w

ar
en

es
s 

se
ss

io
ns

. 
• 

R
ad

io
 s

lo
ts

 to
 e

nc
ou

r-
ag

e 
co

m
m

un
iti

es
 to

 
re

po
rt 

  c
as

es
.

• 
U

til
is

at
io

n 
of

 F
ac

eb
oo

k 
pa

ge
s 

an
d 

w
eb

si
te

• 
C

on
du

ct
 a

w
ar

en
es

s 
ca

m
-

pa
ig

ns
• 

D
ev

el
op

m
en

t o
f d

om
es

tic
 

vi
ol

en
ce

 b
ro

ch
ur

es
 a

nd
 th

e 
ab

ou
t t

he
 m

an
da

te
 o

f t
he

 
de

pa
rtm

en
t.

• 
In

vi
ta

tio
ns

 o
f a

w
ar

en
es

s 
se

ss
io

ns
. 

• 
R

ad
io

 s
lo

ts
 to

 e
nc

ou
ra

ge
 c

om
-

m
un

iti
es

 to
 re

po
rt 

  c
as

es
.

• 
U

til
is

at
io

n 
of

 F
ac

eb
oo

k 
pa

ge
s 

an
d 

w
eb

si
te

R
ed

re
ss

C
on

du
ct

ed
 a

cc
ou

nt
ab

ilit
y 

en
ga

ge
m

en
ts

 w
ith

 
co

m
m

un
iti

es
 a

nd
 re

le
va

nt
 

st
ak

eh
ol

de
rs

 a
nd

 e
xp

la
in

ed
 

th
e 

re
as

on
s 

fo
r d

ev
ia

tio
n 

 
th

ro
ug

h 
ac

co
un

ta
bi

lit
y 

en
ga

ge
m

en
ts

 s
es

si
on

s 

C
on

du
ct

 a
cc

ou
nt

ab
ilit

y 
en

ga
ge

m
en

ts
 w

ith
 

co
m

m
un

iti
es

 a
nd

 re
le

va
nt

 
st

ak
eh

ol
de

rs
 w

he
re

by
 S

AP
S 

 
pr

ov
id

es
 fe

ed
ba

ck
 o

n 
ca

se
s 

re
po

rte
d

C
on

du
ct

 a
cc

ou
nt

ab
ilit

y 
en

ga
ge

m
en

ts
 w

ith
 

co
m

m
un

iti
es

 a
nd

 re
le

va
nt

 
st

ak
eh

ol
de

rs
 w

he
re

by
 S

AP
S 

 
pr

ov
id

es
 fe

ed
ba

ck
 o

n 
ca

se
s 

re
po

rte
d

C
on

du
ct

 a
cc

ou
nt

ab
ilit

y 
en

ga
ge

m
en

ts
 w

ith
 c

om
m

un
iti

es
 

an
d 

re
le

va
nt

 s
ta

ke
ho

ld
er

s 
w

he
re

by
 

SA
PS

  p
ro

vi
de

s 
fe

ed
ba

ck
 o

n 
ca

se
s 

re
po

rte
d

Va
lu

e 
fo

r M
on

ey
• 

C
om

m
un

ity
 m

ee
tin

gs
 

w
er

e 
he

ld
 q

ua
rte

rly
 to

 
gi

ve
 fe

ed
ba

ck
• 

U
til

is
ed

 a
ss

es
sm

en
t t

oo
ls

 
to

 c
on

du
ct

 e
ng

ag
em

en
ts

 
w

ith
 S

AP
S 

to
 d

et
er

m
in

e 
le

ve
l o

f s
er

vi
ce

 p
ro

vi
de

d 
to

 c
om

m
un

iti
es

 o
n 

G
BV

• 
To

 e
ns

ur
e 

w
e 

m
ob

ilis
e 

co
m

m
un

iti
es

/s
ta

ke
ho

ld
-

er
s 

as
 p

er
 th

e 
ta

rg
et

ed
 

nu
m

be
r o

f a
ll 

ou
r e

ng
ag

e-
m

en
ts

. 
• 

U
til

is
in

g 
as

se
ss

m
en

t t
oo

l 
to

 c
on

du
ct

 a
ss

es
sm

en
t 

en
ga

ge
m

en
t w

ith
 S

AP
S 

to
 d

et
er

m
in

e 
le

ve
l o

f s
er

-
vi

ce
 p

ro
vi

de
d 

to
 c

om
m

u-
ni

tie
s 

on
 G

en
de

r B
as

ed
 

Vi
ol

en
ce

 (G
BV

) 

• 
To

 e
ns

ur
e 

w
e 

m
ob

ilis
e 

co
m

m
un

iti
es

/s
ta

ke
ho

ld
-

er
s 

as
 p

er
 th

e 
ta

rg
et

-
ed

 n
um

be
r o

f a
ll 

ou
r 

en
ga

ge
m

en
ts

. 
• 

R
ev

ie
w

 a
ss

es
sm

en
t 

to
ol

 a
nd

 c
on

tin
ue

 to
 

C
on

du
ct

 a
ss

es
sm

en
t 

en
ga

ge
m

en
t w

ith
 S

AP
S 

to
 d

et
er

m
in

e 
le

ve
l o

f 
se

rv
ic

e 
pr

ov
id

ed
 to

 
co

m
m

un
iti

es
 o

n 
G

en
de

r 
Ba

se
d 

Vi
ol

en
ce

 (G
BV

)

• 
To

 e
ns

ur
e 

w
e 

m
ob

ilis
e 

co
m

-
m

un
iti

es
/s

ta
ke

ho
ld

er
s 

as
 p

er
 

th
e 

ta
rg

et
ed

 n
um

be
r o

f a
ll 

ou
r 

en
ga

ge
m

en
ts

. 
• 

R
ev

ie
w

 a
ss

es
sm

en
t t

oo
l a

nd
 

co
nt

in
ue

 to
 C

on
du

ct
 a

ss
es

s-
m

en
t e

ng
ag

em
en

t w
ith

 S
AP

S 
to

 d
et

er
m

in
e 

le
ve

l o
f s

er
vi

ce
 

pr
ov

id
ed

 to
 c

om
m

un
iti

es
 o

n 
G

en
de

r B
as

ed
 V

io
le

nc
e 

(G
BV

)



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

60 61

K
EY

 S
ER

VI
C

ES
B

AT
H

O
 P

EL
E 

PR
IN

C
IP

LE
S

C
U

R
R

EN
T 

ST
A

N
D

A
R

D
D

ES
IR

ED
 S

TA
N

D
A

R
D

20
20

/2
1

20
21

/2
02

2
20

22
/2

02
3

20
23

/2
02

4
A

na
ly

si
s 

of
 

Se
rv

ic
e 

D
el

iv
er

y 
C

om
pl

ai
nt

s 
re

po
rt

ed
 a

ga
in

st
 

th
e 

Po
lic

e 
Se

rv
ic

e 

C
on

su
lta

tio
n

• 
C

on
du

ct
ed

 o
ne

-o
n-

on
e 

se
ss

io
ns

 w
ith

 
co

m
pl

ai
na

nt
s 

an
d 

SA
PS

 
as

 a
n 

in
te

rv
en

tio
n 

pr
oc

es
s.

 
• 

C
on

du
ct

ed
 c

us
to

m
er

 
sa

tis
fa

ct
io

n 
su

rv
ey

s.
 

• 
O

ne
-o

n-
on

 s
es

si
on

s 
w

ith
 c

om
pl

ai
na

nt
s 

an
d 

SA
PS

 a
s 

an
 in

te
rv

en
tio

n 
pr

oc
es

s.
 

• 
C

on
du

ct
 c

us
to

m
er

 
sa

tis
fa

ct
io

n 
su

rv
ey

s.
 

• 
O

ne
-o

n-
on

 s
es

si
on

s 
w

ith
 c

om
pl

ai
na

nt
s 

an
d 

SA
PS

 a
s 

an
 in

te
rv

en
tio

n 
pr

oc
es

s.
 

• 
C

on
du

ct
 c

us
to

m
er

 
sa

tis
fa

ct
io

n 
su

rv
ey

s.

• 
O

ne
-o

n-
on

 s
es

si
on

s 
w

ith
 

co
m

pl
ai

na
nt

s 
an

d 
SA

PS
 a

s 
an

 
in

te
rv

en
tio

n 
pr

oc
es

s.
 

• 
C

on
du

ct
 c

us
to

m
er

 s
at

is
fa

ct
io

n 
su

rv
ey

s.

Se
rv

ic
e 

St
an

da
rd

s
M

on
ito

re
d 

SA
PS

 a
s 

pe
r t

he
 

N
at

io
na

l I
ns

tru
ct

io
n 

no
. 6

 o
f 

20
17

 w
hi

ch
 s

tip
ul

at
e 

ho
w

 lo
ng

 
co

m
pl

ai
nt

s 
ar

e 
re

so
lv

ed
. 

M
on

ito
r S

AP
S 

as
 p

er
 th

e 
N

at
io

na
l I

ns
tru

ct
io

n 
no

. 6
 o

f 
20

17
 w

hi
ch

 s
tip

ul
at

e 
ho

w
 lo

ng
 

co
m

pl
ai

nt
s 

ar
e 

re
so

lv
ed

. 

M
on

ito
r S

AP
S 

as
 p

er
 th

e 
N

at
io

na
l I

ns
tru

ct
io

n 
no

. 6
 o

f 
20

17
 w

hi
ch

 s
tip

ul
at

e 
ho

w
 

lo
ng

 c
om

pl
ai

nt
s 

ar
e 

re
so

lv
ed

. 

M
on

ito
r S

AP
S 

as
 p

er
 th

e 
N

at
io

na
l 

In
st

ru
ct

io
n 

no
. 6

 o
f 2

01
7 

w
hi

ch
 

st
ip

ul
at

e 
ho

w
 lo

ng
 c

om
pl

ai
nt

s 
ar

e 
re

so
lv

ed
. 

Ac
ce

ss
• 

C
om

m
un

iti
es

 w
er

e 
m

ad
e 

aw
ar

e 
on

 h
ow

 to
 a

cc
es

s 
th

e 
de

pa
rtm

en
t t

hr
ou

gh
 

N
at

io
na

l a
nd

 P
ro

vi
nc

ia
l 

ho
tli

ne
s.

 
• 

D
ev

el
op

ed
 a

nd
 

di
st

rib
ut

ed
 b

ro
ch

ur
es

 
w

ith
 c

on
ta

ct
 d

et
ai

ls
 o

f 
co

m
pl

ai
nt

s 
m

an
ag

em
en

t 
un

it 
an

d 
di

st
ric

ts
• 

In
 a

ll 
ou

r d
ep

ar
tm

en
t 

an
d 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
ts

 w
e 

ha
d 

co
m

pl
ai

nt
s 

de
sk

 
to

 a
tte

nd
 to

 S
AP

S 
re

la
te

d 
co

m
pl

ai
nt

s 
by

 
co

m
m

un
iti

es
. 

• 
To

 m
ak

e 
co

m
m

un
iti

es
 

aw
ar

e 
on

 h
ow

 to
 a

cc
es

s 
th

e 
de

pa
rtm

en
t t

hr
ou

gh
 

N
at

io
na

l a
nd

 P
ro

vi
nc

ia
l 

ho
tli

ne
s.

• 
D

is
tri

bu
te

 b
ro

ch
ur

es
 

w
ith

 c
on

ta
ct

 d
et

ai
ls

 o
f 

co
m

pl
ai

nt
s 

m
an

ag
em

en
t 

un
it 

an
d 

di
st

ric
ts

• 
In

 a
ll 

ou
r d

ep
ar

tm
en

t 
an

d 
st

ak
eh

ol
de

rs
 

en
ga

ge
m

en
ts

 w
e 

w
ill 

ha
ve

 c
om

pl
ai

nt
s 

de
sk

 
to

 a
tte

nd
 to

 S
AP

S 
re

la
te

d 
co

m
pl

ai
nt

s 
by

 
co

m
m

un
iti

es
.

• 
To

 m
ak

e 
co

m
m

un
iti

es
 

aw
ar

e 
on

 h
ow

 to
 a

cc
es

s 
th

e 
de

pa
rtm

en
t t

hr
ou

gh
 

N
at

io
na

l a
nd

 P
ro

vi
nc

ia
l 

ho
tli

ne
s.

• 
D

is
tri

bu
te

 b
ro

ch
ur

es
 

w
ith

 c
on

ta
ct

 d
et

ai
ls

 
of

 c
om

pl
ai

nt
s 

m
an

ag
em

en
t u

ni
t a

nd
 

di
st

ric
ts

.
• 

In
 a

ll 
ou

r d
ep

ar
tm

en
t 

an
d 

st
ak

eh
ol

de
rs

 
en

ga
ge

m
en

ts
 w

e 
w

ill 
ha

ve
 c

om
pl

ai
nt

s 
de

sk
 

to
 a

tte
nd

 to
 S

AP
S 

re
la

te
d 

co
m

pl
ai

nt
s 

by
 

co
m

m
un

iti
es

.

• 
To

 m
ak

e 
co

m
m

un
iti

es
 

aw
ar

e 
on

 h
ow

 to
 a

cc
es

s 
th

e 
de

pa
rtm

en
t t

hr
ou

gh
 N

at
io

na
l 

an
d 

Pr
ov

in
ci

al
 h

ot
lin

es
.

• 
D

is
tri

bu
te

 b
ro

ch
ur

es
 w

ith
 

co
nt

ac
t d

et
ai

ls
 o

f c
om

pl
ai

nt
s 

m
an

ag
em

en
t u

ni
t a

nd
 d

is
tri

ct
s.

• 
In

 a
ll 

ou
r d

ep
ar

tm
en

t a
nd

 
st

ak
eh

ol
de

rs
 e

ng
ag

em
en

ts
 

w
e 

w
ill 

ha
ve

 c
om

pl
ai

nt
s 

de
sk

 
to

 a
tte

nd
 to

 S
AP

S 
re

la
te

d 
co

m
pl

ai
nt

s 
by

 c
om

m
un

iti
es

.



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

60 61

K
EY

 S
ER

VI
C

ES
B

AT
H

O
 P

EL
E 

PR
IN

C
IP

LE
S

C
U

R
R

EN
T 

ST
A

N
D

A
R

D
D

ES
IR

ED
 S

TA
N

D
A

R
D

20
20

/2
1

20
21

/2
02

2
20

22
/2

02
3

20
23

/2
02

4
C

ou
rte

sy
 

• 
En

ga
ge

d 
co

m
pl

ai
na

nt
s 

an
d 

pr
ov

id
ed

 th
em

 w
ith

 
fe

ed
ba

ck

• 
En

ga
ge

 c
om

pl
ai

na
nt

s 
an

d 
pr

ov
id

e 
th

em
 w

ith
 

fe
ed

ba
ck

 c
on

st
an

tly
 

• 
If 

ne
ce

ss
ar

y,
 to

 c
on

du
ct

 
a 

m
ed

ia
tio

n 
se

ss
io

n 
w

ith
 

th
e 

co
m

pl
ai

na
nt

, s
ta

tio
n 

an
d 

br
an

ch
 c

om
m

an
de

rs
 

to
 d

is
cu

ss
 th

e 
ca

se
. 

• 
En

ga
ge

 c
om

pl
ai

na
nt

s 
an

d 
pr

ov
id

e 
th

em
 w

ith
 

fe
ed

ba
ck

 c
on

st
an

tly
. 

• 
If 

ne
ce

ss
ar

y,
 to

 c
on

du
ct

 
a 

m
ed

ia
tio

n 
se

ss
io

n 
w

ith
 th

e 
co

m
pl

ai
na

nt
, 

st
at

io
n 

an
d 

br
an

ch
 

co
m

m
an

de
rs

 to
 d

is
cu

ss
 

th
e 

ca
se

.

• 
En

ga
ge

 c
om

pl
ai

na
nt

s 
an

d 
pr

ov
id

e 
th

em
 w

ith
 fe

ed
ba

ck
 

co
ns

ta
nt

ly.
 

• 
If 

ne
ce

ss
ar

y,
 to

 c
on

du
ct

 a
 

m
ed

ia
tio

n 
se

ss
io

n 
w

ith
 th

e 
co

m
pl

ai
na

nt
, s

ta
tio

n 
an

d 
br

an
ch

 c
om

m
an

de
rs

 to
 

di
sc

us
s 

th
e 

ca
se

.

O
pe

nn
es

s 
& 

Tr
an

sp
ar

en
cy

 
• 

Pr
ov

id
ed

 fe
ed

ba
ck

 to
 a

ll 
co

m
pl

ai
na

nt
s 

ab
ou

t t
he

 
st

at
us

 o
f t

he
ir 

ca
se

s.
 

• 
C

on
du

ct
ed

 a
cc

ou
nt

ab
ilit

y 
en

ga
ge

m
en

ts
 to

 d
is

cu
ss

 
th

e 
ou

ts
ta

nd
in

g 
ca

se
s 

of
 th

e 
id

en
tifi

ed
 p

ol
ic

in
g 

pr
ec

in
ct

. 

• 
C

on
st

an
t p

ro
vi

si
on

 
of

 fe
ed

ba
ck

 to
 a

ll 
co

m
pl

ai
na

nt
s 

ab
ou

t t
he

 
st

at
us

 o
f t

he
ir 

ca
se

s.
 

• 
C

on
du

ct
ed

 a
cc

ou
nt

ab
ilit

y 
en

ga
ge

m
en

ts
 to

 d
is

cu
ss

 
th

e 
ou

ts
ta

nd
in

g 
ca

se
s 

of
 th

e 
id

en
tifi

ed
 p

ol
ic

in
g 

pr
ec

in
ct

.

• 
C

on
st

an
t p

ro
vi

si
on

 
of

 fe
ed

ba
ck

 to
 a

ll 
co

m
pl

ai
na

nt
s 

ab
ou

t t
he

 
st

at
us

 o
f t

he
ir 

ca
se

s.
 

• 
C

on
du

ct
ed

 
ac

co
un

ta
bi

lit
y 

en
ga

ge
m

en
ts

 to
 d

is
cu

ss
 

th
e 

ou
ts

ta
nd

in
g 

ca
se

s 
of

 th
e 

id
en

tifi
ed

 p
ol

ic
in

g 
pr

ec
in

ct
.

• 
C

on
st

an
t p

ro
vi

si
on

 o
f f

ee
db

ac
k 

to
 a

ll 
co

m
pl

ai
na

nt
s 

ab
ou

t t
he

 
st

at
us

 o
f t

he
ir 

ca
se

s.
 

• 
C

on
du

ct
ed

 a
cc

ou
nt

ab
ilit

y 
en

ga
ge

m
en

ts
 to

 d
is

cu
ss

 th
e 

ou
ts

ta
nd

in
g 

ca
se

s 
of

 th
e 

id
en

tifi
ed

 p
ol

ic
in

g 
pr

ec
in

ct
.

In
fo

rm
at

io
n 

• 
C

on
du

ct
ed

 a
w

ar
en

es
s 

ca
m

pa
ig

ns
 

• 
D

ev
el

op
ed

 a
nd

 
di

st
rib

ut
ed

 B
ro

ch
ur

es
 

ab
ou

t t
he

 d
ep

ar
tm

en
ta

l 
m

an
da

te
• 

In
vi

ta
tio

ns
 o

f a
w

ar
en

es
s 

se
ss

io
ns

 w
er

e 
fo

llo
w

ed
 

up
 w

ith
 te

le
ph

on
ic

 
re

m
in

de
rs

. 
• 

Al
lo

w
ed

 c
om

m
un

iti
es

 to
 

ut
ilis

e 
Fa

ce
bo

ok
 p

ag
e 

an
d 

w
eb

si
te

 to
 a

cc
es

s 
in

fo
rm

at
io

n 
ab

ou
t t

he
 

de
pa

rtm
en

t. 

• 
C

on
du

ct
 a

w
ar

en
es

s 
ca

m
pa

ig
ns

• 
D

ev
el

op
m

en
t o

f 
do

m
es

tic
 v

io
le

nc
e 

an
d 

 
th

e 
m

an
da

te
 o

f t
he

 
de

pa
rtm

en
t b

ro
ch

ur
es

.
• 

R
ad

io
 s

lo
ts

 to
 e

nc
ou

ra
ge

 
co

m
m

un
iti

es
 to

 re
po

rt 
  

ca
se

s.
• 

U
til

is
at

io
n 

of
 F

ac
eb

oo
k 

pa
ge

s 
an

d 
w

eb
si

te

• 
C

on
du

ct
 a

w
ar

en
es

s 
ca

m
pa

ig
ns

• 
D

ev
el

op
m

en
t o

f 
do

m
es

tic
 v

io
le

nc
e 

an
d 

th
e 

ab
ou

t t
he

 m
an

da
te

 
of

 th
e 

de
pa

rtm
en

t 
br

oc
hu

re
s.

 
• 

R
ad

io
 s

lo
ts

 to
 

en
co

ur
ag

e 
co

m
m

un
iti

es
 

to
 re

po
rt 

  c
as

es
.

• 
U

til
is

at
io

n 
of

 F
ac

eb
oo

k 
pa

ge
s 

an
d 

w
eb

si
te

• 
C

on
du

ct
 a

w
ar

en
es

s 
ca

m
pa

ig
ns

• 
D

ev
el

op
m

en
t o

f d
om

es
tic

 a
nd

 
vi

ol
en

ce
 th

e 
m

an
da

te
 o

f t
he

 
de

pa
rtm

en
t b

ro
ch

ue
rs

.
• 

R
ad

io
 s

lo
ts

 to
 e

nc
ou

ra
ge

 
co

m
m

un
iti

es
 to

 re
po

rt 
  c

as
es

.
• 

U
til

is
at

io
n 

of
 F

ac
eb

oo
k 

pa
ge

s 
an

d 
w

eb
si

te



SAFER EASTERN CAPE WITH RELIABLE, ACCOUNTABLE AND EFFECTIVE POLICING                     SDIP 2021-2024

62 PB

K
EY

 S
ER

VI
C

ES
B

AT
H

O
 P

EL
E 

PR
IN

C
IP

LE
S

C
U

R
R

EN
T 

ST
A

N
D

A
R

D
D

ES
IR

ED
 S

TA
N

D
A

R
D

20
20

/2
1

20
21

/2
02

2
20

22
/2

02
3

20
23

/2
02

4
R

ed
re

ss
 

• 
C

on
du

ct
ed

 m
ed

ia
tio

n 
se

ss
io

ns
 w

ith
 

co
m

pl
ai

na
nt

s,
 s

ta
tio

n 
co

m
m

an
de

r a
nd

 b
ra

nc
h 

co
m

m
an

de
r t

o 
di

sc
us

s 
ca

se
s.

 
• 

En
ga

ge
d 

co
m

pl
ai

na
nt

s 
te

le
ph

on
ic

al
ly

 a
nd

 b
y 

em
ai

ls
) t

o 
en

su
re

 th
ey

 
w

er
e 

sa
tis

fie
d 

/ m
ak

in
g 

fo
llo

w
-u

ps
 u

nt
il 

ca
se

s 
ar

e 
re

so
lv

ed
. 

• 
C

on
du

ct
 m

ed
ia

tio
n 

se
ss

io
ns

 w
ith

 
co

m
pl

ai
na

nt
s,

 b
ra

nc
h 

an
d 

st
at

io
n 

co
m

m
an

de
r t

o 
di

sc
us

s 
th

e 
ca

se
.

• 
To

 li
ai

se
 w

ith
 

co
m

pl
ai

na
nt

s 
te

le
ph

on
ic

al
ly

 a
nd

 
th

ro
ug

h 
em

ai
ls

 u
nt

il 
he

/
sh

e 
is

 s
at

is
fie

d/
 m

ak
e 

fo
llo

w
-u

ps
 u

nt
il 

ca
se

s 
ar

e 
re

so
lv

ed
. 

• 
C

on
du

ct
 m

ed
ia

tio
n 

se
ss

io
ns

 w
ith

 
co

m
pl

ai
na

nt
s,

 b
ra

nc
h 

an
d 

st
at

io
n 

co
m

m
an

de
r 

to
 d

is
cu

ss
 th

e 
ca

se
.

• 
To

 li
ai

se
 w

ith
 

co
m

pl
ai

na
nt

s 
te

le
ph

on
ic

al
ly

 a
nd

 
th

ro
ug

h 
em

ai
ls

 u
nt

il 
he

/
sh

e 
is

 s
at

is
fie

d/
 m

ak
e 

fo
llo

w
-u

ps
 u

nt
il 

ca
se

s 
ar

e 
re

so
lv

ed
.

• 
C

on
du

ct
 m

ed
ia

tio
n 

se
ss

io
ns

 
w

ith
 c

om
pl

ai
na

nt
s,

 b
ra

nc
h 

an
d 

st
at

io
n 

co
m

m
an

de
r t

o 
di

sc
us

s 
th

e 
ca

se
.

• 
To

 h
av

e 
lia

is
e 

w
ith

 
co

m
pl

ai
na

nt
s 

te
le

ph
on

ic
al

ly
 

an
d 

th
ro

ug
h 

em
ai

ls
 u

nt
il 

he
/

sh
e 

is
 s

at
is

fie
d/

 m
ak

e 
fo

llo
w

-
up

s 
un

til
 c

as
es

 a
re

 re
so

lv
ed

.

Va
lu

e 
fo

r M
on

ey
En

su
re

d 
th

at
 e

ve
ry

 c
om

pl
ai

nt
 

re
ce

iv
ed

, w
as

 a
tte

nd
ed

 to
 a

nd
 

co
nc

lu
de

d.
 

En
su

re
 th

at
 c

om
pl

ai
nt

s 
re

ce
iv

ed
 a

re
 a

tte
nd

ed
 to

 a
nd

 
co

nc
lu

de
d.

  

En
su

re
 th

at
 c

om
pl

ai
nt

s 
re

ce
iv

ed
 a

re
 a

tte
nd

ed
 to

 a
nd

 
co

nc
lu

de
d.

  

En
su

re
 th

at
 c

om
pl

ai
nt

s 
re

ce
iv

ed
 a

re
 

at
te

nd
ed

 to
 a

nd
 c

on
cl

ud
ed

.  


